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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
 

12 noon, Thursday, October 31, 2019 
Meeting Location: 2223 West Loop South, Room 240 

Houston, TX  77027 
 

AGENDA 
 
 
I. Call to Order         Peta-gay Ledbetter and 

A. Moment of Reflection      Bobby Cruz, Co-Chairs 
B. Adoption of the Agenda 
C. Approval of the Minutes 

 
II. Public Comment 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard 
at the front of the room.  No one is required to give his or her name or HIV status.  When signing in, guests are 
not required to provide their correct or complete names.  All meetings are audio taped by the Office of 
Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state 
your name or HIV status it will be on public record.  If you would like your health status known, but do not wish 
to state your name, you can simply say: “I am a person living with HIV”, before stating your opinion.  If you 
represent an organization, please state that you are representing an agency and give the name of the organization.  
If you work for an organization, but are representing your self, please state that you are attending as an individual 
and not as an agency representative. Individuals can also submit written comments to a member of the staff who 
would be happy to read the comments on behalf of the individual at this point in the meeting.) 

 
III. Reports from Ryan White Grant Administration    Carin Martin 
 
IV. Reports from the Resource Group      Yvette Garvin 
 
V. Requests for Allocation Increases 

A. Available Part A funds: $155,000 - See five (5) attached requests 
 
VI. New Business 

A. Create motion for FY 2019 Carryover Funds – see attached 
B. Create motion for FY 2019 Unspent Funds – see attached 
C. FY 2020 report formats       Tori Williams 
D. Quarterly Committee Report 

 
VII. Appreciations 

 
VIII. Announcements 
 
IX. Adjourn 
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Houston Area HIV Services Ryan White Planning Council 
Priority & Allocations Committee Meeting 

 

MINUTES 
12:00 p.m., Thursday, July 25, 2019 

Meeting Location: 2223 West Loop South, Room 416; Houston, TX  77027  
 

 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Bobby Cruz, Co-Chair Allison Hesterman Ryan White Grant Admin 
Peta-gay Ledbetter, Co-Chair J. Hoxi Jones, excused Carin Martin 
Niquita Moret Mel Joseph Heather Keizman 
Allen Murray  Samantha Bowen 
   
 OTHERS PRESENT Office of Support 
 Bruce Turner, RWPC Chair Tori Williams 
  Amber Harbolt 
  Diane Beck 

  See the attached chart at the end of the minutes for individual voting information. 
 
Call to Order: Bobby Cruz, Co-Chair, called the meeting to order at 12:13 p.m. and asked for a 
moment of reflection.   
 
Approval of Agenda: Motion #1: it was moved and seconded (Ledbetter, Moret) to approve the 
agenda.  Motion carried unanimously. 
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Ledbetter, Murray) to 
approve the June 27, 2019 minutes.  Motion carried. 
 
Public Comment:  None. 
 
Clarify FY 2020 Part A Increase Funding Scenario:  Motion #3: it was moved and seconded 
(Ledbetter, Murray) to change Step 1 of the Part A increase scenario to read “Allocate first 
$200,000 to the Pay for Performance pilot program”.  Motion carried unanimously. 
 
Updates from the Ryan White Grant Administration:  Martin distributed an FY 2019 Ryan 
White Part A and MAI Procurement Report dated 07/25/19, see attached.  
 
Updates from the Resource Group:  See attached email from Garvin. 
 
Requests for increased funding from Ryan White Part A/MAI and Part B: The committee 
reviewed 3 requests for increased funds for Part A and two for MAI, see attached.  They reviewed 
each request, made their final recommendations and justified their decisions (see attached chart 
for details). 



DRAFT 

J:\Committees\Priority & Allocations\2019 Agenda & Minutes\Minutes 07-25-19.docx 

 
Motion #4: it was moved and seconded (Ledbetter, Moret) to approve the attached allocation 
increase requests for FY 2019 Ryan White Part A funds.  Motion carried unanimously. 
 
Motion #5: it was moved and seconded (Ledbetter, Murray) to approve the attached allocation 
increase requests for FY 2019 Ryan White MAI funds.  Motion carried unanimously. 
 
Announcements:  The committee will not need to meet in September unless The Resource Group 
has funds to reallocate. 
 
