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Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas 77027 
832 927-7926 telephone; 713 572-3740 fax 

www.rwpchouston.org 
 
 

 
MEMO 

 
To: 2020 Operations Committee 

Ronnie Galley, Co-Chair Angela F. Hawkins 
Carol Suazo, Co-Chair Crystal Starr 
Bobby Cruz Allen Murray 
Johnny Deal  

 
Copy:  Tana Pradia 
  Carin Martin  
  Yvette Garvin 
 
From:  Tori Williams 
 
Date:  Tuesday, October 6, 2020 
 
Re:  Meeting Announcement 
 
Please note the following meeting information:    
 

Operations Committee Meeting 
11:30 am, Tuesday, October 13, 2020 

 

Click on the following link to join the Zoom Meeting:  
https://us02web.zoom.us/j/81730951890?pwd=NVAvS1RoWHMvOE11eFY4M1lRTjVaQT09 

Meeting ID: 817 3095 1890 
Passcode: 111515 

 

Or, call to participate by telephone:  346 248-7799 
 

Please RSVP to Rod, even if you cannot attend the meeting.  She can be reached at: 
Rodriga.Avila@cjo.hctx.net  or by telephone at 832 927-7926.  
 
We look forward to seeing you next week. 
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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 
11:30 am, Tuesday, October 13, 2020 

 

Click on the following link to join the Zoom Meeting: 
https://us02web.zoom.us/j/81730951890?pwd=NVAvS1RoWHMvOE11eFY4M1lRTjVaQT09 

Meeting ID: 817 3095 1890 
Passcode: 111515 

Or, call to participate by telephone:  346 248-7799 
 

AGENDA 
* = Handout to be distributed at the meeting 

 
 

I. Call to Order Ronnie Galley and 
A. Moment of Reflection    Carol Suazo, 
B. Adoption of the Agenda               Committee Co-Chairs 
C. Approval of the Minutes 

 
II. Public Comments and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front of the room.  
No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support for use in creating the 
meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV status it will be on public record.  If 
you would like your health status known, but do not wish to state your name, you can simply say: “I am a person living with HIV”, 
before stating your opinion.  If you represent an organization, please state that you are representing an agency and give the name of the 
organization.  If you work for an organization, but are representing yourself, please state that you are attending as an individual and not 
as an agency representative. Individuals can also submit written comments to a member of the staff who would be happy to read the 
comments on behalf of the individual at this point in the meeting.  All information from the public must be provided in this portion of 
the meeting.) 

 
III. New Business  

A. Memorandum of Understanding – Part A Stakeholders 
B. Letter of Agreement – Part B Stakeholders 
C. Team Building Exercises, see attached schedule 

 D. 2021 Council Orientation 
  1.   Reservation at Third Coast Restaurant on Thurs. Jan. 21, 2021 
  2.   Alternative medium? 
 
IV. Old Business 

A. Election of 2021 Ryan White Officers 
1.   Nominations 

 B. Interview Schedule for New Members 
D. Youth Group 

1. General Updates 
2. Oct. Presentation by Venton Hill-Jones, S. Black Policy & Advocacy Network 

 
V. Announcements 
 
VI. Adjourn 
 
 
OPTIONAL:  Members meet with Committee Mentor Johnny Deal 
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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 
11:30 am, Thursday, September 15, 2020 
Meeting Location: Zoom teleconference 

 
MINUTES 

 

 
MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT 

Ronnie Galley, Co-Chair Carol Suazo, excused Tana Pradia, RWPC Chair 
Bobby Cruz   
Johnny Deal  Staff
Angela F. Hawkins  Tori Williams, Director 
Allen Murray  Rod Avila, Assistant Coordinator 
Crystal Starr   
 
Call to Order: Ronnie Galley, Co-Chair, called the meeting to order at 11:46 a.m.  
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Hawkins, Deal) to adopt the agenda 
with the following change: add “Team Building” as item B under New Business.  Motion carried 
unanimously.   
 
Approval of the Minutes: Motion #2: it was moved and seconded (Hawkins, Starr) to approve the 
July 14, 2020 minutes. Motion carried. Abstention: Galley.  
            
Public Comment: none 
 
New Business 
2021 Ryan White Elections: The Committee reviewed the list of members eligible to run for an 
officer position in the 2021 Ryan White Planning Council.  To assist them with this process, the 
Committee asked that updated attendance records be included in the meeting packet for the Steering 
Committee and in future committee meeting packets.   
 
Team Building: At the last Council meeting, members expressed interest in having some light 
hearted, extra meetings to engage some of the members who are struggling with depression.  
Committee members decided to host a monthly optional meeting and invite Ryan White Council 
and Affiliate members, as well as Project LEAP students.  It would also work well if each 
committee would select a month and organize the activity that month.   For example, the Affected 
Community Committee could host the October meeting where the group could play Emergency 
Preparedness Bingo. Williams said that staff can work with each committee.  By consensus, the 
Committee agreed to move forward and organize monthly optional meetings where different Ryan 
White committees host educational activities that will engage members during this time of isolation. 
 
