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Houston Area HIV Services Ryan White Planning Council 
 

Affected Community Committee Meeting 
12 noon, Monday, March 15, 2021 

Join us via Zoom, please do not come to the office in person. 
https://us02web.zoom.us/j/86426512199?pwd=UitVRDRGbDBXMmtvcWhsM0xhUXVoUT09 

Meeting ID: 864 2651 2199 
Passcode: 585232 

Or, use your telephone to dial in:  346 248 7799 
 

AGENDA 
 

I. Call to Order Rosalind Belcher and  
A. Welcome and Introductions Tony Crawford, Co-Chairs 
B. Announce who will be chairing the meeting 
C. Moment of Reflection 
D. Adoption of the Agenda 
E. Approve the November 2020 Minutes  
F. Nuts & Bolts, Petty Cash & Open Meetings Act Tori Williams 
G. Conflict of Interest Tori Williams 
H. 2021 Monthly Meeting Date and Time        Tori Williams 

 
II. Public Comment 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at 
the front of the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by 
the Office of Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If 
you state your name or HIV status it will be on public record.  If you would like your health status known, but do 
not wish to state your name, you can simply say: “I am a living person with HIV”, before stating your opinion.  If 
you represent an organization, please state that you are representing an agency and give the name of the 
organization.  If you work for an organization, but are representing yourself, please state that you are attending as 
an individual and not as an agency representative. Individuals can also submit written comments to a member of 
the staff who would be happy to read the comments on behalf of the individual at this point in the meeting.) 

 
III. New Business  Tori Williams 

A. Purpose of the Council, Public Hearings & Health Fairs  
B. Purpose of the Committee 
C. Hot Topics in 2021 - ADAP 
D. Committee Projects in 2021 
E. Review 2021 Critical Timeline 
F. Sign up for How To Best Meet the Need Workgroup meetings 
G. Adopt 2020 Committee Goals 

 
IV. Old Business  

A. Elect a Committee Vice-Chair 
 

V. Announcements 
No committee meeting in April so that members can attend the HTBMN workgroup 
meetings. 

 
VI. Adjourn 

 
           Optional: Members meet with committee mentor Johnny Deal 









J:\Committees\Comprehensive HIV Planning\2021 Agendas & Minutes\Meeting Packets\02-11-2021\Memo - Council re Petty Cash - 01-21-

21.docx   

Houston Area HIV Services Ryan White Planning Council 

Office of Support 
2223 West Loop South, Suite 240, Houston, Texas 77027 

832 927-7926 telephone; 713 572-3740 fax 
 

   

 

MEMORANDUM 
 

 

To: Members, Ryan White Planning Council 

 Affiliate Members, Ryan White Committees 

 

Copy: Carin Martin 

 

From: Tori Williams, Director, Office of Support 

 

 Date:  January 21, 2021 

 

Re: End of Year Petty Cash Procedures 

 

 

The fiscal year for Ryan White Part A funding ends on February 28, 2021.  Due to 

procedures in the Harris County Auditor’s Office, it is important that all volunteers are 

aware of the following end-of-year procedures: 

 

1.) Council and Affiliate Committee members must turn in all requests for petty cash 

reimbursements at or before 2 p.m. on Friday, February 12, 2021.    

 

2.) Requests for petty cash reimbursements for childcare, food and/or transportation to 

meetings before March 1, 2021 will not be reimbursed at all if they are turned in 

after March 31, 2021.   

 

3.) The Office of Support may not have access to petty cash funds between March 1 and 

May 31, 2021.  If meetings are held in person during this time, then volunteers should 

give Rod the usual reimbursement request forms for transportation, food and childcare 

expenses incurred after March 1, 2021 but the Office may not be able to reimburse 

volunteers for these expenses until mid to late May 2021.  
 

We apologize for what could be an inconvenience.  Please call Tori Williams at the number 

listed above if you have questions or concerns about how these procedures will affect you 

personally.    