Adjournment:  The meeting adjourned at 1:15 p.m. 
 
 
 
Submitted by:      Approved by: 
 
 
__________________________________  __________________________________ 
Tori Williams, Director   Date  Committee Chair   Date 
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Ryan White Reallocations as of 07‐25‐19:  Ryan White Part A and MAI* Funding 
A ‐ Part A Funds Available for Reallocation: $374,758 M ‐ MAI* Funds Available for Reallocation: $18,861 

Control 
Number Service Category Amount 

Requested 
Recommended 
Reallocations Justification 

 RYAN WHITE PART A    

1 
Primary Medical Care – Community-based 
targeted to African American, Hispanic 
and White 

$374,536 $224,661 
Service Linkage: $50,000; Medical Case Mgmt: $50,000; LPAP: $124,661. 
Historic usage of all three services.  Client access to medication is a high 
priority. 

2 
Primary Medical Care – Community-based 
targeted to African American, Hispanic 
and White 

$233,000 $125,097 Service Linkage: $50,000; Psychiatric: $32,764; Primary Care: $42,333.  
Historic usage of all three services. Psychiatry is a high priority.   

3 Primary Medical Care - Vision $40,000 $25,000 Create a one-week wait time for new clients; otherwise, a 4-5 week wait 
time.

 TOTALS $647,536 $374,758  

 MINORITY AIDS INITIATIVE (MAI)*  

 
Control 
Number 
 

Service Category Amount 
Requested 

Recommended 
Reallocations Justification 

1 
Primary Medical Care – Community-based 
targeted to African American and Hispanic
 

$18,850 $ 0  

2 
Primary Medical Care – Community-based 
targeted to African American and Hispanic 
 

$18,861 $18,861 Fund MD/Physician extender visits in order to lower suppression rates 
among minorities. 

 TOTALS $37,711 $18,861  

 
*MAI = Minority AIDS Initiative
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Scribe:  Beck 
 
C = chaired the meeting; VP – participated via telephone; JA – just arrived; LM – left meeting 

 
2019 Priority & Allocations Committee Voting Record for 07/25/19 

 
 
 
 
MEMBERS 

Motion #1 
Agenda 
Carried 

Motion #2 
June 27, 2019 

Minutes 
Carried 

Motion #3 
Part A Increase 

funding scenario
Carried 

Motion #4 
Part A Allocation 
Increase Requests

Carried 

Motion #4 
MAI Allocation 

Increase Requests
Carried 
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Bobby Cruz, Co-Chair    C    C    C    C    C
Peta-gay Ledbetter, Co-Chair  X    X    X    X    X   
Allison Hesterman X    X    X    X    X    
J. Hoxi Jones X    X    X    X    X    
Mel Joseph X    X    X    X    X    
Niquita Moret  X    X    X    X    X   
Allen Murray  X    X    X    X    X   
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MOTIONS WHICH ARE USUALLY MADE AT THE NOVEMBER PRIORITIES AND 
ALLOCATIONS COMMITTEE MEETING 
 
  The following is proposed, updated language using text that was approved in  
  November 2018 
 

PROPOSED LANGUAGE:   
 

Item: Ryan White Part A - FY 2019 Carryover Funds 
Recommended Action: Motion:  If there are FY 2019 Ryan  
White Part A carryover funds, it is the intent of the committee to 
recommend allocating the full amount to Outpatient/Ambulatory 
Primary Medical Care. 
 
Item: FY 2019 Unspent Funds 
Recommended Action: Motion:  In the final quarter of the 
FY 2019 Ryan White Part A, Part B and State Services grant 
years, after implementing the year end Council-approved 
reallocation of unspent funds and utilizing the existing 
10% reallocation rule to the extent feasible, Ryan White 
Grant Administration (RWGA) may reallocate any  
remaining unspent funds as necessary to ensure the  
Houston EMA has less than 5% unspent Formula funds and 
no unspent Supplemental funds.  The Resource Group (TRG) 
may reallocate any remaining unspent funds as necessary  
to ensure no funds are returned to the Texas Department  
of State Health Services.  RWGA and TRG must inform the 
Council of these shifts no later than the next scheduled Ryan 
White Planning Council Steering Committee meeting.   
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2019 QUARTERLY REPORT 

PRIORITY AND ALLOCATIONS COMMITTEE 
(Submitted October 2019) 

 
Status of Committee Goals and Responsibilities (* means mandated by HRSA): 
1. Conduct training to familiarize committee members with decision-making tools.  