Old Business 
Youth Group:  Galley informed the Committee that the Committee continues to host monthly 
meetings via Zoom with the AFH Youth Group.  The youth determine the topics that they wish to 
learn about and staff secures speakers.   
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Process for making recommendations regarding Engaging Youth in Planning Council Activities and 
Decisions:  Galley, Murray and Williams will to update the Committee on what has been learned 
from working with the AFH Youth Group for 12 months.  Williams will also contact Venton Hill-
Jones for a presentation on how the Dallas EMA has successfully engaged youth in their planning 
activities.  The Committee will continue to look at ways to engage Youth (ages 18-24 years) into 
Houston Planning Council activities.   
 
 
Announcements: none. 
 
Adjournment: Motion #4: it was moved and seconded (Hawkins, Starr) to adjourn the meeting at 
1:00 p.m.  Motion carried unanimously.  
 
 
Submitted by:      Approved by: 
 
 
____________________________________ __________________________________ 
Tori Williams, Director  Date  Committee Chair   Date 

 





























2020 Council Attendance 
Updated 9-23-20 
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NUMBER OF COUNCIL MEETINGS HELD IN 2020:   7  
 

 
Council Members 

Shaded = retiring from 
Council on 12/31/20 

Number of 
meetings attended 

in 2020 

Number of 
meetings unable 
to attend in 2020 

Tana Pradia 7  
Allen Murray 6 1 
Crystal Starr 6 1 
Kevin Aloysius 7  
Veronica Ardoin 6 1 
Rosalind Belcher 5 2 
Mauricia E. Chatman 7  
Enrique Chavez 6 1 
Tony Crawford 5 2 
Robert “Bobby” Cruz 7  
Johnny Deal 3 4 
Ronnie Galley 7  
Ahmier Gibson 2 5 
Gregory Hamilton 1 6 
Angela F. Hawkins 7  
Dawn Jenkins 7  
Arlene Johnson 1 6 
Daphne L. Jones 4 3 
Denis Kelly 7  
Tom Lindstrom 6 1 
Holly Renee McLean 6 1 
Josh Mica 7  
Rodney Mills 7  
Deondre Moore 1 6 
Niquita Moret 4 3 
Matilda Padilla 4 3 
Shital Patel  4 3 
Oscar Perez (started April) 4 1 
John Poole 0 7 
Rashel Richardson (started April) 3 2 
Faye Robinson 7  
Pete Rodriguez 6 1 
Imran Shaikh 4 3 
Gloria Sierra 0 7 
Carol Suazo 6 1 
Bruce Turner 6 1 
Steven Vargas 7  
Andrew Wilson  7  



2020 RWPC Attendence Records 
(as of 09-22-20)

 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
Kevin Aloysius p p p nm p p p p
     Quality Improvement p p nm p a p p nm
Veronica Ardoin p p p nm p p p e
     Affected Community p nm nm p p p p
     Steering p p e nm p p e p
Rosalind Belcher a a p nm p p p p
     Affected Community a nm nm p e e
Mauricia E. Chatman p p p nm p p p p
     Priority & Allocations p nm nm p p p p nm
Enrique Chavez p p p nm p e p p
     Affected Community p nm nm p p a
Tony Crawford p a p nm e p p p
     Affected Community p nm nm p p p a
Bobby Cruz p p p nm p p p p
     Operations p nm nm nm p p p p
     Priority & Allocations p nm nm p e p p nm
     Steering p p p nm p p p p
Johnny Deal p p p nm a e e e
     Affected Community p nm nm p p p p
     Operations p nm nm nm p p p p
Ronnie Galley p p p nm p p p p
     Affected Community a nm nm p p p p
     Operations p nm nm nm p e e p
     Steering p p p nm p e p p
Ahmier Gibson p a p nm a a a a
     Quality Improvement a a nm a a a a nm
Gregory Hamilton p a a nm e e e e
     Affected Community p nm nm e e e e
     Quality Improvement e a nm a a a a nm
Angela F. Hawkins p p p nm p p p p
     Operations p nm nm nm p p p p
Dawn Jenkins p p p nm p p p p
     Comp HIV Plan p p nm nm p p nm
Arlene Johnson e e p nm e e e e
      Affected Community e nm nm e e e e e
Daphne L. Jones p p a nm e p e p
     Comp HIV Plan p p nm nm p p nm
     Steering p p p nm p p p p
J. Hoxi Jones e e
     Priority & Allocations e nm
Mel Joseph e e e nm e
     Priority & Allocations e nm nm e e
      Affected Community e nm nm e e
Denis Kelly p p p nm p p p p
     Comp HIV Plan p a nm nm a a nm
     Quality Improvement p p nm e p e p nm
     Steering p p p nm p p p p
Tom Lindstrom e p p nm p p p p
     Quality Improvement e p nm p p p p nm
Holly McLean p p p nm p p p e
     Affected Community p nm nm p p p p
Josh Mica p p p nm p p p p
     Priority & Allocations p nm nm p p p p nm
Rodney Mills p p p nm p p p p
     Affected Community p nm nm p p p p p

a-absent, p-present, e-excused, re-resigned, shaded-do not include in count, Ssh-came but unable to stay, nm- no meeting
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2020 RWPC Attendence Records 
(as of 09-22-20)

