
DRAFT 

J:\Committees\Priority & Allocations\2019 Agenda & Minutes\Agenda 07-25-19.docx 

Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
 

12 noon, Thursday, July 25, 2019 
Meeting Location: 2223 West Loop South, Room 416 

Houston, TX  77027 
 

AGENDA 
* = to be handed out at the meeting 

 
I. Call to Order         Bobby Cruz and 

A. Moment of Reflection      Peta-gay Ledbetter,  
B. Adoption of the Agenda      Co-Chairs 
C. Approval of the Minutes* 

 
II. Public Comment 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard 
at the front of the room.  No one is required to give his or her name or HIV status.  When signing in, guests are 
not required to provide their correct or complete names.  All meetings are audio taped by the Office of 
Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state 
your name or HIV status it will be on public record.  If you would like your health status known, but do not wish 
to state your name, you can simply say: “I am a person living with HIV”, before stating your opinion.  If you 
represent an organization, please state that you are representing an agency and give the name of the organization.  
If you work for an organization, but are representing your self, please state that you are attending as an individual 
and not as an agency representative. Individuals can also submit written comments to a member of the staff who 
would be happy to read the comments on behalf of the individual at this point in the meeting.) 

 
III. Clarify FY 2020 Part A Increase Funding Scenario   Tori Williams 
 
IV. Reports from Ryan White Grant Administration   Carin Martin 
 
V. Reports from the Resource Group     Yvette Garvin 
 
VI. Requests for Allocation Increases 

A. Available Part A funds: $374,536 - See three (3) attached requests for increased funds 
B. Available MAI** funds: $18,861 – See two (2) attached requests for increased funds 

 
VII. New Business 

A. Quarterly Committee Report 
B. No Committee meetings in August 

 
VIII. Announcements 
 
IX. Adjourn 

 
**MAI = Minority AIDS Initiative 
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Houston Area HIV Services Ryan White Planning Council 
Priority & Allocations Committee Meeting 

 

MINUTES 
12 noon, Wednesday, June 27, 2019 

Meeting Location: 2223 West Loop South, Room 416; Houston, TX  77027 
 

 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Bobby Cruz J. Hoxi Jones, excused The Resource Group 
Peta-gay Ledbetter  Yvette Garvin 
Allison Hesterman   
Mel Joseph  Office of Support 
Niquita Moret  Tori Williams 
Allen Murray STAFF PRESENT Amber Harbolt 
 Ryan White Grant Admin  

OTHERS PRESENT Carin Martin  
Bruce Turner, RWPC Chair Samantha Bowen  
 Heather Keizman  

    See the attached chart at the end of the minutes for individual voting information. 
 
Call to Order: Bobby Cruz, Co-Chair, called the meeting to order at 12:09 p.m. and asked for a 
moment of reflection.   
 
Approval of Agenda: Motion #1: it was moved and seconded (Hesterman, Ledbetter) to approve 
the agenda.  Motion carried unanimously. 
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Hesterman, Ledbetter) to 
approve the May 23, 2019 minutes.  Motion carried unanimously.  
 
Public Comment and Announcements:  See attached. 
 
Updates from the Administrative Agents 
Ryan White Part A/Minority AIDS Initiative (MAI): None. 
 
Ryan White Part B and State Services Funding: Garvin said that upon review of the new category 
15.e. Service Linkage Workers for Substance Use Disorders with the providers, Garvin found that 
it is underfunded by $125,000 for FY 2019.  She recommended taking the $125,000 from 5. Health 
Insurance Assistance to fund the SLW category.  The Resource Group will use State Services-R 
(SS-R) funds to bring Health Insurance Assistance back to its original allocation.  Garvin said that 
this is the second year that SS-R has funded the compassionate care program and they are not 
spending all the funds.  Motion #3: it was moved and seconded (Ledbetter, Moret) to amend the 
FY 2019 Level Funding Scenario for State Services, State Services-R and Part B to match the FY 
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2020 allocations for these same funding streams.  The justification is to provide 12 months of 
funding to 15.e. Service Linkage Worker – Substance Use Disorders.  Motion carried 
unanimously. 
 
