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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
 

12 noon, Thursday, July 23, 2020 
Join Zoom Meeting: 

https://us02web.zoom.us/j/87071684235?pwd=ZTJoVXpIcGthSWtEWFRiWGZuNWU1dz09  
Meeting ID: 870 7168 4235 

Password: 534099 
Or call in at: 346 248-7799 

 
 

AGENDA 
* = to be sent at a later date 

 
I. Call to Order         Bobby Cruz and 

A. Moment of Reflection      Allen Murray, Co-Chairs 
B. Adoption of the Agenda       
C. Approval of the Minutes 

• May 28, 2020 
• June 8, 2020 
• June 10, 2020 

• June 16, 2020* 
• July 1, 2020* 

 
II. Public Comment 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard 
at the front of the room.  No one is required to give his or her name or HIV status.  When signing in, guests are 
not required to provide their correct or complete names.  All meetings are audio taped by the Office of 
Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state 
your name or HIV status it will be on public record.  If you would like your health status known, but do not wish 
to state your name, you can simply say: “I am a person living with HIV”, before stating your opinion.  If you 
represent an organization, please state that you are representing an agency and give the name of the organization.  
If you work for an organization, but are representing your self, please state that you are attending as an individual 
and not as an agency representative. Individuals can also submit written comments to a member of the staff who 
would be happy to read the comments on behalf of the individual at this point in the meeting.) 

 
III. Reports from Ryan White Grant Administration   Carin Martin 
 
IV. Reports from the Resource Group     Yvette Garvin 
 
V. Requests for Allocation Increases 

A. Available Part A funds: $680,000 - See attached requests for increased funds 
B. Available MAI** funds: $117,000 – See attached requests for increased funds 

 
VI. New Business 

A. Quarterly Committee Report 
B. No Committee meeting in August 

 
VII. Announcements 
 
VIII. Adjourn 

 
**MAI = Minority AIDS Initiative 
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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
12:00 p.m., Thursday, May 28, 2020 

Meeting Location: Zoom teleconference 
 

MINUTES 
 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Bobby Cruz, Co-Chair Melvin Joseph, Excused The Resource Group 
Allen Murray, Co-Chair  Yvette Garvin 
Mauricia E. Chatman  Sha’Terra Johnson-Fairley 
Josh Mica   
Niquita Moret  Ryan White Grant Admin 
Rashel Richardson  Carin Martin 
Carol Suazo  Heather Keizman 
Bruce Turner   
Peta-gay Ledbetter  Office of Support 
  Tori Williams 

OTHERS PRESENT  Amber Harbolt 
Tana Pradia, RWPC Chair  Diane Beck 

See the attached chart at the end of the minutes for individual voting information. 
 
Call to Order: Allen Murray, Co-Chair, called the meeting to order at 12:11 p.m. and asked for 
a moment of reflection.    
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Mica, Chatman) to adopt the 
agenda with one change: move the training to after Old Business. Motion carried. 
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Mica, Chatman) to approve 
the February 27, 2020 minutes.  Motion carried.  Abstention: Ledbetter. 
 
Public Comment: None.  
 
Old Business 
Reports from Administrative Agents 
Ryan White Part A/MAI:  Martin presented the following reports: 

• FY 2019 Part A and MAI Procurement Report dated 04/30/20. 
• FY 2019 Part A and MAI Service Utilization Report dated 03/02/20. 

 
Ryan White Part B/State Services: Garvin presented the following reports: 

• FY19/20 Part B Procurement, dated 05/01/20 
• FY19/20 DSHS State Services Procurement, dated 05/01/20 
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• FY19/20  Part B Service Utilization, dated 05/01/20 
• Health Insurance Assist. Service Utilization Report, dated 04/29/20 

 
Training: Houston Council Priority Setting Process: Turner presented the attached PowerPoint 
slides on the Priority setting process. 
 
