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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 

11:30 am, Tuesday, February 16, 2021 
Join Zoom Meeting 

https://us02web.zoom.us/j/86882221703?pwd=cCtKeXh6a3JlVEN2WnZmMERYN28wdz09 
Meeting ID: 868 8222 1703 

Passcode: 327913 
Or, call to participate by telephone: 346 248-7799 

  
 

AGENDA 
* = Handout to be distributed at the meeting 

 

 
I. Call to Order Veronica Ardion and 

A. Moment of Reflection   Ronnie Galley, Co- Chairs 
B. Adoption of the Agenda 
C. Adoption of the Minutes 
D. Nuts and Bolts, Petty Cash Deadlines and Open Meetings Act        Tori Williams, Director  

 
II. Public Comments and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front of 
the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support for 
use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV status it 
will be on public record.  If you would like your health status known, but do not wish to state your name, you can simply say: 
“I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state that you are 
representing an agency and give the name of the organization.   

 
III. Old Business           Tori Williams 

A. Review Interview Process 
B. Critique the 2021 Mentor Meeting 
C. Critique the 2021 Council Orientation Ricardo Mora, Health Planner 
D. Purpose of the Committee 
E. Conflict of Interest 
F. 2021 Committee Goals 
G. 2021 Committee Meeting Dates & Critical Timeline  
H. Sign Member Statement of Confidentiality Forms Tori Williams 
I. 2021 Council Training Schedule  
J. Elect a Committee Vice Chair 

 
IV. New Business 

A. Interview Mr. Kelle Martin for Council Membership 
B. Policy for Distributing Food Cards Tori Williams 

 
V. Announcements 
 
VI. Adjourn 
 
OPTIONAL:  Members meet with Committee Mentor Johnny Deal 

https://us02web.zoom.us/j/86882221703?pwd=cCtKeXh6a3JlVEN2WnZmMERYN28wdz09



















































