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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 
11:00 am, Thursday, January 14, 2016 

Meeting Location: 2223 W. Loop South, Suite 240 
Houston, Texas 77027 

 

AGENDA 
* = Handout to be distributed at the meeting 

 

 
 

I. Call to Order Ruth Atkinson and 
A. Moment of Reflection Curtis Bellard, Co- Chairs 
B. Adoption of the Agenda 
C. Adoption of the Minutes* 
D. Select 2016 Committee meeting dates 

 
 
II. Public Comments and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at 
the front of the room.  No one is required to give his or her name or HIV/AIDS status. When signing in, guests 
are not required to provide their correct or complete names.   All meetings are audio taped by the Office of 
Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state 
your name or HIV/AIDS status it will be on public record.  If you would like your health status known, but do not 
wish to state your name, you can simply say: “I am a person with HIV/AIDS”, before stating your opinion.  If you 
represent an organization, please state that you are representing an agency and give the name of the organization.) 

 
 
III. 2016 Council Orientation 

 
 

IV. Petty Cash  
A. Request to reconsider decision related to Council interview 
B. Request to allow mileage to change each trip based upon traffic 

 
 
V. Announcements 
 
 
 
VI. Adjourn 
 
 

 
12 noon, Mentor Luncheon in room 532 

 



J:\Committees\Operations\16 Orientation\Agenda for 01-21-16 - SUMMARY.doc  
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Houston Ryan White Planning Council 
2016 Orientation 

 

AGENDA 
Thursday, January 21, 2016 

Meeting Location: Trevisio Restaurant 
6550 Bertner, Houston, Texas 77030 

* = handout 
 

 
8 – 10 a.m.  NEW MEMBER ORIENTATION 
 
8:15 a.m.  WELCOME (10 min.) 

• Opening Remarks, Housekeeping & Review Agenda , Steven Vargas, Chair, RWPC 
• Introductions 

 
 
8:25 a.m. *GENERAL OVERVIEW OF AIDS FUNDING (5 min.) Tori Williams, Manager, Office of Support 

 
 

8:30 a.m. COUNCIL BYLAWS, POLICIES & PROCEDURES (60 min.) 
• *Committee Structure, Tori Williams, Manager, Office of Support 
•   How to Use the Ryan White Notebooks, Teresa Pruitt, Committee Member 
• *Meeting Packets and Agendas,  Tana Pradia, Committee Member 
• *Bylaws & Policies – Alternating Committee Members 
•   Attendance, Tori Williams 

 
 
 9:30 a.m.  ROBERT’S RULES OF ORDER, Tori Williams (5 min.) 

• *Review Robert’s Rules 
 
 
9:45 a.m.  2015 COUNCIL MEMBERS ARRIVE 
 
 
10:00 a.m. COUNTY JUDGE ED EMMETT ADDRESSES THE COUNCIL (40 min.) 
 
10:40 a.m.  INTRODUCE RWPC OFFICERS AND COMMITTEE CHAIRS (2 min.) 

COMMITTEE ORIENTATION  (28 min.) 
 
11:10 a.m. TIMELINE OF CRITICAL 2016 COUNCIL ACTIVITIES (5 min.), Tori Williams 
 
11:15 a.m.  HONOR THOSE WHO HAVE GONE BEFORE US (5 min.), Steven Vargas, Chair, RWPC 
 
11:20 a.m. RECOGNIZE THE MENTORS (5 min.), Steven Vargas, Chair, RWPC 
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11:30 a.m. FORMAL RELATIONSHIPS – Modelle Brudner, Facilitator (30 min.) 

• Modelle Brudner, Liaison for County Judge Ed Emmett, Chief Elected Official 
• Steven Vargas, Chair, Ryan White Planning Council 
• Tori Williams, Manager, Office of Support for the Ryan White Planning Council 
• Carin Martin, Manager, Ryan White Grant Administration, Harris Co. Public Health Services 
• Sha’Terra Johnson-Fairley, Health Planner, The Houston Regional HIV/AIDS Resource Group 

 
 
12:00 p.m.   LUNCH (75 min.) – Connie Barnes, Facilitator 

SHARE SOMETHING WE DON’T KNOW ABOUT YOU (seat by committees; staff has own table) 
 
 
1:15 p.m. THE STATE OF THE STATE (90 min.)  - Steven Vargas, Chair, Ryan White Planning Council 
  Ann Robbins  
   
 
2:45 p.m. HONOR MODELLE BRUDNER (30 min.) – Steven Vargas, Chair, Ryan White Planning Council 
 
 
3:15 p.m.  RYAN WHITE JEOPARDY (30 min.), Connie Barnes and Diane Beck 
 
 
3:45 p.m. CLOSING REMARKS (15 min.), Steven Vargas, Chair, RWPC 
 
 
4:00 p.m. ADJOURN 
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                                    Houston Area HIV Services Ryan White Planning Council 
Claim For Reimbursement (revised 2.5.13) 

 

Please PAPER CLIP receipt(s)/DO NOT staple items to this form 
 
 

NAME:     Standard Rate for Transportation: Round trip from: ADD ADDRESS  = _______ miles X $.575 =  $______. 
 

TRANSPORTATION EXPENSE (Attached receipts required for cab and bus fares.  Mileage totals must 
be pre-approved and on file before reimbursement(s) will be made.) 
DATE PURPOSE  CAB FARE BUS FARE RATE X MILEAGE = 
    $.575 X          = $ 
    $.575 X          = $ 
    $.575 X          = $ 
    $.575 X          = $ 
    $.575 X          = $ 
    $.575 X          = $ 
     

     

 TOTAL $  $  
 

FOOD EXPENSE (Attached receipt required.  $10 maximum for lunch, $15 maximum for dinner.) 
DATE PURPOSE AMOUNT 
   
   
 TOTAL  $ 
 

CHILD CARE EXPENSE (Attached receipt required.)  
DATE PURPOSE AMOUNT 
   
   
 TOTAL $ 
 

OTHER 
DATE VENDOR PURPOSE AMOUNT 
    
    
  TOTAL $ 
          

The above services provided to me represent a true and accurate account of services I have received while in attendance at 
Ryan White Planning Council meeting(s). I further certify that this expense was necessary for me to attend Ryan White 
Planning Council meetings, and I have not been previously reimbursed for the above expenses.  
 
I have received from (staff)___________________________________________________     $____________ 
 
 
_________________________________________       ____________              ____ # of  receipt(s) attached 
Signature of Council/Committee Member        Date    
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