Determine FY 2021 Service Priorities: The committee reviewed the Policy for the FY 2021 
Priorities Setting Process and the new needs assessment data that will be used to justify changes 
in the priorities.  See attached.  Then, the Committee discussed the midpoints based upon the 2020 
Houston Area HIV Needs Assessment and the resulting list of priorities. 
Public Comment: None.  
Motion #3: it was moved and seconded (Mica, Chatman) to approve the attached FY 2021 Ryan 
White Part A/Minority AIDS Initiative (MAI), Part B, and State Services funded service priorities.  
Motion carried unanimously.  (See page 4 of the minutes for the service priorities.) 
 
New Business 
Proposed Idea Form: See attached.  Motion #4: it was moved and seconded (Ledbetter, Mica) to 
approve page 2 of the Proposed Idea Form with no changes.  Motion carried.  The Quality 
Improvement Committee has already approve page 1 of the form. 
 
Announcements:  Important Priority & Allocations Committee meetings: Special Meetings: 2:00 
– 6:00 pm on Monday, June 8 and Wednesday, June 10, 2020.  The committee will vote on the FY 
2021 Allocations at 12:00 noon on Tuesday, June 16, 2020.     
 
Adjournment:  Motion: it was moved and seconded (Mica, Chatman) to adjourn the meeting at 
2:46 p.m.  Motion carried.   
 
Submitted by:      Approved by: 
 
 
 
_________________________________  __________________________________ 
Tori Williams, Director  Date  Committee Chair   Date 
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Scribe:  Beck 
 
C = chaired the meeting; VP = participated via telephone; JA = just arrived; LM = left meeting 

 
2020 Priority & Allocations Committee Voting Record for 05/28/20 
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Bobby Cruz, Co-Chair  X    X    X    X   
Allen Murray, Co-Chair    C    C    C    C
Mauricia E. Chatman  X    X    X    X   
Mel Joseph X    X    X    X    
Josh Mica  X    X    X    X   
Niquita Moret  X    X    X    X   
Rashel Richardson    ja 1:56 p.m. X    X     X    X   
Carol Suazo  X    X    X    X   
Bruce Turner X    X     X    X   
Peta-gay Ledbetter  X      X  X    X   
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 Worksheet for Determining FY 2021 Service Priorities 

Core Services HL 
Scores

HL 
Rank

Approved 
FY 2020 
Priorities

Proposed 
FY 2021 
Priorities

Justification 

Ambulatory/Outpatient Medical Care HHH 2 1 1  
Medical Case Management HHH 2 2 2  
Local Pharmacy Assistance Program HHH 2 3 3  
Oral Health Services HLL 3 4 4  
Health Insurance HLL 3 5 5  
Mental Health Services HLH 4 6 6  
Early Intervention Services (jail) LLL 8 7 7 TRG and SIRR have prioritized improving 

coordination system in Early Intervention 
Services. 

Medical Nutritional Therapy LLH 7 10 8 Higher utilization for Medical Nutrition 
Therapy compared to Adult Day Treatment 
and Substance Abuse Treatment 

Day Treatment LLH 7 8 9  
Substance Abuse Treatment LLH 7 9 10  
Hospice* - - 11 11  

 
 

Support Services HL 
Scores

HL 
Rank

Approved 
FY 2020 
Priorities

Proposed 
FY 2021 
Priorities

Justification 

Referral for Health Care & Support 
Services 

 
HHH 

2 14 12 The ADAP Eligibility Workers funded 
through Referral for Health Care & Support 
Services support access to life-sustaining 
HIV medications. 

