
DRAFT 

J:\Committees\Affected Community\2021 Agenda & Minutes\Agenda 06-14-21.docx 

Houston Area HIV Services Ryan White Planning Council 
 
 

Affected Community Committee Meeting 
12 noon, Monday, June 14, 2021 

Join us via Zoom, please do not come to the office in person. 
https://us02web.zoom.us/j/86426512199?pwd=UitVRDRGbDBXMmtvcWhsM0xhUXVoUT09 

Meeting ID: 864 2651 2199 
Passcode: 585232 

Or, use your telephone to dial in:  346 248 7799 
 

AGENDA 
 

I. Call to Order Rosalind Belcher and  
A. Welcome and Introductions Tony Crawford, Co-Chairs 
B. Announce who will be chairing the meeting 
C. Moment of Reflection 
D. Adoption of the Agenda 
E. Approve the Minutes  

 
II. Public Comment 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at 
the front of the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by 
the Office of Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If 
you state your name or HIV status it will be on public record.  If you would like your health status known, but do 
not wish to state your name, you can simply say: “I am a living person with HIV”, before stating your opinion.  If 
you represent an organization, please state that you are representing an agency and give the name of the 
organization.  If you work for an organization, but are representing yourself, please state that you are attending as 
an individual and not as an agency representative. Individuals can also submit written comments to a member of 
the staff who would be happy to read the comments on behalf of the individual at this point in the meeting.) 

 
III. General Business  

A. Join the End the HIV Epidemic Planning Process  Amy Leonard, Coord. 
End the HIV Epidemic  

           Houston Health Dept.  
 

IV. Project LEAP 2021                                                                                   Tori Williams 
 

V. Announcements 
 

VI. Adjourn 
 
 

           Optional: Members meet with committee mentor Johnny Deal 
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Houston Area HIV Services Ryan White Planning Council 
 

Affected Community Committee Meeting 
12:00 pm, Monday, May 17, 2021 

Meeting Location: Zoom teleconference 
 

MINUTES 
 

MEMBERS PRESENT MEMBERS ABSENT PROJECT LEAP ADVISORY 
Rosalind Belcher, Co-Chair Ashley Barnes Tana Pradia 
Veronica Ardoin Tony Crawford Deborah Somoye 
Ardry “Skeet” Boyle Johnny Deal Crystal Starr 
Enrique Chavez Ashley Barnes Steven Vargas 
Rodney Mills Beto Ramirez  
Ronnie Galley Ms. Dee Francis OTHERS PRESENT 
Holly McLean Trina Wright Allen Murray, RWPC Chair 
Diana Morgan  Rebecca Edwards, RWGA 
Josie Rodriguez Jimenez  Tori Williams, Ofc of Support 
  Diane Beck, Ofc of Support 

 
Call to Order: Rosalind Belcher called the meeting to order at 12:07 p.m. Belcher invited all in 
attendance to introduce themselves, and then asked for a moment of reflection 
 
Purpose of the Meeting:  Williams said that since many members of the Affected Community 
Committee were also members of the LEAP Advisory Committee it is a better use of everyone’s time to 
have one meeting instead of two.  Also, because of COVID-19, the Affected Community Committee has 
had fewer projects and the LEAP Advisory Committee really needs help recruiting LEAP students so 
this seemed like a win/win for everyone.  Many thanks to both groups for being flexible.  
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Galley, Boyle) to adopt the agenda.  
Motion carried unanimously.  
 
Approval of the Minutes: Motion #2: it was moved and seconded (Boyle, Chavez) to approve the 
March 15, 2021 minutes.  Motion carried. Abstention: Mills.    
 
Public Comment:  None.  
 
Old Business 
May Public Hearing:  Williams said that everyone had fun recording the public hearing last week.  The 
editing is done so the program will be available to view on YouTube later today and on Houston Access 
television at 7:00 p.m. on May 25, 2021.  Vargas will record the Spanish version later this week. We 
will forward the link for both videos once they have been uploaded. 
 
Elect a Committee Vice Chair:  Ardoin said that it will be challenging for her to fill the role of 
Committee Vice Chair this year and would prefer to step down from that position.  Ardoin nominated 
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McLean for Vice Chair.  Motion #3:  it was moved and seconded (Mills, Chavez) to accept by 
acclamation McLean as Committee Vice Chair.  Motion carried unanimously. 
 
Project LEAP 2021 
Project LEAP Advisory Committee:  Williams read the description of the committee.    Starr asked 
who the committee co-chairs were this year.  Williams said that because the meetings will be held jointly 
with the Affected Community Committee, Belcher and Crawford have agreed to be the co-chairs. 
 
2020 Evaluation Report:  Williams summarized the attached report submitted by M. Chatman. 
 
2021 Class Timeline:  Williams said that this year’s class will start a little earlier so that graduation 
doesn’t fall on the week of Thanksgiving. 
 
2021 Service Definition:  Williams reviewed the attached document, which includes a few changes 
suggested by staff.  Vargas said that for the statement on page 1 regarding the local pandemic, he 
suggested using the same language that was used by the Planning Council for quorum.  All agreed.  
Motion #4:  it was moved and seconded (Starr, Pradia) to accept the service definition with the suggested 
changes.  Motion carried unanimously.    
 
Williams explained that Mora is a new health planner for the Office of Support and will be very busy 
coordinating the Comprehensive Plan in 2021.  Therefore, he will not be available to facilitate the LEAP 
class so she would like to use funds from the budget to hire an outside facilitator.  The committee agreed 
that this was a good idea.  Motion #5: it was moved and seconded (Pradia, Starr) to use funds to hire an 
outside facilitator for Project LEAP 2021.  Motion carried unanimously. 
 
Williams said that staff would like to offer a Project LEAP class in Spanish.  The facilitators and all 
materials would be in Spanish.  Motion #6: it was moved and seconded (Pradia, McLean) to use FY 
2021 unspent funds to have a Spanish version of Project LEAP.  Motion carried.  Abstention: Starr.  
 
2021 Student Selection Guidelines:  Williams reviewed the attached.  Motion #7:  it was moved and 
seconded (Starr, Boyle) to use the 2020 student selection guidelines in 2021.  Motion carried 
unanimously. 
 
Recruitment Strategy and Application Forms: See attached recruitment list.  Committee members 
reviewed and updated the recruitment chart and added a few new sites.  Packets of applications and flyers 
will be mailed to committee members who volunteered to distribute them. 
 
Announcements:  None.  
 
Adjourn: Motion: it was moved and seconded (Starr, Galley) to adjourn the meeting at 2:00 p.m. 
Motion carried unanimously. 
 
Submitted by:       Approved by: 
 
 
________________________________________  __________________________________ 
Tori Williams, Director Date             Committee Chair  Date 










