
2020 Needs Assessment Data
for How to Best Meet the Need

March 23, 2020



Analysis Structure

HTBMN Needs 
Assessment Data

Currently 
Funded Service 

Categories

Need

Accessibility

Barriers

Unfunded 
Service 

Categories

Need

Accessibility

Other Needs
Service Specific 

Fact Sheets



Currently Funded in the Houston EMA/HSDA 
through RW Part A/B or State Services:

• Primary care
– Includes vision care

• HIV medication assistance
– LPAP
– EFA

• Health insurance assistance
• Oral health care
• Case management

– Medical/clinical case 
management

– Service linkage

• Outpatient alcohol or drug 
treatment

• Mental health
• Day Treatment
• Hospice (unranked)
• Nutritional supplements
• Language translation
• Transportation
• Outreach services
• ADAP enrollment worker
• Pre-discharge planning (EIS)



Currently Funded Services: Need

GRAPH 1-Ranking of Funded HIV Services in the Houston Area, By Need, 2020
Definition: Percent of needs assessment participants stating they needed the funded service in the past 12 months, regardless of service accessibility. 
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• Most needed medical service: Primary care

• Most needed support service: Mental health 
services

• Greatest changes between 2016 and 2020:
– Need decreased the most for case management 

(↓9 percentage points) and primary care (↓5 
percentage points)

– Need increased the most for local medication 
assistance and outreach services (↑5 percentage 
points each)

Currently Funded Services: Need



Currently Funded Services: Accessibility

GRAPH 2-Ranking of Funded HIV Services in the Houston Area, By Accessibility, 2020
Definition: Of needs assessment participants stating they needed the funded service in the past 12 months, the percent stating it was easy to access the service.
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• Most accessible medical service: Local 
medication assistance

• Most accessible support service: ADAP 
enrollment worker

• Greatest changes between 2016 and 2020:

– Accessibility decreased the most for early intervention 
services (↓7 percentage points)

– Accessibility increased the most for local medication 
assistance (↑5 percentage points each)

Currently Funded Services: Accessibility



Currently Funded Services: Barriers

GRAPH 3-Ranking of Types of Barriers to Funded HIV Services in the Houston Area, 2020
Definition: Percent of times each barrier type was reported by needs assessment participants, regardless of funded service, when difficulty 

accessing needed funded services was reported.
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• Barrier type reported most often: Education 
and awareness

• Barrier type reported least often: Housing

• Greatest changes between 2016 and 2020:

– Barrier reports decreased the most wait-related 
issues (↓3 percentage points)

– Barrier reports increased the most for interactions 
with staff (↑3 percentage points each)

Currently Funded Services: Barriers



Unfunded Services:

• Home health care

• Child care services

• Food bank
– Food bank services

– Home delivered meals

• Health education/risk 
reduction

• Housing

• Other professional services
– Legal services

– Permanency Planning

– Tax preparation

• Psychosocial support 
services
– Online support/groups

– In person support/groups

• Rehabilitation

• Respite care

• Residential alcohol or drug 
treatment



Unfunded Services: Need

GRAPH 4-Ranking of Unfunded HIV Services in the Houston Area, By Need, 2020
Definition: Percent of needs assessment participants stating they needed the unfunded service in the past 12 months, regardless of service accessibility. 
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• Most needed unfunded medical service: Home 
health care

• Most needed unfunded support service: Housing
• Greatest need within unfunded service 

subcategories:
– Food bank: 69% indicated need for traditional food 

bank
– Psychosocial support services: 89% indicated need for 

in-person support/groups
– Other professional services: 66% indicated need for 

legal services

Unfunded Services: Need



Unfunded Services: Accessibility

GRAPH 5-Ranking of Unfunded HIV Services in the Houston Area, By Accessibility, 2020
Definition: Of needs assessment participants stating they needed the unfunded service in the past 12 months, the percent stating it was easy to access the service.
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• Most accessible unfunded medical service: 
Home health care

• Most accessible unfunded support service: 
Rehabilitation services

• Least accessible unfunded support service: 
Housing

Unfunded Services: Accessibility



Other Needs

GRAPH 6-Other Needs for HIV Services in the Houston Area, 2020
Definition: Percent of write-in responses by type for the survey question, “What other kinds of services do you need to help you get your HIV

medical care?” 
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• Pharmacy

– These include expanded pharmacy services such 
as medication delivery and automatic refills

• Insurance education

– These include education on how health insurance 
works, how to use health insurance, and how to 
get coverage for dental/vision services

Other Needs
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