Non-medical case management HHH 2 15 13  
Medical Transportation HLL 3 16 14  
Emergency Financial Assistance HLH 4 13 15  
Linguistics Services LLL 8 17 16  
Outreach LLL 8 12 17  

*Hospice does not have HL Score or HL Rank. 
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DRAFT 
Houston Area HIV Services Ryan White Planning Council 

Priority and Allocations Committee Meeting 
 

MINUTES 
2:00 p.m., Monday, June 8, 2020 

Meeting Location: Zoom Teleconference 
 

  

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 

Allen Murray, Co-Chair Bobby Cruz, excused Ryan White Grant Admin 

Mauricia E. Chatman Melvin Joseph, excused Carin Martin 

Josh Mica Rashel Richardson, excused  

Niquita Moret  The Resource Group 

Carol Suazo OTHERS PRESENT Patrick Martin 

Bruce Turner Tana Pradia, RWPC Chair Sha’Terra Johnson-Fairley 

Peta-gay Ledbetter Steven Vargas, RWPC  

  Office of Support 

  Tori Williams 

  Amber Harbolt 

  Diane Beck 

   

See the attached chart for individual voting information. 

 
Call to Order: Allen Murray, Co-Chair, called the meeting to order at 2:06 p.m. and asked for a 
moment of reflection 
 
Approval of Agenda: Motion #1: it was moved and seconded (Mica, Ledbetter) to approve the 
agenda.  Motion carried.  
 
Review Meeting Goals: Williams explained that the goal for the meeting was to make 
recommendations regarding the FY 2021 Level, Increase and Decrease Allocation Scenarios.  
Recommendations are to be presented at the Public Hearing which will be recorded later this 
month.   
 
Public Comment:  Vargas said he gave public comment at the Quality Improvement Meeting 
regarding emergency housing for those who may need it after March 1, 2021.  Emergency housing 
is currently provided by the Ryan White administered COVID-19 CARES funding.  He is very 
disappointed that the Quality Improvement committee did not vote to add housing to the service 
definition for Emergency Financial Assistance. The Council stopped funding emergency housing 
in 2005 creating a gap that needs to be filled.  These funds are greatly needed after hurricanes and 
other emergency circumstances to help people living with HIV who have been displaced from their 
homes.  
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FY 2021 Service Definitions: Williams presented the summary of How to Best Meet the Need 
recommendations from the Quality Improvement Committee.  See attached.  She said that the 
motion regarding the addition of housing to Emergency Financial Assistance-Other will need to 
go back to Quality Improvement for additional discussion. 
 
Updates from the Administrative Agents 
Ryan White Part A/MAI: Martin said reports were in the meeting packet.  She said to expect 
carryover funds, including some from the administrative budget.  There were big shifts in MAI 
funds during the final quarter.  ADAP is now covering some non-HIV medications for things like 
high blood pressure so there is less use of the Local Pharmacy Assistance Program (LPAP).  Usage 
of medical case management was also decreased this year. A lot of the emergency financial 
assistance increase was from one provider.  

Ryan White Part B and State Services Funding:  Johnson-Fairly said their reports were also 
included in the packet.  She reminded the committee that there was a reduction in the State Services 
award for FY2021. 
 
Draft Allocations for FY 2021 Part A/MAI, Part B and State Services Funding 
Mica asked the committee to keep COVID-19 in mind when determining the allocations.  Murray 
said that the increased unemployment may also increase the use of Ryan White services. Martin 
said that there is no updated on Minority AIDS Initiative funds and as of right now she isn’t sure 
what to expect in the future regarding the Ending the Epidemic funding.  Johnson-Fairley said 
there is no update to State Services Rebate funds other than it should be called State Rebate since 
it is connected to Part B and not State Services.  The committee began to compare FY 2019 
expenditures against FY 2019 allocations in order to adjust the allocations for each service 
category.   
 
Announcements: The next committee meeting will be on Wednesday, June 10, 2020 at 2:00 p.m. 
 
Adjournment: it was moved and seconded (Ledbetter, Pradia) to adjourn the meeting at 6:38 
p.m. 
 