 

 

(OVER FOR TIMELINE)



J:\Committees\Comprehensive HIV Planning\2021 Agendas & Minutes\Meeting Packets\02-11-2021\Memo - Council re Petty Cash - 01-21-21.docx   

 

 

 

 

 

        

March 1       Feb 12  Feb 28   March 31 

2020…………………........2021…….2021..............2021 
Beginning of        Turn in all  End of  fiscal   Turn in all remaining receipts 

fiscal year 2020       receipts  year 2020.  No   for fiscal year 2020 or you  

           money available  will not be reimbursed for 

           to write checks until  those expenses incurred between 

           possibly the end of   March 1, 2020 and Feb. 28, 2021 

May    



Houston Area HIV Services Ryan White Planning Council 

Office of Support 
2223 West Loop South, Suite 240, Houston, Texas 77027 

713 572-3724 telephone; 713 572-3740 fax 

www.rwpchouston.org  
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Memorandum 
 

 

 

To:  Members, Houston Ryan White Planning Council 

  Affiliate Members, Ryan White Committees 

 

From:  Tori Williams, Director, Ryan White Office of Support 

 

Date:  January 21, 2021 

 

Re:  Open Meetings Act Training 

 

 
Please note that all Council members, and Affiliate Committee members, are required to take the Open 

Meetings Act training at least once in their lifetime.  If you have never taken the training, or if you do 

not have a certificate of completion on file in our office, you must take the training and submit the 

certificate to the Office of Support before March 31, 2021.  The training takes 60 minutes and can be 

accessed through the following link (if you have difficulty with the link, copy and paste it into Google 

and it should lead you to the correct area of the Attorney General’s website): 

 

https://www.texasattorneygeneral.gov/og/oma-training  

 

If you do not have high-speed internet access, you are welcome to contact Rod in the Office of Support 

and we will see if we can help you access the information.    

 

Upon completion of training, you will be provided with a code that is used to print a certificate of 

completion. Using the code, you may obtain the certificate from the Attorney General’s Office in the 

following ways: 

 

Print it from the Attorney General web link at: 

https://www.texasattorneygeneral.gov/forms/openrec/og_certificates.php 

 

Or, call the Office of Support with the validation code and the staff will print it for you. 

 

We appreciate your attention to this important requirement.  Do not hesitate to call our office if you 

have questions. 

 

 

  







2021 Ryan White Planning Council Committee Schedule - DRAFT 
(as of 01/25/21) 
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AFFECTED COMMUNITY 
TENTATIVE: Meetings are on the Monday 
after Council meets starting at 12 noon.   
February 15  July 12 
March 15 
March 16* 

 August 16 
September 13 

April - no meeting  October 18 
May 17**  November 15 
June 14  December - no mtg  

 
COMPREHENSIVE HIV PLANNING 

Meetings are the second Thursday of the 
month starting at 2:00 pm: 

February 11  August 12 
March 11  September 9 
April 8  October 14 
May 13  November 11 
June 10  December – no mting 
July 8   

 
OPERATIONS 

Meetings are Tuesdays following the 
Council meeting starting at 11:00 am:   

February 16  August 17 
March 16  September 14 
April 13  October 19 
May 18  November 16 
June 15 
July 13 

 December 14 

 
 

PLANNING COUNCIL 
Meetings are the second Thursday of the 
month starting at 12 noon: 

February 11  August 12 
March 11  September 9 
April 8 – HRSA site visit  October 14 
May 13  Nov 11 – LEAP presents

June 10  December 9 
July 8   

 
PRIORITY & ALLOCATIONS 

Meetings are the fourth Thursday of the 
month at 12 pm: 

February 25  July 22 
March 16* 
March 25 

 August 26 
September 23 

April 22  October 28 
May 27  November - no mtg 
June 24  December - no mtg 

 

QUALITY IMPROVEMENT 
Meetings are on the Tuesdays following 
Council starting at 1:00 pm: 

February 16  August 17 
March 16*  September 14 
April 13  October 19 
May 18  November 16 
June 15 
July 13 

 December - no mtg 

 
 

STEERING 
Meetings are the first Thursday of the 
month starting at 12 noon:  

February 4  August 5 
March 4  September 2 
April 1  October 7 
May 6  November 4 
June 3  December 2 
July 1   

 
 
 
*Joint meeting of the Affected 
Community, Priority and Allocations and 
Quality Improvement Committees. 

