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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
12 noon, Thursday, May 27, 2021 

Join the Zoom meeting at: 
https://us02web.zoom.us/j/89374713843?pwd=UDBqbitGUk14d081eDRUSCtBdGltdz09 

Meeting ID: 893 7471 3843  Passcode: 339238 
Or call in at: 346 248-7799 

 
AGENDA 

 
 

I. Call to Order         Bobby Cruz and 
A. Moment of Reflection       Peta-gay Ledbetter, Co-Chairs 
B. Approval of Agenda        
C. Approval of Minutes 

 
II. Public Comment 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the 
front of the room.  No one is required to give his or her name or HIV status.  When signing in, guests are not required 
to provide their correct or complete names.  All meetings are audio taped by the Office of Support for use in creating 
the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV status it will be on 
public record.  If you would like your health status known, but do not wish to state your name, you can simply say: “I am 
a person living with HIV”, before stating your opinion.  If you represent an organization, please state that you are 
representing an agency and give the name of the organization.  If you work for an organization, but are representing your 
self, please state that you are attending as an individual and not as an agency representative. Individuals can also submit 
written comments to a member of the staff who would be happy to read the comments on behalf of the individual at this 
point in the meeting.) 

 

III. Training: Houston Council Priority Setting Process   Peta-gay Ledbetter 
 

IV. Old Business 
A. Reports from the Grant Recipient, Ryan White Part A/MAI  Carin Martin 
B. Update on the FY 2021 Ryan White Grants 
C. Reports from the Grant Recipient, Ryan White Part B & SS* Sha’Terra Johnson 
D. Determine June Meeting Dates – See attached calendar  Tori Williams 

1) Special Meetings: June 7 – 18, 2021 
2) June Committee Meeting: 12 noon, Thurs. June 24, 2021 
3) Record Public Hearing: ___________________________ 
4) Special Meeting if comments: ______, Tues. June 29, 2021 

 
V. Priority Setting Process  

A. Review the policy for setting priorities  
B. Determine FY 2022 Service Priorities 

1) Review 2020 Needs Assessment Data – see enclosed email 
2) Public Comment – must be directly related to either the 

midpoints or the numerical ranking of a particular service 
3) Vote on the FY 2022 service priorities 

 
 

(Continued) 
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VI. New Business 
A. Proposed Idea Form 
B. Quarterly Committee Report 

 
VII.  Announcements 

 
 

VIII. Adjourn 
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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
12:00 p.m., Thursday, April 22, 2021 

Meeting Location: Zoom Teleconference 
 

MINUTES 
 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Peta-gay Ledbetter, Co-Chair Bobby Cruz, Excused The Resource Group 
Ardry Skeet Boyle Roxane May, Excused Sha’Terra Johnson 
Mauricia E. Chatman Robert Sliepka, Excused Crystal Townsend 
Kimberley Collins   
Josh Mica  Ryan White Grant Admin 
Bruce Turner  Carin Martin 

  Heather Keizman 
  Rebecca Edwards 
   
  Office of Support 
  Tori Williams 
  Ricardo Mora 

  Diane Beck 

See the attached chart at the end of the minutes for individual voting information. 
 
Call to Order: Peta-gay Ledbetter, Co-Chair, called the meeting to order at 12:06 p.m. and asked 
for a moment of reflection.   
  
Adoption of the Agenda: Motion #1: it was moved and seconded (Chatman, Turner) to approve 
the agenda with one change - move Report from the Part A Administrative Agency and Reallocate 
Ryan White Part A Funds to before III. Old Business. Motion carried unanimously. 
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Turner, Chatman) to approve 
the March 25, 2021 minutes. Motion carried.   Abstentions: Boyle, Collins 
 
Public Comment and Announcements:  Williams said there was a comment from Steven Vargas 
related to the How to Best Meet the Need workgroup results.  Vargas stated that the service 
utilization and cost per client numbers for 2020 are unusual due to the pandemic so committees 
should be careful when considering the 2020 numbers as they may not be as solid as they usually 
are. For instance, many clients utilized telehealth instead of going in for services. 
 
Report from the Administrative Agency - Part A/MAI 
Updates on the FY 2020 and 2021 Grant Awards:  Martin said that they are still in the process 
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of finalizing FY 2020 so the procurement report in the committee packet is still the most current.  
Due to Covid-19 in 2020 we do anticipate a lot of unspent funds but we have a plan for that.  HRSA 
has waived the unspent funding penalty, which helps a lot.  If Houston does go over 5% of formula 
in carryover we have an agreement in place to offer reimbursement of ADAP medications for 
Houston area clients.  For FY 2021, Martin is now in receipt of the full notice of grant award, 
which includes a slight overall decrease but is more substantial for the supplemental, about 
$137,175.  Her office has implemented the decrease funding scenario for FY 2021 and sent copies 
to the Office of Support for distribution. 
 