 
Submitted by:      Approved by: 
 
 
_________________________________  __________________________________ 
Tori Williams, Director  Date  Committee Chair                  Date 
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Scribe:  Beck 
 
C = chaired the meeting; VP = participated via telephone; JA = just arrived; LM = left meeting 

 

2020 Priority & Allocations Committee Voting Record for 06/08/20 
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Allen Murray, Co-Chair    C 

Bobby Cruz, Co-Chair X    

Mauricia E. Chatman  X   

Mel Joseph X    

Josh Mica  X   

Niquita Moret  X   

Rashel Richardson X    

Carol Suazo  X   

Bruce Turner  X   

Peta-gay Ledbetter  X   
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DRAFT 
Houston Area HIV Services Ryan White Planning Council 

Priority and Allocations Committee Meeting 
 

MINUTES 
2:00 p.m., Monday, June 10, 2020 

Meeting Location: Zoom Teleconference 
 
  

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Allen Murray, Co-Chair Bobby Cruz, excused Ryan White Grant Admin 
Mauricia E. Chatman Melvin Joseph, excused Carin Martin 
Josh Mica Rashel Richardson, excused  
Niquita Moret  The Resource Group 
Carol Suazo OTHERS PRESENT Patrick Martin 
Bruce Turner Tana Pradia, RWPC Chair Sha’Terra Johnson-Fairley 
Peta-gay Ledbetter Steven Vargas, RWPC  
  Office of Support 
  Tori Williams 
  Amber Harbolt 
  Diane Beck 
   

See the attached chart for individual voting information. 
 
Call to Order: Josh Mica, Vice Chair, called the meeting to order at 2:07 p.m. and asked for a 
moment of reflection 
 
Approval of Agenda: Motion #1: it was moved and seconded (Turner, Suazo) to approve the 
agenda.  Motion carried.  
 
Review Meeting Goals: Williams explained that the goal for the meeting was to finish making 
recommendations for the FY 2021 Level, Increase and Decrease Allocation Scenarios.  
Recommendations are to be presented at the Public Hearing which will be recorded later this 
month.   
 
Public Comment:  None.  
 
Finish Drafting Allocations for FY 2021 Part A/MAI, Part B and State Services Funding 
FY 2021 Level Funding Scenario:  Motion #2: it was moved and seconded (Mica, Turner) to 
approve the attached FY 2021 Part A/MAI, Part B and State Services Level Funding Scenario.  
Motion carried unanimously.  
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FY 2021 Increase/Decrease Funding Scenarios for Part A/MAI, Part B & State Services: Motion 
#3: it was moved and seconded (Mica, Ledbetter) to approve the attached FY 2021 increase and 
decrease funding scenarios for Minority AIDS Initiative (MAI). Motion carried unanimously. 
 
Motion #4: it was moved and seconded (Ledbetter, Turner) to approve the attached FY 2021 
increase and decrease funding scenarios for Part A. Motion carried unanimously. 
 
Motion #5: it was moved and seconded (Ledbetter, Mica) to approve the attached FY 2021 
increase and decrease funding scenarios for Part B and State Services. Motion carried 
unanimously. 
 
Announcements: Williams reminded committee members of the following important meetings: 

• 12noon, Thursday, June 11, 2020: The Planning Council will meet tomorrow.   
• 12noon, Tuesday, June 16, 2020 – The Committee votes on the FY 2021 Allocations.  
• 12noon, Thursday, June 18, 2020 – The Public Hearing to present the proposed FY 2021 

Service Priorities and Allocations will be recorded on Zoom. 
• TENTATIVE: 2:00 p.m., Wednesday, July 1, 2020 – Consider amending the proposed FY 

2021 Priorities and Allocations based upon comments made at the Public Hearing.  
 
Adjournment: it was moved and seconded (Ledbetter, Mica) to adjourn the meeting at 5:33 
p.m. 
 
