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Houston Area HIV Services Ryan White Planning Council 

Office of Support 

Meeting Location: 1440 Harold Street, Houston, Texas 77006 
832 927-7926 telephone;  http://rwpchouston.org  

 
 

 

MEMO 
 
To: 2024 Operations Committee 

Cecilia Ligons, Co-Chair Bill Patterson 
Crystal R. Starr, Co-Chair Ryan Rose 
Skeet Boyle 
Johnny Deal 

Yolanda Ross 
Priscilla Willridge 

 
Copy:  Josh Mica       Mauricia Chatman        
  Rodriga “Rod” Avila      Tiffany Shepherd 
  Glenn Urbach       Sha’Terra Johnson 
  Eric James 

       
From:  Tori Williams 
 
Date:  Tuesday, May 7, 2024 
 
Re:  Meeting Announcement 
 
We look forward to seeing you for your May Operations Committee meeting.   This is a 
hybrid meeting so you can participate in person or virtually.  Meeting details are as 
follows:     
 

Operations Committee Meeting 

11:00 a.m., Monday, May 13, 2024 
 In Person:  1440 Harold Street, Houston, Texas 77006.  Enter the building from the free 

parking lot behind the church on Hawthorne Street.  
 

To join the Zoom meeting, click on the following link: 
https://us02web.zoom.us/j/81938771756?pwd=cnhFMHBsdTJWMTdZWmNEbjBjdG82Zz09 

Meeting ID: 819 3877 1756     Passcode: 817550 
Or, use your telephone to dial in at: 346 248-7799 

 

Please RSVP to Rod and let her know if you will be participating virtually or in person, even 
if you cannot attend the meeting.  She can be reached at: Rodriga.Avila@harriscountytx.gov  
or by telephone at 832 927-7926. 
 
We look forward to seeing you soon!  

  

http://rwpchouston.org/
https://us02web.zoom.us/j/81938771756?pwd=cnhFMHBsdTJWMTdZWmNEbjBjdG82Zz09
mailto:Rodriga.Avila@cjo.hctx.net
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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 

11:00 am, Monday, May 13, 2024 
Join Zoom Meeting 

https://us02web.zoom.us/j/81938771756?pwd=cnhFMHBsdTJWMTdZWmNEbjBjdG82Zz09 
Meeting ID: 819 3877 1756     Passcode: 817550 

Or, use your telephone to dial in at: 346 248-7799 
 

AGENDA 
* = Handout to be distributed at the meeting 

 

 
I. Call to Order Cecilia Ligons and 

A. Moment of Reflection Crystal R. Starr, Co- Chairs 
B. Adoption of the Agenda 
C. Adoption of the Minutes 

 
II. Public Comments and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at 
the front of the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the 
Office of Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you 
state your name or HIV status it will be on public record.  If you would like your health status known, but do not 
wish to state your name, you can simply say: “I am a person living with HIV”, before stating your opinion.  If you 
represent an organization, please state that you are representing an agency and give the name of the organization.   

 
III. How To Best Meet the Need Workgroup Meeting               Tori Williams 

A. 2025 Mini Blue Book 
 1.   Proposed FY 2025 Budget - $15,000 
B. The How To Best Meet the Need Workgroup Meeting Adjourns 

 
IV. New Business 

A.  Recommendations from the How To Best Meet the Need Workgroup 
 1.   Proposed FY 2025 Mini Blue Book 
B. Council Support Budget 

1. Policy for Approving the Council Support Budget 
2. Proposed FY 2025 Council Support Budget* 

 
V. Old Business            

A. AI Read Presentation Glen Hollis 
B. Personnel Subcommittee Tori Williams 

1. See 7 surveys from: Bill, Glen, Pete, Ronnie, Skeet, Bruce & Jay 
2. Bobby Cruz 

C. Review Ryan White bylaws, policies and procedures  
 
VI. Announcements 
 
VII. Adjourn 
 
 
 