Reallocate Ryan White Part A funds:  Turner said that since the amount is so small, it might 
make sense to table the item until the Committee can include carryover funds in the reallocation 
process.  Martin added that agencies have not yet received their full contract awards so at this point 
they are requesting additional funds when they don’t have a number for their full contract.  Motion 
#3:  it was moved and seconded (Turner, Mica) to delay reallocation of the $90,000 in Part A 
funding available for reallocation until the committee meets to allocate carryover funds in July.  
Motion Carried. 
 
Old Business 
Follow up email from C. Henley:  See attached. 
 
Client’s Rights Cards in English and Spanish: Williams said they were left out of the packet. 
She will see if they can be emailed to the committee. 
 
Report from the Administrative Agency – Part B/State Services: See attached reports included 
in the meeting packet.  Johnson said that they are in the process of closing Part B which ended 
March 31st.  There are four months remaining in this year for State Services funding.   
 
Announcements: Williams said that reallocation recommendations would have been the only 
agenda item for the upcoming Steering Committee and Council meetings.  Since the Committee 
voted to delay the reallocation process. the May Steering and Planning Council meetings will be 
cancelled. 
 
Adjournment:  Motion: it was moved and seconded (Turner, Chatman) to adjourn the meeting 
at 12:26 p.m. Motion Carried. 
 
 
Submitted by:      Approved by: 
 
 
 
_________________________________  __________________________________ 
Tori Williams, Director  Date  Committee Chair                  Date 
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Scribe:  Beck 
C = chaired the meeting; JA = just arrived; LM = left meeting 

 

2021 Priority & Allocations Committee Voting Record for 04/22/21 

 
Motion #1 

Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
Delay reallocation of 

Part A funds 
Carried 
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Bobby Cruz, Co-Chair X    X    X    
Peta-gay Ledbetter, Co-Chair    C    C    C 
Ardry Skeet Boyle  X      X  X   
Mauricia E. Chatman  X    X    X   
Kimberley Collins  X      X  X   
Roxane May X    X    X    
Josh Mica  X    X    X   
Robert Sliepka X    X    X    
Bruce Turner  X    X    X   
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Houston Ryan White Planning Council
Priority Setting Process

May 27, 2021

Principles and Criteria

Principles

Sound priority setting must be based on clearly stated and 
consistently applied principles for decision-making. 

• These principles are the basic ideals for action

Criteria

Criteria are the standards on which judgment will be 
based. 
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Prioritization

Lets Try It!

Happy HSDA

Service Need Use Availability
Oral Health Care 68 45 15
Primary Care 82 82 3
Case Management 81 76 10
Medical Case Management 68 68 7
Van Transportation 51 49 15
Health Insurance 77 42 30
Vision Care 74 31 38

Let’s set our midpoints!

*Hint, Remember the midpoint is the average of  the highest and 
lowest NA percentage.

Need: 67% Use: 57 % Availability: 21%

Prioritization

Happy HSDA

Midpoints: Need: 67% Use: 57 % Availability: 21%

Service High-Low Scores: C/N Rank
Primary Care: HHL C 1

Medical Case Management: HHL C 2

Health Insurance: HLH C 3

Oral Health: HLL C 4

Case Management: HHL N 5

Van Transportation: LLL N 6

Service Need Use Availability Need Use Avail
Oral Health Care 68 45 15 H L L
Primary Care 82 82 3 H H L
Case Management 81 76 10 H H L
Medical Case Management 68 68 7 H H L
Van Transportation 51 49 15 L L L
Health Insurance 77 42 30 H L H
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Prioritization

Once this is done the committee will use 
any additional relevant information and 
public comment to break any ties until 
there is an established priority list. 

Tie Breaking and finalizing

Prioritization

What happens when there is NO new Needs Assessment 
data?

During years where there is no new needs assessment 
data (or “off  years”) the group will use data from the 
most recent needs assessment activities, special 
studies, HBTMN, etc.

The group does not complete another High-
Low process during these years, the work is 
already done !, instead….

The group will be given the listing of  the previous years 
priorities and make changes in the priorities as appropriate. 








