 
Submitted by:      Approved by: 
 
 
_________________________________  __________________________________ 
Tori Williams, Director  Date  Committee Chair                  Date 
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Scribe:  Beck 
 
C = chaired the meeting; VP = participated via telephone; JA = just arrived; LM = left meeting 

 
2020 Priority & Allocations Committee Voting Record for 06/10/20 
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Allen Murray, Co-Chair    C    C    C    C    C
Bobby Cruz, Co-Chair X    X    X    X    X    
Mauricia E. Chatman  X    X    X    X    X   
Mel Joseph X    X    X    X    X    
Josh Mica  X    X    X    X    X   
Niquita Moret  X    X    X    X    X   
Rashel Richardson  X    X    X    X    X    
Carol Suazo  X    X    X    X    X   
Bruce Turner  X    X    X    X    X   
Peta-gay Ledbetter  X    X    X    X    X   
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Proposed Ryan White Part A, MAI, Part B and State Services Funding  
FY 2021 Allocations 

(Priority and Allocations Committee DRAFT 06-10-20) 
 

MOTION 1:     All Funding Streams – Level Funding Scenario 
 

Level Funding Scenario for Ryan White Part A, MAI, Part B and State Services Funding. 
Approve the attached Ryan White Part A, MAI, Part B, and State Services Funding FY 2021 Level 
Funding Scenario. 
 

MOTION 2:     MAI Increase / Decrease Scenarios 
 

Decrease Funding Scenario for Ryan White Minority AIDS Initiative (MAI). 
Primary care subcategories will be decreased by the same percent.  This applies to the total amount 
of service dollars available.  

 

Increase Funding Scenario for Ryan White Minority AIDS Initiative (MAI). 
Primary care subcategories will be increased by the same percent.  This applies to the total amount of 
service dollars available. 

 
Pa  MOTION 3:     Part A Increase / Decrease Scenarios 

 

Decrease Funding Scenario for Ryan White Part A Funding. 
All service categories except subcategories 1.g, 2.h, 2.i, 2.j, and 10 will be decreased by the same percent.  
This applies to the total amount of service dollars available. 

 

Increase Funding Scenario for Ryan White Part A Funding. 
Step 1: Allocate first $200,000 to Medical Case Management (category 2). Subcategory to be determined 
by the Administrative Agent, with consideration to MAI allocations under MCM and final quarter 
adjustments. 

Step 2: Allocate the next $100,000 to Health Insurance Assistance Program (category 5). 

Step 3: Allocate the next $100,000 to Local Pharmacy Assistance Program - Untargeted (category 3.b). 

Step 4: Any remaining increase in funds following application of Steps 1, 2, and 3 will be allocated by the 
Ryan White Planning Council, with prioritization given to new programs. 

 
Part B MOTION 4:     Part B and State Services Increase/Decrease Scenario 

 

Decrease Funding Scenario for Ryan White Part B and State Services Funding. 
A decrease in funds of any amount will be allocated by the Ryan White Planning Council after the 
notice of grant award is received.  

 
Increase Funding Scenario for Ryan White Part B and State Services Funding. 

Step 1: Allocate the first $200,000 to be divided evenly between Oral Health – General Oral Health 
(category 4.a.) and Oral Health – Prosthodontics (category 4.b.). 

Step 2: Allocate the next $200,000 to Health Insurance Assistance Program (category 5). 

Step 3: Any remaining increase in funds following application of Steps 1 and 2 will be allocated by 
the Ryan White Planning Council after the notice of grant award is received. 
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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
12:00 p.m., Thursday, June 16, 2020 

Meeting Location: Zoom teleconference 
 

MINUTES 
 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 

Bobby Cruz, Co-Chair Melvin Joseph, Excused The Resource Group 

Allen Murray, Co-Chair  Yvette Garvin 

Mauricia E. Chatman  Sha’Terra Johnson-Fairley 

Josh Mica   

Niquita Moret OTHERS PRESENT Ryan White Grant Admin 

Rashel Richardson Tana Pradia, RWPC Chair Carin Martin 

Carol Suazo Diane Arms, Ave360 Heather Keizman 

Bruce Turner Eric James, Ave360  

Peta-gay Ledbetter Nancy Miertschin, HHS Office of Support 

 Ann Robison, Montrose Ctr Tori Williams 

  Amber Harbolt 

  Diane Beck 

See the attached chart at the end of the minutes for individual voting information. 
 