OPTIONAL:  Members meet with Committee Mentor Cecilia Ligons 

https://us02web.zoom.us/j/81938771756?pwd=cnhFMHBsdTJWMTdZWmNEbjBjdG82Zz09
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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 

11:00 am, Monday March 18, 2024 
Meeting Location: Zoom teleconference 

 

MINUTES 
 

 
MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT 

Cecilia Ligons, Co-Chair  Josh Mica, RWPC Chair 
Skeet Boyle  Rodney Mills, RWPC 
Johnny Deal  Sha’Terra Johnson, TRG 
Bill Patterson  Mauricia Chatman, RWGA 
Ryan Rose  Staff 
Yolanda Ross  Tori Williams, Director 
Priscilla Willridge  Rod Avila, Community Engagement 
Crystal R. Starr   
 

Call to Order: Cecilia Ligons, Co-Chair, called the meeting to order at 11:06 a.m.  
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Rose, Patterson) to adopt the 

agenda. Motion carried unanimously.   

 

Approval of the Minutes: Motion #2: it was moved and seconded (Patterson, Rose) to approve 

the February 12, 2024 minutes. Motion carried. Abstentions: Deal and Starr. 
 

Public Comments: None 
 

Old Business  
Update on the February 16th Affiliate Member Training: Ligons stated that the training for 
Affiliate members was a success. The majority of the new Affiliate members attended and 
members of the Operations Committee were actively involved as hosts and presenters. 
 
New Business 
Personnel Sub-Committee: Williams stated that the Judge’s Office is currently reviewing the 
job description for the Manager of the Office of Support.  According to Council policy, the 
Operations Committee is to form a Personnel Sub-Committee to review applications, interview 
candidates and make a hiring recommendation to the Judge.  Committee members reviewed 
skills that would make helpful sub-committee members.  Staff was asked to create a survey that 
would gather information from Ryan White volunteers about their interest in serving on the Sub-
Committee and their managerial skills.  
 
Read AI: Williams informed the committee that one person suggested activating Read AI during 
a Quality Improvement Committee meeting. Most of the members were uncomfortable with this 
and asked the Operations Committee to create a policy regarding the use of Read AI at Ryan 
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White meetings. Staff was asked to reach out to Glen Hollins, a former IT expert at United Way 
and Patrick Martin at The Resource Group to gather information on best practices and review 
DSHS' policy on the use of such technology. 
 
Review Current Ryan White Bylaws, Policies and Procedures:  Motion #3: it was moved and 

seconded (Patterson, Starr) to table a review the policies until the next meeting to provide time 

to read through and identify any areas that require updates. Motion carried unanimously. (See 
attached policies 100.01 – 300.01. The PC Chair asked committee members to look for 
opportunities to use gender neutral language (example: See policy 200.03 line 53). 
 

Announcements: None 
 

Adjournment: Motion #4: it was moved and seconded (Deal, Willridge) to adjourned meeting at 

12:30 p.m.  Motion carried unanimously. 

 
Submitted by:      Approved by: 
 
 
____________________________________ __________________________________ 
Tori Williams, Director  Date  Committee Chair   Date 
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Houston Ryan White Planning Council

FY 2025 Council Support Budget

March 1, 2025 - February 28, 2026

(As of 05-06-24)

Subtotal Total

PERSONNEL $280,658

RWPC Director (TBD) $84,000

($7000/mo. X 12 mos. x 100%)

Responsible for overall functioning 

of planning council, supervises 

all support staff.

RWPC Health Planner (TBD) $76,000

($6333/mo. X 12 mos. x 100%)

Responsible for coordinating

Comprehensive Planning and Needs

Assessment activities. Analyzing

and presenting data.

RWPC Coordinator (D. Beck) $63,407

($5284/mos. x 12 mos. x 100%)

Coordinates support activities for the 

RW Planning Council and committees.

