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QUORUM, VOTING, PROXIES, ATTENDANCE 
 
PURPOSE 1 
 2 
This policy establishes the guidelines as to what legally constitutes a Houston Area HIV Health Services 3 
(Ryan White) Planning Council meeting. In addition, the policy will define and establish how voting is 4 
done, what constitutes a roll call vote and who monitors that process. This policy will define attendance, 5 
and the process by which a member can be removed from the council. 6 
 7 
AUTHORITY 8 
 9 
The adoption of the Houston Area HIV Health Services (Ryan White) Planning Council Bylaws Rev. 10 
12/07 Article VI; Sections 6.01-6.04). 11 
 12 
PROCESS 13 
 14 

A majority of the members of the Council are required to constitute a quorum.  A minimum of one (1) 16 
self-identified HIV+ member must also be present to constitute a quorum.  In the event that there is not a 17 
quorum, the council meeting can begin discussions but no official business of the body can be conducted 18 
or approved. Once quorum is established then the Chair will end discussions up to that point and put forth 19 
a motion to adopt items needed to be approved by a majority before business can continue.  To constitute 20 
a Standing Committee quorum, at least two (2) committee members and a Chair must be present; one of 21 
these must be a self-identified HIV positive member. 22 

QUORUM: 15 

 23 
 24 

Each council member will have only one vote on any regular business matter coming before the Council. 26 
A simple majority of members present and voting will be required to pass any matter coming before the 27 
Council except for that of proposed Bylaws changes. Proposed changes to the Bylaws will be submitted in 28 
written form for review to the full Council at least fifteen (15) days prior to voting and will require a two-29 
thirds (2/3) majority for passage. The Chair of the Council will not vote except in the event of a tie. The 30 
Chairs of the Standing Committees shall not vote at Committee meetings except in the event of a tie. In a 31 
case where standing committees have co-chairs, only one of them may vote at Steering. The Chair of the 32 
Council is an ex-offico member of all committees (standing, subcommittee, and work groups).  Ex-offico 33 
means that he/she is welcome to attend and is allowed to be a part of committee discussion.  He/she is not 34 
allowed to vote.  In the absence of the Chair of the Council, the next officer may assume the ex-offico role 35 
with committees. 36 

VOTING: 25 

 37 

During committee meetings any HIV+ full council member may serve as an alternate on a committee for 39 
any absent HIV+ committee member. The Chair of the Committee will communicate to the rest of the 40 
committee that the alternate HIV+ person is there to conduct business.  Alternates have full voting 41 
privileges. This rule is not applicable in full council meetings.  42 

ALTERNATE PARTICIPATION: 38 



 
RWPC OPERATIONS COMMITTEE      POLICY No. 600.01 

 43 

External members must declare a conflict of interest. Only one voting member per agency will be 45 
permitted to vote.  46 

CONFLICT OF INTEREST AND VOTING AMONG EXTERNAL MEMBERS: 44 

 47 
The number of external members on a committee (not a subcommittee or work group) should not equal or 48 
exceed the number of council members on that committee. 49 
 50 

When a roll call vote is taken, the Secretary will call the roll call vote, noting voting, and will announce 52 
the results of the roll call vote. The Secretary will monitor voting for possible conflicts of interest (RWPC 53 
Policy No. 800.01). The Secretary will process inquiries into votes made in conflict of interest.  54 

ROLL CALL VOTE: 51 

 55 

Council members are required to attend meetings of the Houston Area HIV Health Services (Ryan White) 57 
Planning Council. External Committee members are required to attend meetings of the committee to 58 
which they are assigned. The Secretary shall cause attendance records to be maintained and shall regularly 59 
provide such records to the Chair of the Operations Committee. The Operations Committee will review 60 
attendance records quarterly. 61 

ATTENDANCE: 56 

 62 
If a Council or external committee member has 4 absences (excused or unexcused) from Council 63 
meetings or 4 absences from committee meetings within a calendar year or fails to perform the duties of a 64 
Council member described herein without just cause, that member will be subject to removal. In order to 65 
avoid such action, the following will occur: Step 1:  Office of Support staff will contact the member by 66 
telephone to check on their status.  Step 2: If the member continues to miss meetings, the Chair of the 67 
Planning Council will formally notify the member in writing to remind them of Council policies regarding 68 
attendance and to give the member an opportunity to request assignment to another committee. If 69 
assignment to another committee is requested, the Chair of the newly selected committee and the Planning 70 
Council Chair must approve the change. Step 3: If the Council member continues to miss meetings, the 71 
CEO will be informed of the situation and the steps taken by the Council to address the situation.  If an 72 
External Committee member continues to miss meetings, the Chair of the Council will be informed of the 73 
situation and the steps taken by the Council to address the situation.  Step 4:  The CEO has the sole 74 
authority to terminate a Council member and will notify said member in writing. The CEO or the Chair of 75 
the Planning Council has the authority to terminate an External Committee member and will notify said 76 
member in writing. 77 
 78 
Reasons for absences that would be used to determine reassignment or dismissal include: 1)  sickness; 2) 79 
work related conflicts (in or out of town and vacations), and 3) unforeseeable circumstances. Any 80 
Planning Council member who is unable to attend a Planning Council meeting or standing committee 81 
meeting must notify the Office of Support prior to such meeting. The Office of Support staff will 82 
document why a member is absent. 83 
 84 

There will be no voting by proxy.   86 
PROXIES: 85 


