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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 
11:00 am, Tuesday, June 15, 2021 

Join Zoom Meeting 
https://us02web.zoom.us/j/86882221703?pwd=cCtKeXh6a3JlVEN2WnZmMERYN28wdz09  

Meeting ID: 868 8222 1703 
Passcode: 327913 

Or, call to participate by telephone: 346 248-7799 
  
 

AGENDA 
* = Handout to be distributed at the meeting 

 
 
I. Call to Order Veronica Ardoin and 

A. Moment of Reflection   Ronnie Galley, Co- Chairs 
B. Adoption of the Agenda 
C. Adoption of the Minutes 

 
II. Public Comments and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front of 
the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support for 
use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV status it 
will be on public record.  If you would like your health status known, but do not wish to state your name, you can simply say: 
“I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state that you are 
representing an agency and give the name of the organization.   

 
 
III. New Business 

A. Proposed Revisions to the FY 2021 Budget 
B. Proposed Policy for Distributing Incentives 
C. FY 2021 Attendance Records 

  
IV. Old Business           Tori Williams 

A. 2021 Council Training Schedule  
  
V. Announcements 
 
VI. Adjourn 
 
 
 
OPTIONAL:  Members meet with Committee Mentor Johnny Deal 
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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 
11:00 am, Tuesday, May 18, 2021 

Meeting Location: Zoom teleconference 
 

MINUTES 
 

 
MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT 

Veronica Ardoin, Co-Chair Crystal Starr Allen Murray, RWPC Chair 
Ronnie Galley, Co-Chair  Rebecca Edwards, RWGA 
Bobby Cruz  Staff
Johnny Deal  Tori Williams, Director 
Denis Kelly  Diane Beck, Council Coordinator 
Matilda Padilla   
 
Call to Order: Ronnie Galley, Co-Chair, called the meeting to order at 11:03 a.m.  
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Deal, Kelly) to adopt the agenda.  
Motion carried unanimously.   
 
Approval of the Minutes: Motion #2: it was moved and seconded (Deal, Kelly) to approve the 
March 16, 2021 minutes. Motion carried. Abstention: Padilla. 
 
Public Comment and Announcements: None. 
 
How To Best Meet the Need Workgroup Meeting  
Williams explained that the first part of the meeting would be a How to Best Meet the Need 
Workgroup meeting to make recommendations regarding the 2023-2024 Blue Book.  Then, the 
Operations Committee will review and vote on any recommendations coming from the 
workgroup, as well as take action on the FY 2022 Council Support Budget. 
 
2023 – 2024 Blue Book Budget  
Proposed FY 2022 Budget: Williams provided an overview of the tasks necessary to publish The 
Blue Book every other year. She said that staff is currently looking into creating a Blue Book app.  
Many nonprofits pay a lot of money to create an app and then don’t have the funds to update it.  
Williams added that staff has noted that the hard copies of the Blue Book are being requested less 
and less compared to previous years.  Hence, the Office of Support ordered fewer paper copies of 
the 2021-2022 book.  She said that from here forward, we should rely more on electronic copies 
and less on hard copies but we will always need to have some paper copies for those who can’t 
use the electronic version or an app.  
 
Murray asked if we can just direct people to the website for the electronic version instead of 
creating an app.  Beck said that our website is listed on everything that comes from our office. The 
blue book is on the website as a pdf and she and Rod tell people that they can download it and 
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search it on a computer or phone.  The app we are looking to create would be web based, meaning 
you would not have to download an app to use it – it would be a web address that functions like 
an app similar to what we had previously.  We continue to pay for the web address so we can use 
it for this web-based app.  It would be simple and easy to navigate and not use a lot of memory 
because users would not have to download anything. 
 
Because staff is still looking for the most cost effective way to create and maintain a Blue Book 
“app”, there is nothing to present to the Committee until the budget is discussed.  
 
The How to Best Meet the Need Workgroup adjourned. 
 
The Operations Committee meeting resumed.  
 
New Business 
Council Support Budget 
Policy for Approving the Council Support Budget:  See attached.  Williams reviewed the 
policy for approving the Council Support Budget.   
 
Proposed FY 2022 Council Support Budget: Williams reviewed the proposed FY 2022 Council 
Support Budget and showed a chart comparing the FY22 budget against the FY21 budget.  Some 
of the differences include: funds were added for new computers in FY21. While it’s an expensive 
proposition, staff needs good equipment to run meetings, work from home, and work during an 
emergency event, such as a hurricane.  Next year we’ll go back to our usual budget of $2,000 for 
equipment.  Also, the bi-annual Ryan White conference should be held in FY22, but it is not known 
if it will happen or if it will be virtual.  Hence, the FY22 budget includes $5,000 for travel next 
year in case we need to send people to an in-person conference. We may start having in-person 
meetings in the next few months but nothing is certain at this time.  Williams talked about trying 
a Spanish version of Project LEAP since there is extra money in the budget this year.  She added 
funds to continue the program in FY22 in hopes that the Spanish version is a success. Bi-lingual 
contractors will need to be hired to facilitate the Spanish class.  Regarding the English version of 
Project LEAP, the new health planner will be very busy with the development of the 
Comprehensive Plan and will not be available to facilitate the LEAP class so it would be prudent 
to hire an outside co-facilitator or facilitators (one for the morning class and one for the evening 
class).  The LEAP Advisory Committee agreed that this was a good idea.  Motion #3: it was moved 
and seconded (Kelly, Padilla) to approve the attached FY 2022 Council Support Budget.  Motion 
carried unanimously. 
 
Project LEAP Advisory Committee: See the attached evaluation report, service category 
definition, student selection guidelines and a memo regarding motions recommended by the 
committee. 
 
Motion #4:  it was moved and seconded (Deal, Kelly) to budget funds to include a non-Office of 
Support staff member to co-facilitate the English version of Project LEAP 2021. Motion carried. 
 
Motion: #5:  it was moved and seconded (Deal, Cruz) to approve the attached 2021 Service 
Definition, which includes edits from the staff. Motion carried. 
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Motion #6:  it was moved and seconded (Deal, Cruz) to approve the attached 2021 Student 
Selection Criteria. Motion carried. 
 
Motion #7:  it was moved and seconded (Deal, Padilla) to table discussion about the FY21 Budget 
(Motion #5) from the LEAP Advisory Committee until additional information is available.   Motion 
carried. 
 
Old Business            
2021 Training Schedule: See the attached 2021 Council Training Schedule.  
 
Policy for Distributing Food Cards: Williams stated that the Committee will need to develop a 
policy for distributing incentives to Project LEAP students and others.  The options are to send 
incentives only to PLWH, per HRSA policy, or to send them to no one.   HRSA will not allow the 
distribution of incentives to persons who are not living with HIV.  When Ryan White volunteers 
meet in person, staff is allowed to purchase sandwich trays, which everyone is allow to eat.  The 
committee will discuss this at the next meeting. 
 
Update on the Ad Hoc Committee:  Williams said that a number of people have signed up for 
the committee but the group is waiting for some Houston HIV Community Planning Group 
(CPG) members to volunteer. As soon as that happens, the group will get started. In the 
meantime, Venita is doing work on Advancing Racial Justice in the HIV Community with the 
Joint Training Sessions that are being co-hosted by CPG and the Ryan White Planning Council.   
 
Announcements: None. 
 
Adjournment: Motion: it was moved and seconded (Deal, Cruz) to adjourn the meeting at 12:05 
p.m.  Motion carried unanimously.  
 
Submitted by:      Approved by: 
 
 
____________________________________ __________________________________ 
Tori Williams, Director  Date  Committee Chair   Date 

 
