FY 2020 Part A/MAI, Part B & State Services Allocations 
The committee reviewed the proposed FY 2020 Level , Increase and Decrease Funding Scenarios 
for all funding streams, see attached.  Motion #4: it was moved and seconded (Ledbetter, 
Hesterman) to approve the 2020 Level, Increase and Decrease Funding Scenarios for Ryan White 
Part A, MAI, Part B, State Services and State Services-R Funding.  Motion carried.  Abstention: 
Moret. 
 
Announcements: 
 7:00 p.m., Monday, July 1, 2019 – Public Hearing for the FY20 Priorities & Allocations 
 12 noon, Tuesday, July 2, 2019 – Review comments from Public Hearing, if needed. 
 12 noon, Thursday, July 25, 2019 - Reallocate funds.  Hesterman said she would not be 

available to attend this meeting. 
 
Adjournment:  The meeting adjourned at 12:34 p.m. 
 
 
 
Submitted by:      Approved by: 
 
_________________________________  __________________________________ 
Tori Williams, Director  Date  Committee Chair                  Date 
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Scribe:  Williams 
C = chaired the meeting; JA – just arrived; LM – left meeting; VP – participated via telephone 

 
2019 Priority & Allocations Committee Voting Record for 06/27/19 

 
 
 
 
MEMBERS 

Motion #1 
Agenda 
Carried 

Motion #2 
May 23, 2019 

Minutes 
Carried 

Motion #3 
Update FY2019 
Level funding 

scenario 
Carried 

Motion #4 
All FY2020 

Level, Increase 
and Decrease 

Scenarios 
Carried 
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Bobby Cruz, Co-Chair    C    C    C    C
Peta-gay Ledbetter, Co-Chair  X    X    X    X   
Allison Hesterman  X    X    X    X   
J. Hoxi Jones X    X    X    X    
Mel Joseph  X    X    X    X   
Niquita Moret  X    X    X      X
Allen Murray  X    X    X    X   
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Houston Ryan White Planning Council 
Priority and Allocations Committee 

 
Proposed Ryan White Part A, MAI, Part B and State Services Funding  

FY 2020 Allocations 
(Priority and Allocations Committee approved 06-27-19) 

 
 

MOTION 1:     All Funding Streams – Level Funding Scenario 
 

Level Funding Scenario for Ryan White Part A, MAI, Part B and State Services Funding. 
Approve the attached Ryan White Part A, MAI, Part B, and State Services Funding FY 
2020 Level Funding Scenario. 
 

MOTION 2:     MAI Increase / Decrease Scenarios 
 

Decrease Funding Scenario for Ryan White Minority AIDS Initiative (MAI). 
Primary care subcategories will be decreased by the same percent.  This applies to the 
total amount of service dollars available.  

 
Increase Funding Scenario for Ryan White Minority AIDS Initiative (MAI). 

Primary care subcategories will be increased by the same percent.  This applies to the 
total amount of service dollars available. 

 
Pa  MOTION 3:     Part A Increase / Decrease Scenarios 

 

Decrease Funding Scenario for Ryan White Part A Funding. 
All service categories except subcategories 1.g, 2.h, 2.i, 2.j, and 9 will be decreased by 
the same percent.  This applies to the total amount of service dollars available. 

 
Increase Funding Scenario for Ryan White Part A Funding. 

Step 1: Allocate first $200,000 to pilot programs in Primary Care (category 1). 
Step 2: Allocate next $300,000 to Health Insurance Assistance Program (category 5). 
Step 3: Any remaining increase in funds following application of Steps 1 and 2 will be 

allocated by the Ryan White Planning Council.  
 
Part B MOTION 4:     Part B and State Services Increase/Decrease Scenario 

 

Decrease Funding Scenario for Ryan White Part B and State Services Funding. 
A decrease in funds of any amount will be allocated by the Ryan White Planning Council 
after the notice of grant award is received.  

 
Increase Funding Scenario for Ryan White Part B and State Services Funding. 
Step 1: Allocate first $200,000 to Oral Health Untargeted (category 4a). 
Step 2: Allocate next $200,000 to Health Insurance Assistance Program (category 5). 
Step 3: Any remaining increase in funds following application of Steps 1 and 2 will be 
allocated by the Ryan White Planning Council after the notice of grant award is received.   
 