Status: 
 
2. Review the final quarter allocations made by the administrative agents. 

Status: 
 
3. *Improve the processes for and strengthen accountability in the FY 2020 priority-setting, allocations and 

subcategory allocations processes for Ryan White Parts A and B and State Services funding.   
Status:  

 
4. When applicable, plan for specialty dollars like Minority AIDS Initiative (MAI) and special populations 

such as Women, Infants, Children and Youth (WICY) throughout the priority setting and allocation 
processes. 

 Status:    
 
5. *Determine the FY 2020 priorities, allocations and subcategory allocations for Ryan White Parts A and 

B and State Services funding.  
 Status: 
 
6. *Review the FY 2019 priorities as needed. 

Status:   
 

7.  *Review the FY 2019 allocations as needed. 
Status:  

 
8. Evaluate the processes used. 

Status:  
 
9. Annually, review the status of Committee activities identified in the current Comprehensive Plan. 

Status:  
 
 
 

Status of Tasks on the Timeline: 
 

 
 
 
____________________________   __________________ 
Committee Chairperson    Date 
 



August 30, 2019 
 
Dear Health Department and CBO Grantees, 

I am writing to encourage you to continue your work to spread the word about the power 
of viral suppression to improve the health of people with HIV and to prevent the sexual 
transmission of HIV.  This information is important and has the power to change lives. 

In July, we updated our webpage titled “Effectiveness of Prevention Strategies to 
Reduce the Risk of Acquiring or Transmitting HIV” that features tables summarizing the 
latest evidence of effectiveness for the key HIV prevention strategies ART, PrEP, and 
condoms. For ART, the science is strong and clear; the data show that the effectiveness 
for ART with viral suppression is estimated to be 100% for preventing sexual 
transmission of HIV.  In other words, for persons taking ART as prescribed and 
achieving and maintaining viral suppression, there is effectively no risk of transmitting 
HIV through sex.  

CDC has taken a number of steps to share this information. We have sent various 
communications to our partners, developed technical and consumer fact sheets, and 
received funding from HHS to further accelerate the dissemination of this information 
through the development of new campaign resources for health care providers and 
consumers through our Let’s Stop HIV Together (formerly Act Against AIDS) 
campaigns.  We are pleased that these resources are available on our Treatment as 
Prevention website, and we will continue to post more as they become available.   
 
We urge you to share this groundbreaking science with your communities.  Research 
shows that no single message is acceptable or understandable to all audiences, so it is 
important to have flexibility and options when communicating about this life-saving 
science. You can use CDC-developed materials, as well as materials developed by 
community groups such as Prevention Action Campaign, the organization responsible 
for the U=U campaign (undetectable=untransmittable).  
 
The bottom line – there are a lot of resources available through CDC and elsewhere. 
We encourage you to do all you can to share this important information in your 
communities. If you have specific questions related to this issue or how to best integrate 
CDC materials into your program, please contact your CDC project officer who can help 
you or link you to Division resources who are happy to assist. 
 
Thank you, 

Eugene McCray, M.D.  
Director, Division of HIV/AIDS Prevention  
National Center for HIV/AIDS, Viral Hepatitis, STD & TB Prevention 
Centers for Disease Control and Prevention 
1600 Clifton Road, NE (Mailstop US8-5) 
Atlanta, GA 30329-4027 

https://www.cdc.gov/hiv/risk/estimates/preventionstrategies.html
https://www.cdc.gov/hiv/risk/estimates/preventionstrategies.html
https://www.cdc.gov/hiv/pdf/risk/art/cdc-hiv-art-viral-suppression.pdf
https://www.cdc.gov/hiv/pdf/risk/art/cdc-hiv-tasp-101.pdf
https://www.cdc.gov/actagainstaids/index.html
https://www.cdc.gov/hiv/risk/art/index.html
https://www.cdc.gov/hiv/risk/art/index.html
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