 
BOLD = Special meeting date, time or 
place 
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Houston Area HIV Services Ryan White Planning Council 
Standing Committee Structure 

(Reviewed 01-14-20) 
 
1. Affected Community Committee 

 This committee is designed to acknowledge the collective importance of consumer 
participation in Planning Council (PC) strategic activities and provide consumer education on 
HIV-related matters.  The committee will serve as a place where consumers can safely and in 
an environment of trust discuss PC work plans and activities.  This committee will verify 
consumer participation on each of the standing committees of the PC, with the exception of the 
Steering Committee (the Chair of the Affected Community Committee will represent the 
committee on the Steering Committee).   

When providing consumer education, the committee should not use pharmaceutical 
representatives to present educational information.  Once a year, the committee may host a 
presentation where all HIV/AIDS-related drug representatives are invited.  

 The committee will consist of HIV+ individuals, their caregivers (friends or family 
members) and others.  All members of the PC who self-disclose as HIV+ are requested to be a 
member of the Affected Community Committee; however membership on a committee for 
HIV+ individuals will not be restricted to the Affected Community Committee. 

 
2. Comprehensive HIV Planning Committee 

This committee is responsible for developing the Comprehensive Needs Assessment, 
Comprehensive Plan (including the Continuum of Care), and making recommendations 
regarding special topics (such as non-Ryan White Program services related to the Continuum of 
Care).  The committee must benefit from affiliate membership and expertise. 

 
3. Operations Committee 

This committee combines four areas where compliance with Planning Council 
operations is the focus.  The committee develops and facilitates the management of Planning 
Council operating procedures, guidelines, and inquiries into members’ compliance with these 
procedures and guidelines.  It also implements the Open Nominations Process, which requires a 
continuous focus on recruitment and orientation.  This committee is also the place where the 
Planning Council self-evaluations are initiated and conducted. 

This committee will not benefit from affiliate member participation except where 
resolve of grievances are concerned. 

 
4. Priority and Allocations Committee 

This committee gives attention to the comprehensive process of establishing priorities 
and allocations for each Planning Council year.  Membership on this committee does include 
affiliate members and must be guided by skills appropriate to priority setting and allocations, 
not by interests in priority setting and allocations.  All Ryan White Planning Council 
committees, but especially this committee, regularly review and monitor member participation 
in upholding the Conflict of Interest standards. 
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5. Quality Improvement Committee 

This committee will be given the responsibility of assessing and ensuring continuous 
quality improvement within Ryan White funded services. This committee is also the place 
where definitions and recommendations on “how to best meet the need” are made. Standards of 
Care and Performance Measures/Outcome Evaluation, which must be looked at within each 
year and monitored from this committee. Whenever possible, this committee should collaborate 
with the other Ryan White planning groups, especially within the service categories that are 
also funded by the other Ryan White Parts, to create shared Standards of Care. 

In addition to these responsibilities, this committee is also designed to implement the 
Planning Council’s third legislative requirement, assessing the administrative mechanism in 
rapidly allocating funds to the areas of greatest need within the eligible area, or assessing how 
well the grantee manages to get funds to providers. This means reviewing how quickly 
contracts with service providers are signed and how long the grantee takes to pay these 
providers. It also means reviewing whether the funds are used to pay only for services that were 
identified as priorities by the Planning Council and whether all the funds are spent. This 
Committee may benefit from the utilization of affiliate members.    
 