Approved by Priorities Allocations Committee 6-27-19 FY2020 - Level Funding Scenario - Draft 3 - 06-27-19 DRAFT
Part A MAI Part B State Services SS-R Total  FY 2020 Allocations & Justification 

Remaining Funds to Allocate $0 $0 $0 $0 $0 $0
Part A MAI Part B State Services SS-R Total  FY 2020 Allocations & Justification 

1 Ambulatory/Outpatient Primary Care $9,869,619 $1,887,283 $0 $0 $0 $11,756,902

1.a PC-Public Clinic $3,591,064 $3,591,064

1.b PC-AA $952,498 $954,912 $1,907,410
FY20: Part A: Increase $12,051 in Part due to increased 
CBO spending
MAI: FY19 Increased Scenario applied $20,219 to 1.b

1.c PC-Hisp - see 1.b above $798,473 $932,372 $1,730,845
FY20: Part A: Increase $12,049 in Part due to increased 
CBO spending
MAI: FY19 Increased Scenario applied $20,220 to 1.c

1.d PC-White - see 1.b above $1,035,846 $1,035,846 FY20: Increase $12,049 in Part A due to increased CBO 
spending 

1.e PC-Rural $1,149,761 $1,149,761
1.f PC-Women $1,874,540 $1,874,540
1.g PC-Pedi $15,437 $15,437

1.h Vision Care $452,000 $452,000 FY20: Increase $50k in Part A by due to FY18 
expenditures

2 Medical Case Management $2,185,802 $320,100 $0 $0 $0 $2,505,902
2.a CCM-Mental/Substance $488,656 $488,656

2.b MCM-Public Clinic $427,722 $427,722 FY20: Decrease $55k in Part A due to underspending, and 
to fund increases in SLW, Vision, and EFA

2.c MCM-AA $266,070 $160,050 $426,120 FY20: Decrease $55k in Part A due to underspending, and 
to fund increases in SLW, Vision, and EFA

2.d MCM-Hisp $266,072 $160,050 $426,122 FY20: Decrease $55k in Part A due to underspending, and 
to fund increases in SLW, Vision, and EFA

2.e MCM-White $52,247 $52,247 FY20: Decrease $55k in Part A due to underspending, and 
to fund increases in SLW, Vision, and EFA

2.f MCM-Rural $273,760 $273,760 FY20: Decrease $75k in Part A MCM-Rural due to 
underspending in FY18

2.g MCM-Women $125,311 $125,311 FY20: Decrease $55k in Part A due to underspending, and 
to fund increases in SLW, Vision, and EFA

2.h MCM-Pedi $160,051 $160,051
2.i MCM-Veterans $80,025 $80,025
2.j MCM-Youth $45,888 $45,888

3 Local Pharmacy Assistance Program $3,157,166 $0 $0 $0 $0 $3,157,166
FY20: Create two subcategories for LPAP: 3.a for LPAP - 
Public Clinic, and 3.b LPAP-Untargeted.
FY19 Increased Scenario applied $500k to LPAP

3.a LPAP-Public Clinic $610,360 $610,360 FY20: Fund level to FY18 LPAP expenditures at public 
clinic

J:\Committees\Priority & Allocations\FY20 Allocations\Chart - FY 2020 - Level Funding Scenario - DRAFT 3 - 06-28-19.xlsx



Approved by Priorities Allocations Committee 6-27-19 FY2020 - Level Funding Scenario - Draft 3 - 06-27-19 DRAFT
Part A MAI Part B State Services SS-R Total  FY 2020 Allocations & Justification 

Remaining Funds to Allocate $0 $0 $0 $0 $0 $0

3.b LPAP-Untargeted $2,546,806 $2,546,806
FY20: Subtract FY18 public clinic LPAP expenditures from 
FY19 Increased Funding Scenario applied to LPAP to 
create LPAP-Untargeted amount

4 Oral Health $166,404 $0 $2,211,405 $0 $2,377,809

4.a Untargeted $2,211,405 $2,211,405
FY20: Increase $24,500 in Part B to reflect increase in cost 
of services (i.e., increase in prosthodontics 
reimbursements)

4.b Rural Dental $166,404 $166,404

5 Health Insurance Co-Pays & Co-Ins $1,339,239 $0 $1,047,824 $864,506 $125,000 $3,376,569

FY20: SS: Decrease $7,473 in SS to balance EIS cost of 
living increase; 
SS-R: Fund $125k in SS-R to balance reduction in SS to 
fully fund 15e. (SLW-Substance Use); 
Part B: Increase $7,473 Part B to balance decrease in SS 
HIAP
Part A: FY19 Increased Scenario applied $166,169 to HIA

