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Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas  77027 
832 927-7926 telephone; 713 572-3740 fax 

www.rwpchouston.org 
 

 

Memorandum 
 

To:   Members, Priority and Allocations Committee:  
Bobby Cruz, Co-Chair Niquita Moret 
Allen Murray, Co-Chair Carol Suazo 
Mauricia E. Chatman Bruce Turner 
Roxane May Peta-gay Ledbetter
Josh Mica  
  

 
Copy:  Tana Pradia      Diane Beck   
  Carin Martin      Rodney Goodie   
  Heather Keizman      Ann Robison 
  Yvette Garvin          Johnetta Evans-Thomas  
  Sha’Terra Johnson-Fairley      Katy Caldwell 
  Amber Harbolt      Nancy Miertschin 
      
From: Tori Williams 

 
Date: Thursday, October 15, 2020 

 
Re: Meeting Announcement 

 
 
Please note the following information:  
 
   Priority and Allocations Committee Meeting 
   12 noon, Thursday, October 22, 2020 
   Meeting Location: Online or via phone  

                       Join Zoom Meeting:  
https://us02web.zoom.us/j/87071684235?pwd=ZTJoVXpIcGthSWtEWFRiWGZuNWU1dz09  

                       Meeting ID: 870 7168 4235 
                       Password: 534099 
                      Or call in at: 346 248-7799 

 
Please RSVP to Rod, even if you cannot attend the meeting.  She can be reached at: 
Rodriga.Avila@cjo.hctx.net  or by telephone at 832 927-7926.   And, if you have questions for your 
committee mentor, do not hesitate to contact: 
 

• Allen Murray 
 
We look forward to seeing you next week.   
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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
 

12 noon, Thursday, October 22, 2020 
Join Zoom Meeting: 

https://us02web.zoom.us/j/87071684235?pwd=ZTJoVXpIcGthSWtEWFRiWGZuNWU1dz09  
Meeting ID: 870 7168 4235 

Password: 534099 
Or call in at: 346 248-7799 

 
 

AGENDA 
* = to be sent at a later date 

 
I. Call to Order         Bobby Cruz and 

A. Moment of Reflection      Allen Murray, Co-Chairs 
B. Adoption of the Agenda       
C. Approval of the Minutes 

 
II. Public Comment 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard 
at the front of the room.  No one is required to give his or her name or HIV status.  When signing in, guests are 
not required to provide their correct or complete names.  All meetings are audio taped by the Office of 
Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state 
your name or HIV status it will be on public record.  If you would like your health status known, but do not wish 
to state your name, you can simply say: “I am a person living with HIV”, before stating your opinion.  If you 
represent an organization, please state that you are representing an agency and give the name of the organization.  
If you work for an organization, but are representing your self, please state that you are attending as an individual 
and not as an agency representative. Individuals can also submit written comments to a member of the staff who 
would be happy to read the comments on behalf of the individual at this point in the meeting.) 

 
III. Reports from Ryan White Grant Administration   Carin Martin 
 
IV. Reports from the Resource Group     Yvette Garvin 
 
V. Requests for Allocation Increases 

A. Available Part A funds: $529,595 - See three (3) attached requests 
 
VI. New Business 

A. Create motion for FY 2020 Carryover Funds – see attached 
B. Create motion for FY 2020 Unspent Funds – see attached 
C. FY 2021 report formats       Tori Williams 
D. Quarterly Committee Report 
E. No additional committee meetings in 2020 

 
VII. Announcements 
 
VIII. Adjourn 

 
**MAI = Minority AIDS Initiative 
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Houston Area HIV Services Ryan White Planning Council 

 

Priority & Allocations Committee Meeting 
3:00 p.m., Thursday, July 23, 2020 

Meeting Location: Zoom teleconference 
 

MINUTES 
 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Bobby Cruz, Co-Chair Rashel Richardson, excused The Resource Group 
Allen Murray, Co-Chair Peta-gay Ledbetter, excused Sha’Terra Johnson-Fairley 
Mauricia E. Chatman   
Josh Mica  Ryan White Grant Admin 
Niquita Moret OTHERS PRESENT Carin Martin 
Carol Suazo Tana Pradia, RWPC Chair Heather Keizman 
Bruce Turner Nancy Miertschin, Harris Health Rebecca Edwards 
 Diane Arms, Avenue 360  
 Eric James, Avenue 360 Office of Support 
  Tori Williams 

  Amber Harbolt 
  Diane Beck 

See the attached chart at the end of the minutes for individual voting information. 
 
Call to Order: Bobby Cruz, Co-Chair, called the meeting to order at 12:08 p.m. and asked for a 
moment of reflection.  He asked the guests to introduce themselves and state if they would like to 
give public comment.  The guests did not wish to provide public comment. 
 
Approval of Agenda: Motion #1: it was moved and seconded (Turner, Chatman) to approve the 
agenda.  Motion carried unanimously. 
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Turner, Murray) to approve 
the minutes for May 28, 2020, June 8, 2020, June 10, 2020, June 16, 2020, and July 1, 2020 
minutes.  Motion carried. 
 
Public Comment:  None. 
 
