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Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas  77027 
832 927-7926 telephone; 713 572-3740 fax 

http://rwpchouston.org  
 

Memorandum 
 

To: Members, Priority and Allocations Committee:  
Bobby Cruz, Co-Chair Roxane May 
Peta-Gay Ledbetter, Co-Chair Josh Mica 
Mauricia Chatman Robert Sliepka 
Kimberley Collins Bruce Turner 
  

Copy: Carin Martin    Ann Robison 
 Heather Keizman    Johnetta Evans-Thomas 
 Yvette Garvin    Katy Caldwell 
 Ricardo Mora    Nancy Miertschin 
 Diane Beck    Charlene Flash, MD 
 Allen Murray    Rodney Goodie 
      
From: Tori Williams 

 
Date: Friday, June 18, 2021 

 
Re: Meeting Announcement 

 
 
This memo is a reminder that June is a busy month for the Priority and Allocations Committee.  Enclosed 
you will find an agenda for the June 24th virtual meeting since agendas for all other meetings were sent 
previously.  Do not hesitate to call our office if you have questions.  Otherwise, we look forward to 
seeing you at the following meetings: 
 
Regularly Scheduled Committee Meeting (see enclosed agenda) 
The whole Committee will vote on the FY 2022 allocations developed at the special meetings. 

• 12 noon, Thursday, June 24, 2021   
Join the Zoom meeting using this link: 
https://us02web.zoom.us/j/89374713843?pwd=UDBqbitGUk14d081eDRUSCtBdGltdz09 
Meeting ID: 893 7471 3843 
Passcode: 339238 
Or, use your telephone to dial in at: 346 248 7799 
 
Final Special Meeting (agenda sent earlier) 
To review public comment and possibly amend the recommended FY 2022 priorities and allocations before 
they receive final approval at the July Steering Committee and Council meetings. 

• 2 pm, Tuesday, June 29, 2021 – look for an email from Rod as this meeting will be cancelled if we 
receive no public comment.  

 
Please let Rod know if you will or will not be in attendance.  We appreciate your valuable time and look 
forward to seeing you several times in June!  
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Houston Area HIV Services Ryan White Planning Council 
Priority & Allocations Committee Meeting 

 

12 noon, Thursday, June 24, 2021 
 

Click the following link to join the Zoom meeting:  
https://us02web.zoom.us/j/89374713843?pwd=UDBqbitGUk14d081eDRUSCtBdGltdz09 

Meeting ID: 893 7471 3843 
Passcode: 339238 

Or, use your telephone to dial in at: 346 248 7799 
 

 
AGENDA 

 

 

I. Call to Order         Bobby Cruz and 
A. Moment of Reflection       Peta-gay Ledbetter, Co-Chairs 
B. Approval of Agenda 
C. Approval of the May 27, 2021 Minutes 
D. Review Meeting Goals      Tori Williams, Director 

Office of Support 
 

II. Public Comment - (NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on 
the clipboard at the front of the room.  No one is required to give his or her name or HIV status.  When signing in, guests 
are not required to provide their correct or complete names.  All meetings are audio taped by the Office of Support 
for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV 
status it will be on public record.  If you would like your health status known, but do not wish to state your name, you can 
simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state 
that you are representing an agency and give the name of the organization.  If you work for an organization, but are 
representing your self, please state that you are attending as an individual and not as an agency representative. Individuals 
can also submit written comments to a member of the staff who would be happy to read the comments on behalf of the 
individual at this point in the meeting.  The Chair of the Council has the authority to limit public comment to 1 minute per 
person. All information from the public must be provided in this portion of the meeting. Council members please remember 
that this is a time to hear from the community.  It is not a time for dialogue.  Committee members and staff are asked to 
refrain from asking questions of the person giving public comment.) 

 
III. Updates  

A. ADAP         Charles Henley, Consultant 
B. Ryan White Part A/MAI Administrative Agent   Carin Martin, RWGA 
C. Ryan White Part B and State Services Admin. Agent  Yvette Garvin, TRG 

 
IV. Allocations for FY 2022 Part A/MAI, Part B & State Services Funding 

A. Review the Proposed FY 2022 Level Funding Scenario 
B. Review the FY 2022 Increase Funding Scenario 
C. Review the FY 2022 Decrease Funding Scenario 

 
V. Announcements 

A.  IMPORTANT: Priority and Allocation Committee Meeting Dates and Times:  
• Tentative: 2 pm, Tuesday, June 22, 2021 – Review public comment   
• 12 noon, Thurs., July 22, 2021 – Reallocate funds 

B. See the public hearings on the website at: www.rwpchouston.org 
 

VI. Adjourn 
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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
12:00 p.m., Thursday, May 27, 2021 

Meeting Location: Zoom Teleconference 
 

MINUTES 
 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Bobby Cruz, Co-Chair Ardry Skeet Boyle The Resource Group 

Peta-gay Ledbetter, Co-Chair  Yvette Garvin 

Mauricia E. Chatman   

Kimberley Collins OTHERS PRESENT Ryan White Grant Admin 

Roxane May Santos Vera, Avenue360 Carin Martin 

Josh Mica  Heather Keizman 

Robert Sliepka  Rebecca Edwards 

Bruce Turner   

  Office of Support 

  Tori Williams 

  Ricardo Mora 

  Diane Beck 

See the attached chart at the end of the minutes for individual voting information. 
 