6 Mental Health Services $0 $0 $0 $300,000 $0 $300,000 SS: Decrease $7,473 in SS to balance EIS cost of living 
increase; 

7 Early Intervention Services $0 $0 $0 $175,000 $0 $175,000 06-10-19 TRG Note: SS $8,789 cost of living raise for EIS 
staff

8 Home & Community Based Health Services $0 $0 $113,315 $0 $0 $113,315
8.a In-Home (skilled nursing & health aide) $0
8.b Facility-based (adult day care) $113,315 $113,315

9 Substance Abuse Treatment - Outpatient $45,677 $0 $0 $0 $0 $45,677

10 Medical Nutritional Therapy $341,395 $0 $0 $0 $0 $341,395

11 Hospice $0 $0 $0 $259,832 $0 $259,832
12 Outreach Services $420,000 $0 $0 $0 $420,000

13 Emergency Financial Assistance $525,000 $0 $0 $0 $0 $525,000 FY20: Increase $75k in Part A due FY18 expenditures

14 Referral for Health Care & Support Services $0 $0 $0 $0 $375,000 $375,000
15 Non-Medical Case Management $1,381,002 $0 $0 $350,000 $0 $1,731,002
15.a SLW-Youth $110,793 $110,793
15.b SLW-Testing $100,000 $100,000
15.c SLW-Public $427,000 $427,000
15.d SLW-CBO, includes some Rural $743,209 $743,209 FY20: Increase $150k in Part A due to FY18 expenditures 
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Approved by Priorities Allocations Committee 6-27-19 FY2020 - Level Funding Scenario - Draft 3 - 06-27-19 DRAFT
Part A MAI Part B State Services SS-R Total  FY 2020 Allocations & Justification 

Remaining Funds to Allocate $0 $0 $0 $0 $0 $0

15.e SLW-Substance Use $0 $350,000 $350,000 FY20: Increase $125k in SS to fully fund for 12 months

16 Transportation $424,911 $0 $0 $0 $0 $424,911
16.a Van Based - Urban $252,680 $252,680

16.b Van Based - Rural $97,185 $0 $97,185

16.c Bus Passes & Gas Vouchers $75,046 $75,046

17 Linguistic Services $0 $0 $0 $68,000 $0 $68,000

Total Service Allocation $19,856,215 $2,207,383 $3,372,544 $2,017,338 $500,000 $27,953,480

NA Quality Management $412,940 $412,940 06-10-19 RWGA Note: 50% CPCDMS cost moved under 
admin

NA Administration $1,795,958 $1,795,958 06-10-19 RWGA Note: 50% CPCDMS cost moved under 
admin

NA Compassionate Care Program $475,000 $475,000 06-24-19 TRG Note: $125k moved from the Compassionate 
Care Program to balance $125k moved from HIAP.

Total Non-Service Allocation $2,208,898 $0 $0 $0 $475,000 $2,683,898
Total Grant Funds $22,065,113 $2,207,383 $3,372,544 $2,017,338 $975,000 $30,637,378

Remaining Funds to Allocate (exact same as 
the yellow row on top) $0 $0 $0 $0 $0 $0

Tips: 

[For Staff Only]
If needed, use this space to enter base amounts to be used for calculations

RW/A Amount Actual MAI Amount Actual Part B actual State Service est. SS-R estimated
Total Grant Funds $22,065,113 $2,207,383 $3,372,544 $2,017,338 $975,000 $30,637,378

* Do not make changes to any cells that are underlined.  These cells represent running totals.  If you make a change to these cells, then the formulas throughout the sheet will become "broken" and the totals will be incorrect.   
* It is useful to keep a running track of the changes made to any service allocation.  For example, if you want to change an allocation from $42,000 to $40,000, don't just delete the cell contents and type in a new number.  Instead, type in "=42000-2000".  This shows that you 

bt t d $2 000 f i ll l t h h d t i t If t t k th h j t dd it t th d f th f l F l if t t dd b k i $1 500 th th ll h ld l k lik " 42000 2000 1500" M k
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Committee Approved 06-27-18; AMENDED draft approved 06-27-19
Amended to align with SS and SS-R 2019 fiscal years 