Updates from the Ryan White Grant Administration:  Martin said she provided the current FY 
2020 procurement report.  Services are currently being provided with EtE and COVID funds, 
including telehealth but the billing that has been received has not yet been processed.  She is 
working with the auditor’s office to get the final number for carryover funds.  The auditor found 
something that will reduce MAI carryover by about $10,000. She introduced the new Project 
Coordinator for Quality Management Development, Rebecca Edwards. She said that Keizman is 
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present but will be leaving the meeting for an EtE/HOPWA call and she hopes to join her as soon 
as the meeting is done. 
 
Updates from the Resource Group:  Johnson-Fairley said that she had sent reports but they were 
not included in the meeting packet. She said that spending for Part B was on track and that State 
Services was also on track with the current grant ending August 31st and the new one beginning 
on September 1st. 
 
Requests for increased funding from Ryan White Part A/MAI and Part B: The committee 
reviewed six requests for increased funds for Part A and one for MAI, see attached.  They reviewed 
each request, made their final recommendations and justified their decisions (see attached chart 
for details). 
 
Motion #3: it was moved and seconded (Turner, Mica) to fully fund MAI request #1.  Motion 
carried unanimously. 
 
Motion #4: it was moved and seconded (Turner, Mica) to fund physician extenders in Part A 
request #1 in the amount of $48,425 using MAI funds.  Motion carried unanimously. 
 
Motion #5: it was moved and seconded (Mica, Murray) to approve the attached allocation 
increase requests for FY 2020 Ryan White Part A and MAI funds.  Motion carried unanimously. 
 
Announcements:  Williams said that the committee would not need to meet in August and 
probably not in September. In October, the committee will allocate unspent funds. 
 
Adjournment:  Motion:  it was moved and seconded (Mica/Murray) to adjourn the meeting at 
1:40 p.m. Motion Carried 
 
 
 
Submitted by:      Approved by: 
 
 
__________________________________  __________________________________ 
Tori Williams, Director   Date  Committee Chair   Date 
 



DRAFT 

J:\Committees\Priority & Allocations\2020 Agendas & Minutes\Minutes 07-23-20.docx 

Ryan White Reallocations as of 07-23-20:  Ryan White Part A and MAI* Funding 
 

A - Part A Funds Available for Reallocation: $680,000 M - MAI* Funds Available for Reallocation: $106,554 

Control 
Number Service Category Amount 

Requested 
Recommended 
Reallocations Justification 

RYAN WHITE PART A FUNDS   

1 
Primary Medical Care – Community-based 
targeted to African American, Hispanic 
and White 

$485,000 $288,425 
#1 service priority. These services compliment EHE activities.  The 
request will help new and existing patients.  $203,425 for procedures 
and $85,000 for Service Linkage. 

2 Medical Nutrition Therapy $50,000 $40,000 
The cost of supplements has increased & they have become scarce. 
Increase capacity so that need from COVID-19 economic downturn can 
be met.

3 Primary Medical Care - Vision $155,000 $25,000 
Seeing an increase in new clients. Funds will make it possible to see 
new patients within one week and maintain existing client 
appointments. 

4 
Primary Medical Care – Community-based 
targeted to African American, Hispanic 
and White 

$346,000 
$276,575 – Pt. A
$47,979 – MAI 

$324,554 - Total 

#1 service priority.  These services compliment EHE activities. Also, 
addresses the increasing need for same day appointments. Fund with 
Part A dollars: Psych - $39,000; Service Linkage - $32,000; and 
MD/PHEX - $205,575 for a total of $276,575.  Also receiving $48,425 in 
MAI funds.  See below.

5 Clinical Case Management  $25,000 $25,000 This will support new patients being scheduled for an appointment 
within one week.  

6 Primary Medical Care – targeted to rural $25,000 $25,000 
#1 service priority. These services compliment EHE activities.  Funds will 
make it possible to see new patients within one week and maintain 
existing client appointments.

 TOTALS $1,086,000 $680,000  

MINORITY AIDS INITIATIVE (MAI)*  

Control 
Number Service Category Amount 

Requested 
Recommended
Reallocations Justification 

1 Primary Medical Care & MCM – targeted 
to AA and H $58,575 $58,575 #1 service priority.  Would allow same day appointments. Seeing an 

average of 25 new client each month. 

Part A #4 Physician Extenders $48,425* $48,425* To compliment EtE activities. Also, addresses the increasing need for 
same day appointments. 

 TOTALS $106,554 $106,554 One request to Part A (#4) can utilize MAI funds instead of Part A funds. 

*  This request was made for Part A funds but the provider is able to use MAI funds instead.
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Scribe:  Beck 
C = chaired the meeting; VP – participated via telephone; JA – just arrived; LM – left meeting 

 
2020 Priority & Allocations Committee Voting Record for 07/23/20 

 
 
 
 
MEMBERS 

Motion #1 
Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
MAI Allocation 
Increase Request

Carried 

Motion #4 
Part A req #1 

fund physician 
extenders with 

MAI funds 
Carried 

Motion #5 
All Part A/MAI 

Allocation 
Increase Requests

Carried 
A
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Bobby Cruz, Co-Chair    C    C    C    C    C
Allen Murray, Co-Chair  X    X    X    X    X   
Mauricia E. Chatman  X    X    X    X    X   
Josh Mica  ja 12:16 pm X    X     X    X    X   
Niquita Moret  X    X    X    X    X   
Rashel Richardson X    X    X    X    X    
Carol Suazo  ja 12:45 pm X    X    X    X     X   
Bruce Turner  X    X    X    X    X   
Peta-gay Ledbetter X    X    X    X    X    

 
 
 
























