Call to Order: Bobby Cruz, Co-Chair, called the meeting to order at 12:06 p.m. and asked for a 
moment of reflection.   
  
Adoption of the Agenda: Motion #1: it was moved and seconded (Turner, Ledbetter) to adopt 
the agenda . Motion carried unanimously. 
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Turner, Ledbetter) to approve 
the April 22, 2021 minutes. Motion carried.   Abstentions: May, Sliepka 
 
Public Comment and Announcements:  None. 
 
Training: Houston Council Priority Setting Process:  Ledbetter presented the attached training 
slides. 
 
Old Business 
Report from the Administrative Agency - Part A/MAI 
Updates on the FY 2020 and 2021 Grant Awards:  See attached reports that were emailed 
separately from the meeting packet:  FY2020 Procurement Report dated 05/26/21, FY2020 Service 
Utilization dated 03/16/21, and FY2021 Procurement Report reflecting the decrease funding 
scenario.  Martin said that her office is still in the process of finalizing FY 2020 so the final 
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procurement report will be sent to the committee before the next meeting.  As expected, the 
Houston EMA has significant underspending this year but all Ryan White Programs have received 
waivers so there will be no penalty for the underspending. The Houston EMA also has the option 
to send funds to the state ADAP program.  For FY2021, Houston received a slight decrease overall 
for Part A/MAI funding, hence the decrease funding scenario has been implemented.   
 
Report from the Administrative Agency – Part B/State Services: See attached reports included 
in the meeting packet.  Garvin said they spent about 90% of the Part B grant which ended March 
31, 2021.  The final report will be sent to the committee before the next meeting. For the upcoming 
year the Houston area received level funding but, as a note, they may still need to implement a 
decrease. 
 
Determine June Meeting Dates:  The committee decided to hold the special meetings from 1:00-
5:00 p.m. on June 16 and June 17.  The June committee meeting will be at noon on June 24.  The 
Committee Co-chairs will record the public hearing on June 21 and if there is significant public 
comment, the committee will meet on June 29, 2021. 
 
Priority Setting Process  
Determine FY 2022 Service Priorities: The committee reviewed the Policy for the FY 2022 
Priorities Setting Process; there is no new needs assessment data to justify changes in the priorities.  
Motion #3: it was moved and seconded (Mica, Ledbetter) to keep the FY 2022 Ryan White Part 
A/Minority AIDS Initiative (MAI), Part B, and State Services funded service priorities the same as 
those in FY 2021.  Motion carried unanimously. 
Public Comment:  Santos Vera, Executive VP of Operations at Avenue360 said he would like the 
committee to consider raising the priority of oral health.  His organization would like the 
committee to consider medical as the top priority followed by oral health, pharmacy and then 
medical case management because this is how his agency prioritizes care.  Mica said he would like 
to see the Health Insurance Assistance Program moved up to priority #4 from priority #5.   
Final vote on the FY 2022 service priorities: Motion #4: it was moved and seconded (Mica, 
Chatman) to keep the FY 2022 Ryan White Part A/Minority AIDS Initiative (MAI), Part B, and 
State Services funded service priorities the same as those in FY 2021.  Motion carried 
unanimously.  (See page 4 of the minutes for the list of service priorities.) 
 
New Business 
Proposed Idea Form: See attached.  Motion #5: it was moved and seconded (Turner, Mica) to 
approve page 2 of the Proposed Idea Form with no changes.  Motion carried.   
 
Announcements: None. 
 
Adjournment:  Motion: it was moved and seconded (Turner, Ledbetter) to adjourn the meeting 
at 1:00 p.m. Motion Carried. 
 