Provides routine administrative duties 

(minutes, scheduling of meetings, 

mailouts, etc.).

Consumer Engagment (R. Avila) $57,251

($4771/mox. X 12 mos. x 100%)

Coordinates support activities for

assigned committees.  Provides routine

administrative duties (minutes,

scheduling of meetings, mailouts, etc.)

FRINGE $145,255

Social Security @ 7.38% $20,713

Health Insurance (4 x $19,075/FTE) $76,300

Retirement @ 15.30% $42,941

Workers Compensation @ 0.88% $2,470

Unemployment Insurance @ 0.10% $281

Incentives/allowances $2,550

EQUIPMENT

Replace obsolete computers and tablets and $4,500 $4,500

purchase equipment needed to allow Ryan White

volunteers and students access to virtual meetings

FY25 Council Budget - OPERATIONS - 05-06-24 Page 1
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Houston Ryan White Planning Council

FY 2025 Council Support Budget

March 1, 2025 - February 28, 2026

(As of 05-06-24)

Subtotal Total

TRAVEL $8,270

Local Travel: $2,000

$0.69/mile for Planning Council Support Staff

Out of EMA travel: $6,270

Two out of town trips for either Office of Support 

staff and/or Ryan White volunteers to attend HIV 

related conferences.

SUPPLIES $6,000 $6,000

General consumable office supplies including

materials for Council members & public meetings.

CONTRACTUAL $0 $0

OTHER $142,400

Rental Fees for Office & Meeting Rooms $30,000

Rental agreement for office and meeting space

space for RW volunteers, 45 students & staff

($2,500/mos. X 12 mos. = $30,000/year)

Resource Guide (mini Blue Books for Inmates) $15,000

Reimbursement for Volunteer Expenses: $20,000

Reimbursement for meals, childcare, travel, gift

cards/incentives & other eligible expenses resulting

from participation in Council approved/HRSA grant

required activities.  

Advertising for PC Activities: $5,000

For publication of meeting announcements

in community papers; invitations to 

participate in needs assessment activities 

and focus groups; advertisments for additional 

volunteers.

Communications (telephone and computer): $3,000

For local and long distance phone

expenses, equipment and internet charges.

Council Education: For speakers & training costs $5,500

for ongoing training to insure that key decision-

makers receive necessary information.

This includes a January Orientation and a mid-year

Council meeting to be held off-site in Harris County.

FY25 Council Budget - OPERATIONS - 05-06-24 Page 2
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Houston Ryan White Planning Council

FY 2025 Council Support Budget

March 1, 2025 - February 28, 2026

(As of 05-06-24)

Subtotal Total

Project LEAP Student Reimbursement: Total of 45 $7,000

participants (15 students/course) for three 17-week

courses including travel, childcare, incentives & other

expenses resulting from participation in required

consumer training activities in English and Spanish

related to the Ryan White grant. 

Project LEAP Education: Training costs for three $20,000

17- week courses including facilitation & speaker   

fees, translators & educational materials in English

and Spanish.

Consumer Education: Training costs for up to 5 $2,800

workshops including speaker fees, translators and

educational materials.

Interpreter Services: For Spanish-speaking & $10,000

sign-language interpretation services during Council

meetings, public hearings, focus groups and more.

Fees and Dues: Registration costs for attending $500

meetings, trainings & conferences related to 

HIV/AIDS health planning.

English/Spanish Translation (written): $5,000

For professional translation of Council, Project LEAP

& other educational materials into Spanish.

Storage Unit for HIV Resource Directories: $3,600

Storage for 30,000 directories @ $300/month

Postal Machine Rental & Postage: $6,000

For mailouts of Committee and Council

agendas,  minutes and attachments; 

HIV/AIDS Resource Guides for those who

are unable to pickup in person; other

office of support communications. 

Copier Rental: $9,000

For rental, service agreement of high-use

Xerox machine used by Council staff. 

