
FY 2026
How to Best Meet The Need Training
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Funding Stream Basics
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Allocation & Expenditure Data
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Service Utilization Data
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CY 2024 Service Utilization Facts
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All Services/All Grants
Number of New 

Clients
(did not receive RW 
services in prior CY)

Number 
Outside of 
Harris 
County

Number in 
Harris 
County

Total 
Number of 
Clients 
Served

CALENDAR 
YEAR

3,720      (23%)

3,606      (23%)

1,720

1,652

14,608

14,284

16,328

15.936

2024

2023

H/LOther
non

W
Non

AA
Non

FM
378 or 2% of clients 
served were 
Transgender 
individuals

37.9%

36.2%

2.2%

2.3%

12.0%

12.8%

47.9%

48.7%

24%

23%

76%

77%

2024

2023

All Services/All Grants 
2020-2024

Total Number 
of Clients 
Served

CALENDAR 
YEAR

16,328
15,936
15,381
15,140
15,038

2024
2023
2022
2021
2020



New Clients vs. All Clients
(All Grants, did not receive any RW or SS funded services in prior CY)

NotesNumber 
Outside of 
Harris 
County

Number in 
Harris 
County

Total 
Number of 
Clients 
Served

CALENDAR 
YEAR
2024

89% Average 
Harris County
11% Avg. Outside 
Harris County

1,720

316

14,608

3,404

16,382

3,720

All Clients

New Clients

H/LOther
non

W
non

AA
non

FMCALENDAR 
YEAR
2024

6,184

1,262

364

95

1,953

409

7,827

1,954

3,860

870

12,468

2,850

All Clients

New Clients

New Clients 
2020-2024

Total 
Number of 
Clients 
Served

CALENDAR 
YEAR

3,720
3,606
3,451
3,174
2,781

2024
2023
2022
2021
2020



FY 2025 Part A 
Areas of Focus

Unspent Funds & Underspending Contracts
•

•
•

•

•



HIV and Aging

•
•

•

•

•
•
•

RFP Expected in 2025

•

•
•

•



Questions? Eric James
Assistant Program Manager

Eric.James@phs.hctx.net

Harris County Public Health
{ Vision } { Values } { Mission }
� Healthy People, 
� Healthy 

Communities,
� A Healthy Harris 

County

� Excellence
� Compassion
� Flexibility
� Integrity
� Accountability
� Professionalism
� Equity

� Promoting a Health 
and Safe Community

� Preventing Injury 
and Illness

� Protecting You

www.hcphtx.org