FY 2019 - Level Funding Scenario - AMENDED Draft 6 - 06/27/19 DRAFT
Part A MAI Part B State Services SS-R Total  FY 2019 Allocations & Justification 

Remaining Funds to Allocate $0 $0 $0 $0 $0 $0
Part A MAI Part B State Services SS-R Total  FY 2019 Allocations & Justification 

1 Ambulatory/Outpatient Primary Care $9,783,470 $1,846,844 $0 $0 $0 $11,630,314

1.a PC-Public Clinic $3,591,064 $3,591,064

1.b PC-AA $940,447 $934,693 $1,875,140
1.c PC-Hisp - see 1.b above $786,424 $912,152 $1,698,576
1.d PC-White - see 1.b above $1,023,797 $1,023,797
1.e PC-Rural $1,149,761 $1,149,761
1.f PC-Women $1,874,540 $1,874,540
1.g PC-Pedi $15,437 $15,437
1.h Vision Care $402,000 $402,000
2 Medical Case Management $2,535,802 $320,100 $0 $0 $0 $2,855,902
2.a CCM-Mental/Substance $488,656 $488,656
2.b MCM-Public Clinic $482,722 $482,722
2.c MCM-AA $321,070 $160,050 $481,120
2.d MCM-Hisp $321,072 $160,050 $481,122
2.e MCM-White $107,247 $107,247
2.f MCM-Rural $348,760 $348,760
2.g MCM-Women $180,311 $180,311
2.h MCM-Pedi $160,051 $160,051
2.i MCM-Veterans $80,025 $80,025
2.j MCM-Youth $45,888 $45,888

3 Local Pharmacy Assistance Program $2,657,166 $0 $0 $0 $0 $2,657,166 FY19: Increase $465,696 in Part A due to increased 
expenditures in FY17.

4 Oral Health $166,404 $0 $2,186,905 $0 $2,353,309
4.a Untargeted $2,186,905 $2,186,905 FY19: Increase $101,340 in Part B to reflect FY17 

expenditures.
4.b Rural Dental $166,404 $166,404

5 Health Insurance Co-Pays & Co-Ins $1,173,070 $0 $1,040,351 $864,506 $125,000 $3,202,927
06-27-19 AMENDMENT: SS-R: Fund $125k in SS-R to 
balance reduction in SS to fully fund 15e. (SLW-
Substance Use)

6 Mental Health Services $0 $0 $0 $300,000 $0 $300,000

7 Early Intervention Services $0 $0 $0 $175,000 $0 $175,000 06-27-19 AMENDMENT: Fund SS and SS-R per FY20 Level 
Funding Scenario

8 Home & Community Based Health Services $0 $0 $113,315 $0 $0 $113,315
8.a In-Home (skilled nursing & health aide) $0

J:\Committees\Priority & Allocations\FY19 Allocations\Chart - FY 2019 - Level Funding Scenario - AMENDED DRAFT 6 - 6-28-19.xlsx



Committee Approved 06-27-18; AMENDED draft approved 06-27-19
Amended to align with SS and SS-R 2019 fiscal years 

FY 2019 - Level Funding Scenario - AMENDED Draft 6 - 06/27/19 DRAFT
Part A MAI Part B State Services SS-R Total  FY 2019 Allocations & Justification 

Remaining Funds to Allocate $0 $0 $0 $0 $0 $0

8.b Facility-based (adult day care) $113,315 $113,315 FY19: Decrease $90,000 in Part B to reflect FY17 
expenditures.

9 Substance Abuse Treatment - Outpatient $45,677 $0 $0 $0 $0 $45,677

10 Medical Nutritional Therapy $341,395 $0 $0 $0 $0 $341,395

11 Hospice $0 $0 $0 $259,832 $0 $259,832
FY19: Decrease $100,000 in SS due to underspending and 
to move to LPAP through toggling between SS and Part A 
under Health Insurance Assistance.

12 Outreach Services $420,000 $0 $0 $0 $420,000
FY19: Decrease $39,927 in Part A to restore to original 
FY18 allocation amount (prior to application of the FY18 
Increase Scenario).