Call to Order: Bobby Cruz, Co-Chair, called the meeting to order at 12:08 p.m. and asked for a 
moment of reflection.    
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Turner, Murray) to adopt the 
agenda. Motion carried. 
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Turner, Ledbetter) to approve 
the May 28, 2020 minutes.  Motion carried.   
 
Review Meeting Goals: Williams said that the purpose of the meeting is to walk through the level, 
increase and decrease funding scenarios that were created last week to look for anything that might 
be a problem or needs to be changed. 
 
Public Comment: Ann Robison, Montrose Center (COI) said that medical case management and 
service linkage case managers are set to be reduced due to under-utilization which is mostly in the 
public clinic, but the decrease is across the board.  Community based organizations have requested 
more funding so to cut them doesn’t seem equitable. The increase in primary care clients will result 
in more service linkage and medical case management usage. If the category must be cut, cut it in 
areas that have actually underspent funds.  Diane Arms, Avenue 360, read the attached comments 
submitted by Dr. Flash at Avenue 360.  
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Updates from Administrative Agents 
Ryan White Part A/MAI:  None. 
Ryan White Part B/State Services: Turner asked how the change in the way that Oral Health 
services are to be paid will affect the service category.  Garvin said they expect the expenses to 
increase.  The rate of increase is said to have been low due to the cost per unit so it will now be 
paid as a cost per procedure and they aren’t sure what that will look like since they have never 
done it that way.  They do expect the cost to increase. 
 
FY 2021 Part A/MAI, Part B & State Services Allocations 
The committee reviewed the proposed FY 2021 Level, Increase and Decrease Funding Scenarios 
for all funding streams and made updates to some of the justifications, see attached.   

Motion #3: it was moved and seconded (Turner, Ledbetter) to approve the 2021 Level Funding 
Scenario for Ryan White Part A, MAI, Part B, State Services and State Rebate Funding.  Motion 
carried.  Abstention: Moret. 

Motion #4: it was moved and seconded (Turner, Ledbetter) to approve the 2021 Increase and 
Decrease Funding Scenarios for Ryan White MAI Funding.  Motion carried.   

Motion #5: it was moved and seconded (Turner, Mica) to approve the 2021 Increase and Decrease 
Funding Scenarios for Ryan White Part A Funding.  Motion carried.   

Motion #6: it was moved and seconded (Turner, Murray) to approve the 2021 Increase and 
Decrease Funding Scenarios for Ryan White Part B and State Services Funding.  Motion carried. 
 
Announcements:  Williams said that the committee will definitely meet at 2:00 p.m. on July 1, 
2020 to determine if the allocation for Emergency Financial Assistance – Other (EFA – Other) 
needs to be increased with the addition of housing to the service category.  Turner asked members 
to think about where to take funds from in order to add them to EFA for housing.     
 
Adjournment:  Motion: it was moved and seconded (Turner, Murray) to adjourn the meeting at 
1:45 p.m.  Motion carried.   
 
Submitted by:      Approved by: 
 
 
 
_________________________________  __________________________________ 
Tori Williams, Director  Date  Committee Chair   Date 
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Scribe:  Beck 
 
C = chaired the meeting; VP = participated via telephone; JA = just arrived; LM = left meeting 

 

2020 Priority & Allocations Committee Voting Record for 06/16/20 
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Bobby Cruz, Co-Chair    C    C    C    C    C    C

Allen Murray, Co-Chair  X    X    X    X    X    X   

Mauricia E. Chatman X    X     X    X    X    X   

Mel Joseph X    X    X    X    X    X    

Josh Mica  X    X    X    X    X    X   

Niquita Moret  X    X    X    X    X    X   

Rashel Richardson   X    X    X    X    X    X   

Carol Suazo  X    X    X    X    X    X   

Bruce Turner  X    X    X   X     X    X   

Peta-gay Ledbetter   lm 1:37 p.m.  X    X    X    X    X   X    
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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
2:00 p.m., Thursday, July 1, 2020 