Submitted by:      Approved by: 
 
 
 
_________________________________  __________________________________ 
Tori Williams, Director  Date  Committee Chair                  Date 
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Scribe:  Beck 
C = chaired the meeting; JA = just arrived; LM = left meeting 
 

 

2021 Priority & Allocations Committee Voting Record for 05/27/21 

 
Motion #1 

Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
Keep the same 

priorities for 2022
Carried 

Motion #4 
Keep the same 

priorities for 2022
Carried 

Motion #5 
New Idea form 

Carried 
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Bobby Cruz, Co-Chair    C    C    C    C    C
Peta-gay Ledbetter, Co-Chair  X    X    X    X    X   
Ardry Skeet Boyle X    X    X    X    X    
Mauricia E. Chatman   ja 12:26pm X    X     X    X    X   
Kimberley Collins  X    X    X    X    X   
Roxane May  X      X  X    X    X   
Josh Mica  X   X    X     X    X   
Robert Sliepka  X      X  X    X    X   
Bruce Turner  X   X    X     X    X   
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Worksheet for Determining FY 2022 Service Priorities 

Core Services HL 
Scores 

HL 
Rank 

Approved 
FY 2020 
Priorities 

Approved 
FY 2021 
Priorities 

Proposed 
FY 2022 
Priorities 

Justification 

Ambulatory/Outpatient Medical 
Care HHH 2 1 1 1 No new needs assessment or other data. 

Medical Case Management HHH 2 2 2 2  
Local Pharmacy Assistance 
Program HHH 2 3 3 3  

Oral Health Services HLL 3 4 4 4  
Health Insurance HLL 3 5 5 5  
Mental Health Services HLH 4 6 6 6  
Early Intervention Services (jail) LLL 8 7 7 7  
Medical Nutritional Therapy LLH 7 10 8 8  
Day Treatment LLH 7 8 9 9  
Substance Abuse Treatment LLH 7 9 10 10  
Hospice* - - 11 11 11  

 

Support Services HL 
Scores 

HL 
Rank 

Approved 
FY 2020 
Priorities 

Approved 
FY 2021 
Priorities 

Proposed 
FY 2022 
Priorities 

Justification 

Referral for Health Care & Support 
Services 

HHH 2 14 12 12  

Non-medical case management HHH 2 15 13 13  
Medical Transportation HLL 3 16 14 14  
Emergency Financial Assistance HLH 4 13 15 15  
Linguistics Services LLL 8 17 16 16  
Outreach LLL 8 12 17 17  

  *Hospice does not have HL Score or HL Rank. 
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Houston Ryan White Planning Council 
Priority and Allocations Committee 

 
Proposed Ryan White Part A, MAI, Part B and State Services Funding  

FY 2022 Allocations 
(Priority and Allocations Committee approved 06-16-21) 

 

MOTION 1:     All Funding Streams – Level Funding Scenario 
 

Level Funding Scenario for Ryan White Part A, MAI, Part B and State Services Funding. 
Approve the attached Ryan White Part A, MAI, Part B, and State Services Funding FY 2021 Level Funding 
Scenario for FY 2022. 
 

MOTION 2:     MAI Increase / Decrease Scenarios 
 

Decrease Funding Scenario for Ryan White Minority AIDS Initiative (MAI). 
Primary care subcategories will be decreased by the same percent.  This applies to the total amount of service 
dollars available.  

 

Increase Funding Scenario for Ryan White Minority AIDS Initiative (MAI). 
Primary care subcategories will be increased by the same percent.  This applies to the total amount of service 
dollars available. 

 
Pa  MOTION 3:     Part A Increase / Decrease Scenarios 

 

Decrease Funding Scenario for Ryan White Part A Funding. 
All service categories except subcategories 1.g. Primary Care-Pediatric, 2.h. Medical Case Management-
Pediatric, 2.i. Medical Case Management-Veterans, 2.j. Medical Case Management-Youth, 10. Substance 
Abuse Services-Outpatient, 13.a. Service Linkage-Youth, and 13.b. Service Linkage-Newly Diagnosed/Not in 
Care will be decreased by the same percent.  This applies to the total amount of service dollars available. 

 

Increase Funding Scenario for Ryan White Part A Funding. 
Step 1: Allocate first $200,000 to Local Pharmacy Assistance Program - Untargeted (category 3.b). 

Step 2: Allocate the next $200,000 to Health Insurance Assistance Program (category 5). 

Step 3: Any remaining increase in funds following application of Steps 1 and 2 will be allocated by the Ryan 
White Planning Council. 

 
Part B MOTION 4:     Part B and State Services Increase/Decrease Scenario 

 

Decrease Funding Scenario for Ryan White Part B and State Services Funding. 
A decrease in funds of any amount will be allocated by the Ryan White Planning Council after the notice of 
grant award is received.  

 
Increase Funding Scenario for Ryan White Part B and State Services Funding. 

Step 1: Allocate the first $200,000 to be divided evenly between Oral Health – General Oral Health (category 
4.a.) and Oral Health – Prosthodontics (category 4.b.). 

Step 2: Allocate the next $200,000 to Health Insurance Assistance Program (category 5). 

Step 3: Any remaining increase in funds following application of Steps 1 and 2 will be allocated by the Ryan 
White Planning Council after the notice of grant award is received. 

  
