TOTAL $587,083

FY25 Council Budget - OPERATIONS - 05-06-24 Page 3



Prepared by Glen Hollis at the request of the Ryan White Operations Committee  
Submitted 04-14-24  

Read AI (Ryan White Planning Council) 
C:\Users\roavila\Desktop\Summary - Read AI - G HOLLIS - 04-14-24.docx 
 

Read AI 

 Platform created for “teams” usage 
 Is a charge for the software, various subscription levels.   

o There is a free version, but limited to 1 hr. duration of recording 
 meeting notes with automated AI summaries 
 AI creates  

o Meeting Summary 
o Chapters & Topics 
o Action Items 
o Transcription 2.0 
o Playback & Highlights (requires top level subscription) 
o Recommendations 

Considerations: 

 AI will create the items above driven by algorithms in its code. 
o NO human intervention 

 Duplication of the recording of the meeting can lead to a “he said/she said” situation, 
since the meetings are already being recorded. 

o These recordings are available upon request, whereas this second recording is 
proprietary to the person who is doing the recording. Availability would depend 
upon the grace of the recorder. 

o This has legal implications for the Council/County. 
o There are no limits/constrains upon AI currently in this country. (Use of AI in 

spam, voice mimicking, etc.)   

Recommendation: 

 Since this would be a duplication of an established process the Council already has in 
place and due to the potential for confusion over what the Council did/did not do or say 
and the legal implications of dueling minutes, I would strongly recommend that the 
Council strongly consider the implications of allowing additional records of its proceeds. 
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Ronnie G. Galley

✔

U S Postal Service

Houston TX

 30+
✔

U S Postal Service

Supervisor - Manager

Houston TX

125+



������
�� ����
�� ����������
0!�� #����	
�������������������������

����
	���(�
� �)��� ���*
� %�������������	����������
������
����+���
��

����	
��,
�������!�
�

���������������������������������������
�
���������������������������������������
�
�
&��	���������������������������������������
�
/������������
��������	
��
�����������	����������������������������������
�

1!�� #����	
��������������������
	����
������������2������������������������(�

� �)��� ���*
� %�������������	����������
������
����+���
��
����	
��,
�������!�
�

���������������������������������������
�
���������������������������������������
�
�
&��	���������������������������������������
�

3!�� #����	
�����������������������
��
4355.555�
��
�(�

� �)��� ���*
� %�������������	�����
����+���
������	
��,
��
�����!�
�

���������������������������������������
�
���������������������������������������
�
&��	���������������������������������������
�
/�������������	
��
������������!��������������������������������
�

✔

U S Postal Service

Houston/Groves/Orange TX

125+

✔

U S Postal Service

Orange TX

✔

U S Postal Service

Stamp Stock

Orange TX

100000.00+



������
�� ����
�� ����������
6!�� #����	
�������������
��

�������

�����������(�
� �)��� ���*
� %���������������������������	
��������������


��

����!�
�

���������������������������������������
�
���������������������������������������
�."���������	�!�����/����0��
�
*�����
���������������������������������
�
*�����
��������	
���
�������������������
�
�������������������(�����)�������*
�
�

7!�� #����	
�������������
��

�����
��
�����	���
������(�

���������� ���%

����� %���������������������������	
��������������

��

����!�
�

���������������������������������������
�
���������������������������������������
�."���������	�!�����/����0��
�
*�����
���������������������������������
�
*�����
��������	
���
�������������������
�
�������������������(�����)�������*
�
�

8!�� #����	
�������������
��

��������
#9:�����������������(�

���������� ���%

����� �
*�����
���������������������������������
�

;!�� #����	
�������������
��

��������
#9:��������
�
��������
�(�

���������� ���%

����� �
*�����
���������������������������������
�

������ �!"��#�����$��!$������%�$�������$&�'&����(���$����&#�

✔

✔

✔









 



 



 