Meeting Location: Zoom teleconference 
 

MINUTES 
 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 

Bobby Cruz, Co-Chair Rashel Richardson, excused The Resource Group 

Allen Murray, Co-Chair Carol Suazo Yvette Garvin 

Mauricia E. Chatman  Sha’Terra Johnson-Fairley 

Josh Mica   

Niquita Moret OTHERS PRESENT Ryan White Grant Admin 

Bruce Turner Oscar Guevara, Harris Health Carin Martin 

Peta-gay Ledbetter Rita Sodeke, Harris Health Heather Keizman 

   

  Office of Support 

  Tori Williams 

  Amber Harbolt 

  Diane Beck 

See the attached chart at the end of the minutes for individual voting information. 
 
Call to Order: Bobby Cruz, Co-Chair, called the meeting to order at 2:09 p.m. and asked for a 
moment of reflection.    
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Turner, Mica) to adopt the 
agenda. Motion carried. 
 
Review Meeting Goals: Williams said that the purpose of the meeting is to review public 
comment received by the Quality Improvement Committee and the Planning Council regarding 
the addition of housing to the Emergency Financial Assistance – Other (EFA-Other) service 
category. Also, please review the information that the Committee requested from Fort Worth 
regarding their EFA-Other program.  While Steering and the Planning Council have not had an 
opportunity to approve the Quality Improvement Committee’s recommendation to add housing, it 
would be prudent for the Committee to make a plan in case they do.  Williams then read the 
information received from Fort Worth regarding their Emergency Financial Assistance service 
category. 
 
Public Comment: Cruz read comments submitted by Steven Vargas to the Quality Improvement 
Committee regarding the addition of housing to the Emergency Financial Assistance – Other 
service category.  
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FY 2021 Part A/MAI, Part B & State Services Allocations 
The committee reviewed the proposed FY 2021 service priorities and the level, increase and 
decrease funding scenarios for all funding streams, see attached.  Mica asked if there was any way 
to track items separately that are provided by this service. Martin said yes, the COVID service 
category is set up to be billed separately by food, utility or self-isolation/housing.  Since the service 
just started, the Administrative Agent has not yet received the first request for reimbursement. 
Cruz asked if the committee can receive a report broken out by the services provided.  Martin said 
yes, the information can be provide on a supplemental report.  Williams added that it could be 
similar to the Health Insurance Assistance report.  The committee would like to have this report 
for EFA-Other and EFA-COVID categories. 

Motion #2: it was moved and seconded (Turner, Ledbetter) to keep the recommended FY 2021 
service priorities as proposed.  Motion carried.   

Motion #3: it was moved and seconded (Ledbetter, Chatman) to keep the recommended FY 2021 
Level, Increase and Decrease Funding Scenarios for Ryan White Part A, MAI, Part B and State 
Services Funding as proposed.  Motion carried.   
 
Announcements:  None.     
 
Adjournment:  Motion: it was moved and seconded (Turner, Ledbetter) to adjourn the meeting 
at 2:41 p.m.  Motion carried.   
 
Submitted by:      Approved by: 
 
 
 
_________________________________  __________________________________ 
Tori Williams, Director  Date  Committee Chair   Date 
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Scribe:  Beck 
 
C = chaired the meeting; VP = participated via telephone; JA = just arrived; LM = left meeting 

 

2020 Priority & Allocations Committee Voting Record for 07/01/20 

 
 
 
 
MEMBERS 

Motion #1 
Agenda 
Carried 

Motion #2 
Keep the FY 2021 
service priorities 

as proposed 
Carried 

Motion #3
Keep all FY 2021 
Level, Incr, and 
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proposed 
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Bobby Cruz, Co-Chair    C    C    C 

Allen Murray, Co-Chair  X    X    X   

Mauricia E. Chatman  X    X    X   

Josh Mica  X     X   X   

Niquita Moret  X    X    X   

Rashel Richardson X    X    X    

Carol Suazo X    X    X    

Bruce Turner  X    X    X   

Peta-gay Ledbetter  X    X    X   

 
 
 






























































































