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Houston Ryan White Planning Council 
 

Training for the 2020 "How to Best Meet the Need" Workgroups 
and the Priority Setting and Allocations Process 

 

1:30 – 3:00 p.m., Thursday, April 9, 2020 
 

Meeting Location: Online or via phone 
Zoom Meeting ID: 382 959 596 

To join via phone: (346) 248-7799 
 
 

AGENDA 
 
 
I. Welcoming Remarks and Purpose of the Meeting (1 min.) Tana Pradia, Chair 

 Ryan White Planning Council 
II. “How To Best Meet the Need” Meeting Packets (1 min.) Tori Williams, Office of Support, RWPC 

and Meeting Information  
 
III. Continuum of HIV Care (25 min.) Amber Harbolt, Office of Support, RWPC 

Note: The Continuum of interventions that begins with  Ann Dills, Texas Dept. of State Health Services 
outreach and testing and concludes with HIV viral load  
suppression is generally referred to as the Continuum of HIV 
Care or Care Treatment Cascade. The Continuum of HIV Care 
includes the diagnosis of HIV, linkage to HIV medical care,  
lifelong retention in HIV medical care, appropriate prescription 
of ART, and ultimately HIV viral load suppression. 

 
IV. Part A Data (5 min.) Carin Martin and Staff 

A. Allocations: General & MAI* Funds Ryan White Grant Administration, HCPH* 
B. Expenditures: General & MAI Funds 

 
V. Part B and State Services Funds & Data (5 min.) Sha’Terra Johnson-Fairley, The Resource Group 
 
VI. Alternative Resources to watch (5 min.)  

A. Ending the HIV Epidemic and Stimulus Bill Carin Martin  
B. Plan for New HOPWA Resources Niquita Moret, Houston Dept. of Housing and  

 Community Development 
VII. Housing Resources 

A. AIDS Foundation Housing Resources (5 min.) Andrew Wilson, AIDS Foundation Houston 
B. Housing for Recently Released Individuals (5 min.) Patrick Martin, The Resource Group 
 

VIII. Tools Used in the FY 2021 Decision-Making Process (5 min.) Amber Harbolt 
A. 2021 Service Category Information Summaries 

 
IX. Appreciations and Closure (1 min.) Tana Pradia 
 
 
* Abbreviations used in this document:  

MAI – Minority AIDS Initiative 
HOPWA – Housing Opportunities for People with AIDS 