13 Emergency Financial Assistance $450,000 $0 $0 $0 $0 $450,000

14 Referral for Health Care & Support Services $0 $0 $0 $0 $375,000 $375,000
15 Non-Medical Case Management $1,231,002 $0 $0 $350,000 $0 $1,581,002
15.a SLW-Youth $110,793 $110,793
15.b SLW-Testing $100,000 $100,000
15.c SLW-Public $427,000 $427,000
15.d SLW-CBO, includes some Rural $593,209 $593,209

15.e SLW-Substance Use $0 $350,000 $350,000
06-27-19 AMENDMENT: Increase $125K to provide full 12 
months of funding.  Decrease from SS and SS-R per FY20 
Level Funding Scenario.

16 Transportation $424,911 $0 $0 $0 $0 $424,911
16.a Van Based - Urban $252,680 $252,680

16.b Van Based - Rural $97,185 $0 $97,185

16.c Bus Passes & Gas Vouchers $75,046 $75,046 FY19: Decrease $83,000 in Part A as current inventory can 
support the reduction in funding for one year.

17 Linguistic Services $0 $0 $0 $68,000 $0 $68,000

Total Service Allocation $19,228,897 $2,166,944 $3,340,571 $2,017,338 $500,000 $27,253,750
NA Quality Management $495,000 $495,000
NA Administration $1,675,047 $1,675,047

NA Compassionate Care Program $475,000 $475,000 06-27-19 AMENDMENT: Decrease $125K to fund increase 
in 15.e (SLW-Sub Use) per FY20 Level Funding Scenario
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Committee Approved 06-27-18; AMENDED draft approved 06-27-19
Amended to align with SS and SS-R 2019 fiscal years 

FY 2019 - Level Funding Scenario - AMENDED Draft 6 - 06/27/19 DRAFT
Part A MAI Part B State Services SS-R Total  FY 2019 Allocations & Justification 

Remaining Funds to Allocate $0 $0 $0 $0 $0 $0
Total Non-Service Allocation $2,170,047 $0 $0 $0 $475,000 $2,645,047
Total Grant Funds $21,398,944 $2,166,944 $3,340,571 $2,017,338 $975,000 $29,898,797

Remaining Funds to Allocate (exact same as 
the yellow row on top) $0 $0 $0 $0 $0 $0

Tips: 

[For Staff Only]
If needed, use this space to enter base amounts to be used for calculations

RW/A Amount Actual MAI Amount Actual Part B actual State Service est. SS-R estimated
Total Grant Funds $21,398,944 $2,166,944 $3,340,571 $2,017,338 $975,000 $29,898,797

* Do not make changes to any cells that are underlined.  These cells represent running totals.  If you make a change to these cells, then the formulas throughout the sheet wil become "broken" and the totals will be incorrect.   
* It is useful to keep a running track of the changes made to any service allocation.  For example, if you want to change an allocation from $42,000 to $40,000, don't just delete the cell contents and type in a new number.  Instead, type in "=42000-2000".  This shows that you 

bt t d $2 000 f i ll l t h h d t i t If t t k th h j t dd it t th d f th f l F l if t t dd b k i $1 500 th th ll h ld l k lik " 42000 2000 1500" M k
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Houston Ryan White Planning Council 
Priority and Allocations Committee 

 
Proposed Ryan White Part A, MAI, Part B and State Services Funding  

FY 2020 Allocations 
(Priority and Allocations Committee approved 06-27-19) 

 
 

MOTION 1:     All Funding Streams – Level Funding Scenario 
 

Level Funding Scenario for Ryan White Part A, MAI, Part B and State Services Funding. 
Approve the attached Ryan White Part A, MAI, Part B, and State Services Funding FY 
2020 Level Funding Scenario. 
 

MOTION 2:     MAI Increase / Decrease Scenarios 
 

Decrease Funding Scenario for Ryan White Minority AIDS Initiative (MAI). 
Primary care subcategories will be decreased by the same percent.  This applies to the 
total amount of service dollars available.  

 
Increase Funding Scenario for Ryan White Minority AIDS Initiative (MAI). 

Primary care subcategories will be increased by the same percent.  This applies to the 
total amount of service dollars available. 

 
Pa  MOTION 3:     Part A Increase / Decrease Scenarios 

 

Decrease Funding Scenario for Ryan White Part A Funding. 
All service categories except subcategories 1.g, 2.h, 2.i, 2.j, and 9 will be decreased by 
the same percent.  This applies to the total amount of service dollars available. 