 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
a-absent, p-present, e-excused, re-resigned, shaded-do not include in count, Ssh-came but unable to stay, nm- no meeting

     Comp HIV Plan p p nm nm p p nm
     Steering p p p nm p p p p
Deondre Moore a p a nm a a a a
     Comp HIV Plan a p nm nm a a nm
Niquita Moret e a a nm p p p p
     Priority & Allocations p nm nm p p p p nm
Allen Murray p p p nm p p p e
     Affected Community p nm nm p a a p
     Operations p nm nm nm e p p p
     Priority & Allocations p nm nm p p p p nm
     Steering p p p nm p p p p
Matilda Padilla p p e nm p p e e
     Comp HIV Plan p a nm nm p a nm
Shital Patel p p p nm p e e e
     Comp HIV Plan p p nm nm p p nm
Oscar Perez p nm p p e p
     Quality Improvement nm p p p p nm
John Poole a a a nm a a a a
     Affected Community a nm nm a a a a a
Tana Pradia p p p nm p p p p
     Steering p p p nm p p p p
Rashel Richardson p nm p p e e
     Priority & Allocations nm p e e e nm
Faye Robinson p p p nm p p p p
     Comp HIV Plan p a nm nm p nm
Pete Rodriguez e p p nm p p p p
     Quality Improvement p p nm p p p p nm
     Steering p a p nm p p p p
Imran Shaikh p p p nm e e e p
     Comp HIV Plan p a nm nm e e nm
Gloria Sierra a a e nm e e e e
     Quality Improvement a a nm a a p a nm
Crystal Starr p p p nm p p p e
     Operations p nm nm nm p p p p
     Quality Improvement p p nm p e p p nm
     Steering p p p nm e p p p
Carol Suazo p p p nm e p p p
     Operations e nm nm nm p p e e
     Priority & Allocations e nm nm p p a p
     Steering p a a nm p p p a
C. Bruce Turner p p e nm p p p p
     Priority & Allocations p nm nm p p p p nm
Steven Vargas p p p nm p p p p
     Comp HIV Plan p p nm nm p p nm
     Steering p p p nm p p e p
Andrew Wilson p p p nm p p p p
     Quality Improvement e p nm a p p a nm

EXTERNAL MEMBERS Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
Ashley Barnes
     Affected Community p nm nm a p p a
Ardry “Skeet” Boyle, Jr.
     Affected Community a nm nm p p p p
Bianca Burley
     Comp HIV Plan a a nm nm p a nm
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2020 RWPC Attendence Records 

(as of 09-22-20)

 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

a-absent, p-present, e-excused, re-resigned, shaded-do not include in count, Ssh-came but unable to stay, nm- no meeting

Dominique Brewster

     Comp HIV Plan p p nm nm p p nm

Datonye Charles

     Comp HIV Plan a p nm nm a p nm

Ryan Clark

     Comp HIV Plan e e nm nm a a nm

Herman Finley

     Affected Community p nm nm p a a p

Daniel Impastato

     Quality Improvement p p nm a

Peta-gay Ledbetter

     Priority & Allocations e nm nm p p p a nm

Marcely Macias

     Quality Improvement p p nm p p p a nm

Darryl McNeil

     Affected Community a nm nm a a a a

Nancy Miertschin

     Quality Improvement e p nm p p p e nm

Karla Mills

     Quality Improvement p p nm p p p p nm

Esther T. Ogungimi

     Comp HIV Plan p p nm nm a p nm

Cecilia Oshingbade

     Affected Community p nm nm a a p a

     Quality Improvement p p nm p a p a nm

Lionel Pennamon

     Affected Community e nm nm e e e e e

Josie Rodriguez Jimenez

     Affected Community p nm nm p p p p

Angela Rubio

     Quality Improvement a p nm p a a a nm

Deborah O Somoye

     Quality Improvement e p nm p a p p nm

Edward Tate

     Affected Community p nm nm e e a a

Kent Tillison

     Affected Community p nm nm a a a a

Anthony Williams

     Comp HIV Plan a p nm nm p p nm

Larry Woods

     Comp HIV Plan a nm nm p a nm

 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
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