 













2021 Ryan White Planning Council  
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STANDING COMMITTEE MEMBERSHIP 
 (Updated 01-21-21) 

Red = Committee Vice Chair   Yellow = Committee Mentor 
 
 

STEERING 
Allen Murray, RWPC Chair Ronnie Galley, Co-Chair, Operations 
Denis Kelly, Vice Chair Veronica Ardoin , Co-Chair, Operations 
Crystal Starr, Secretary Bobby Cruz, Co-Chair, Priority and Allocations 
Rosalind Belcher, Co-Chair, Affected Community Peta-Gay Ledbetter, Co-Chair, Priority and Allocations 
Tony Crawford, Co-Chair, Affected Community Kevin Aloysius, Co-Chair, Quality Improvement 
Daphne L. Jones, Co-Chair, Comprehensive HIV Planning Steven Vargas , Co-Chair, Quality Improvement 
Rodney Mills Co-Chair, Comprehensive HIV Planning  

 
 

AFFECTED COMMUNITY  
1. Rosalind Belcher, Co-Chair 8.   Rodney Mills Affiliate Members: 
2. Tony Crawford, Co-Chair 9.   Holly McLean 1. Ashley Barnes 7.  
3. Veronica Ardoin 10. Diana Morgan 2. Ms Dee Francis 8.  
4. Ardry “Skeet” Boyle Jr. 11.  3. Josie Rodriguez 9.  
5. Enrique Chavez 12.  4. Beto Ramirez  
6. Johnny Deal 13.  5. Trina Wright  
7. Ronnie Galley  6.   

 
 

COMPREHENSIVE HIV PLANNING 
1.  Daphne L. Jones, Chair 8.   Imran Shaikh Affiliate Members: 
2.  Rodney Mills, Chair 9.   Robert Sliepka 1. Dominique Brewster 7.  
3.  Dawn Jenkins 10. Steven Vargas 2. Lisa Felix  
4.  Deondre Moore  3. Herman Finley  
5   Tom Lindstrom  4. Esther Ogunjimi  
6.  Shital Patel  5. Debra Reagans  
7.  Faye Robinson  6.   

 
 

OPERATIONS 
1. Ronnie Galley, Co-Chair 4. Johnny Deal 7. Crystal Starr  
2. Veronica Ardoin, Co-Chair 5. Denis Kelly   
3. Bobby Cruz 6. Matilda Padilla    

 
 

PRIORITY AND ALLOCATIONS 
1. Bobby Cruz, Co-Chair 4. Mauricia E. Chatman 7. Josh Mica Affiliate Members: 
2. Peta-Gay Ledbetter, Co-Chair 5. Kimberley Collins 8. Robert Sliepka 1. 
3. Ardry “Skeet” Boyle Jr. 6. Roxane May 9. Bruce Turner  

 
 

QUALITY IMPROVEMENT 
1. Kevin Aloysius, Co-Chair 8.   Pete Rodriguez Affiliate Members: 
2. Steven Vargas, Co- Chair 9.   Gloria Sierra 1. Marcely Macias  
3. Johanna Castillo 10. Crystal Starr 2. Karla Mills  
4. Ahmier Gibson 11. Andrew Wilson 3. Cecilia Oshingbade  
5. Josh Mica  4. Tana Pradia  
6. Nkechi Onyewuenyi  5. Deborah Somoye  
7. Oscar Perez  6.   

 
(Over) 



2021 Ryan White Planning Council  
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PROJECT LEAP ADVISORY COMMITTEE 
1. Rosalind Belcher, Co-Chair  9.  John Poole Affiliate Members: 
2. Angela F. Hawkins, Co-Chair 10. Tana Pradia 1. Ms. Dee Francis  
3. Bobby Cruz 11. Crystal Starr 2. Cecilia Oshingbade  
4. Johnny Deal 12. Steven Vargas 3. Deborah Somoye  
5. Ronnie Galley 13.  4 Edward Tate  
6. Denis Kelly 14.    
7. Rodney Mills 15.    
8. Allen Murray 16.    

 
 