 
Increase Funding Scenario for Ryan White Part A Funding. 

Step 1: Allocate first $200,000 to pilot programs in Primary Care (category 1). 
Step 2: Allocate next $300,000 to Health Insurance Assistance Program (category 5). 
Step 3: Any remaining increase in funds following application of Steps 1 and 2 will be 

allocated by the Ryan White Planning Council.  
 
Part B MOTION 4:     Part B and State Services Increase/Decrease Scenario 

 

Decrease Funding Scenario for Ryan White Part B and State Services Funding. 
A decrease in funds of any amount will be allocated by the Ryan White Planning Council 
after the notice of grant award is received.  

 
Increase Funding Scenario for Ryan White Part B and State Services Funding. 
Step 1: Allocate first $200,000 to Oral Health Untargeted (category 4a). 
Step 2: Allocate next $200,000 to Health Insurance Assistance Program (category 5). 
Step 3: Any remaining increase in funds following application of Steps 1 and 2 will be 
allocated by the Ryan White Planning Council after the notice of grant award is received.   
 



 
Ryan White Part B and State Services Funding –  
No Funds To Reallocate At This Time (07-16-19) 

J:\Committees\Priority & Allocations\2019 Documents\Memo - TRG re no reallocations - 07-16-19.docx 

 
 
From: Yvette Garvin <ygarvin@hivtrg.org>  
Sent: Tuesday, July 16, 2019 8:45 AM 
To: Williams, Victoria (County Judge's Office) <Victoria.Williams@cjo.hctx.net> 
 
No funds to reallocate. We will provide an update if any funds are moved in State Services (ends 
August 31, 2019) for the final quarter. Ryan White B just started in April so we will look for any 
reallocation needs for Ryan White B in October. 
 
Thanks, 
 
 
Yvette Garvin  
Executive Director 
The Resource Group 
  

 
From: Williams, Victoria (County Judge's Office) <Victoria.Williams@cjo.hctx.net> 
Sent: Monday, July 15, 2019 7:20 PM 
To: Yvette Garvin 
Cc: Patrick Martin; ShaTerra Fairley 
Subject: Any funds to reallocate?  
  
Yvette, 
Does the Resource Group have any Ryan White Part B, State Services, or any other funds that need to be 
reallocated?  Please let me know as soon as possible.  The packet for the July 25th Priority and Allocations 
Committee goes in the mail on Thursday, July 18th so I must have the information by then.  Typically, the 
Committee does not meet in August or September so the next opportunity for them to reallocate funds will be 
in October. 
  
Thanks, 
Tori 
  
Tori Williams 
Director, Ryan White Office of Support 
2223 West Loop South, Suite 240 
Houston, Texas 77027 
Ph: 832 927-7926 main 
Ph: 832 927-7928 direct 
Fx: 713-572-3740 
Cell: 832 594-1929 
www.rwpchouston.org  
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2019 QUARTERLY REPORT 

PRIORITY AND ALLOCATIONS COMMITTEE 
(Submitted July 2019) 

 
Status of Committee Goals and Responsibilities (* means mandated by HRSA): 
1. Conduct training to familiarize committee members with decision-making tools.  

Status: 
 
2. Review the final quarter allocations made by the administrative agents. 

Status: 
 
3. *Improve the processes for and strengthen accountability in the FY 2020 priority-setting, allocations and 

subcategory allocations processes for Ryan White Parts A and B and State Services funding.   
Status:  

 
4. When applicable, plan for specialty dollars like Minority AIDS Initiative (MAI) and special populations 

such as Women, Infants, Children and Youth (WICY) throughout the priority setting and allocation 
processes. 

 Status:    
 
5. *Determine the FY 2020 priorities, allocations and subcategory allocations for Ryan White Parts A and 

B and State Services funding.  
 Status: 
 
6. *Review the FY 2019 priorities as needed. 

Status:   
 

7.  *Review the FY 2019 allocations as needed. 
Status:  

 
8. Evaluate the processes used. 

Status:  
 
9. Annually, review the status of Committee activities identified in the current Comprehensive Plan. 

Status:  
 
 
 

Status of Tasks on the Timeline: 
 

 
 
 
____________________________   __________________ 
Committee Chairperson    Date 
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