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 Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
12 noon, Thursday, April 22, 2021 

Please note that this is a virtual meeting.  To join the Zoom meeting, click on the following link: 
https://us02web.zoom.us/j/89374713843?pwd=UDBqbitGUk14d081eDRUSCtBdGltdz09 

Meeting ID: 893 7471 3843 
Passcode: 339238 

Or, use your telephone and dial in:  346 248 7799 
 

AGENDA 
 
  

I. Call to Order          Bobby Cruz and 
A. Moment of Reflection        Peta-gay Ledbetter, 
B. Adoption of the Agenda        Co-Chairs 
C. Approval of the Minutes 

 
II. Public Comment and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front 
of the room.  No one is required to give his or her name or HIV status.  When signing in, guests are not required to provide 
their correct or complete names.  All meetings are audio taped by the Office of Support for use in creating the meeting 
minutes.  The audiotape and the minutes are public record.  If you state your name or HIV status it will be on public record.  
If you would like your health status known, but do not wish to state your name, you can simply say: “I am a person living with 
HIV”, before stating your opinion.  If you represent an organization, please state that you are representing an agency and give 
the name of the organization.  If you work for an organization, but are representing yourself, please state that you are attending 
as an individual and not as an agency representative. Individuals can also submit written comments to a member of the staff 
who would be happy to read the comments on behalf of the individual at this point in the meeting.  All information from the 
public must be provided in this portion of the meeting.) 

 
III. Old Business 

A. See attached follow up email from C. Henley 
B. See the attached Client’s Rights Cards in English and Spanish 
 

IV. Report from the Administrative Agency – Part A/MAI 
A. Updates on FY 2020 Grant Awards      Carin Martin 
B. Reports 
 

V. Report from the Administrative Agency – Part B/State Services 
A. Updates on FY 2020 Grant Awards      Sha’Terra Johnson 
B. Reports 

 
VI. New Business    

A. Reallocate Ryan White Part A funds 
B. May 2021 Council meeting may be cancelled 
C. Other 

 
VII. Announcements 

 
VIII. Adjourn 
 

• Optional: Meet with the Committee Mentor     Mauricia Chatman 



DRAFT 

J:\Committees\Priority & Allocations\2021 Agendas & Minutes\Minutes 03-25-21.docx 

Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
12:00 p.m., Thursday, March 25, 2021 

Meeting Location: Zoom Teleconference 
 

MINUTES 
 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Bobby Cruz, Co-Chair Ardry Skeet Boyle, Excused The Resource Group 
Peta-gay Ledbetter, Co-Chair Kimberley Collins, Excused Sha’Terra Johnson 
Mauricia E. Chatman   
Roxane May  Ryan White Grant Admin 

Josh Mica OTHERS PRESENT Carin Martin 
Robert Sliepka Allen Murray, RWPC Chair Heather Keizman 
Bruce Turner Amy Leonard, HHD  
 Santos Vera, Avenue360 Office of Support 
  Tori Williams 
  Ricardo Mora 

  Diane Beck 
   
   

See the attached chart at the end of the minutes for individual voting information. 
 
Call to Order: Bobby Cruz, Co-Chair, called the meeting to order at 12:09 p.m. and asked for a 
moment of reflection.   
  
Adoption of the Agenda: Motion #1: it was moved and seconded (Mica, Chatman) to approve 
the agenda. Motion carried unanimously. 
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Turner, Mica) to approve the 
February 25, 2021 minutes. Motion carried.    
 
Public Comment and Announcements: Cruz asked the visitors to introduce themselves.  Amy 
Leonard is the new Ending the Epidemic Coordinator for the Houston Health Department.  Santos 
Vera is the new Executive Vice President of Operations at Avenue360 Health and Wellness.  
Williams gave a brief recap of the recent issues with ADAP, stating that there was a town hall 
meeting yesterday and DSHS is rescinding the eligibility change. Fortunately, Houston has had a 
safety net in place for many years so the Houston Ryan White Program is in a good position to 
help consumers who are no longer eligible for ADAP services from the State.  Because of the 
discussion around ADAP in February, many items were tabled at the last meeting and will need to 
be addressed at this meeting.  
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2021 Committee Goals:  See attached.  Motion #3: it was moved and seconded (Ledbetter, Mica) 
to use the same committee goals in 2021 as were used in 2020.  Motion carried unanimously. 
 
2021 Critical Timeline and Committee Meeting Dates and Time, How To Best Meet the 
Need Training & Workgroup Meetings:  Williams reviewed the attached documents.  
 
Determine the FY 2022 Principles & Criteria: Motion #4: it was moved and seconded (Mica, 
Ledbetter) to use the attached FY 2021 Principles and Criteria in FY 2022.  Motion carried 
unanimously.   
 
Determine the FY 2022 Priority Setting Process:  Motion #5: it was moved and seconded 
(Sliepka, Ledbetter) to use the attached FY 2021 Priority Setting Process for FY 2022.  Motion 
carried unanimously. 
 
Continue the Subcategory Review Process?  Williams said that there has been no response to 
this memo for many years now.  The committee said the process seems redundant.  Motion #6: it 
was moved and seconded (Mica, Ledbetter) to discontinue the subcategory review process.  
Motion carried. 
 
Elect a Committee Vice Chair:  Cruz and Ledbetter nominated Turner and he accepted. No 
other nominations were made so the committee thanked Turner for taking on this role. 
 
Updates on the FY 2020 and 2021 Grant Awards 
Part A/MAI:  Martin stated that a partial notice of grant award had been received for FY2021.  
She said the Houston Ryan White Program will definitely have carryover funds from FY2020.  
She then went over the various reports provided by the Ryan White Grant Administration. 
 
Part B State Services: Johnson said that they thought there might be a reduction in funding for FY 
2021 but now it appears they will receive level funding.  She reviewed the attached presentation 
on How to Read reports from the Ryan White Grant Administration. 
 
Announcements: None. 
 
Adjournment:  Motion: it was moved and seconded (Turner, Mica) to adjourn the meeting at 
1:09 p.m. Motion Carried. 
 
 
Submitted by:      Approved by: 
 
 
 
_________________________________  __________________________________ 
Tori Williams, Director  Date  Committee Chair                  Date 
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Scribe:  Beck 
C = chaired the meeting; JA = just arrived; LM = left meeting 

 

2021 Priority & Allocations Committee Voting Record for 03/25/21 

 
Motion #1 

Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
Committee Goals 

Carried 

Motion #4 
Principles & 

Criteria 
Carried 
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Bobby Cruz, Co-Chair    C    C    C    C 
Peta-gay Ledbetter, Co-Chair  X    X    X    X   
Ardry Skeet Boyle X    X    X    X    
Mauricia E. Chatman  X    X    X    X   
Kimberley Collins X    X    X    X    
Roxane May  X    X    X    X   
Josh Mica  X    X    X    X   
Robert Sliepka  X    X    X    X   
Bruce Turner  X    X    X    X   

 

 
Motion #5

Priority Setting 
Process  
Carried

Motion #6
Subcategory Review 

Process 
Carried
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Bobby Cruz, Co-Chair    C    C 
Peta-gay Ledbetter, Co-Chair  X    X   
Ardry Skeet Boyle X    X    
Mauricia E. Chatman  X     X  
Kimberley Collins X    X    
Roxane May  X    X   
Josh Mica  X    X   
Robert Sliepka  X    X   
Bruce Turner  X    X   

 














































