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Houston Area HIV Services Ryan White Planning Council 

 
Quality Improvement Committee 

2:00 p.m., Tuesday, November 17, 2020 
Meeting Location (please do not come in person):  Join Zoom Meeting 

https://us02web.zoom.us/j/84732997951?pwd=WDJnOXVNZm13QW0wODFFR1cweXJOZz09 
Meeting ID: 847 3299 7951 

Passcode: 723748 
Or, call in by dialing: 346 248 7799 

 
Agenda 

* Indicates that the report will be provided at the meeting 
 

I. Call to Order Denis Kelly and 
A. Moment of Reflection Pete Rodriguez, Co-Chairs 
B. Adoption of Agenda 
C. Approval of Minutes 

 
II. Public Comment 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the 
front of the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office 
of Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your 
name or HIV status it will be on public record.  If you would like your health status known, but do not wish to state 
your name, you can simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an 
organization, please state that you are representing an agency and give the name of the organization.  If you work for 
an organization, but are representing your self, please state that you are attending as an individual and not as an agency 
representative. Individuals can also submit written comments to a member of the staff who would be happy to read the 
comments on behalf of the individual at this point in the meeting.  Committee members are asked to remember that this 
is a time to hear from the community.  It is not a time for dialogue.  Committee members and staff are asked to refrain 
from asking questions of the person giving public comment.) 

 
III. Reports from Ryan White Administrative Agents 

A. Ryan White Part A/MAI: Carin Martin, RWGA* 
B. Ryan White Part B and State Services Patrick Martin, TRG** 

 
IV. FY 2021 Standards of Care and Performance Measures Rebecca Edwards, RWGA* 

 
 Patrick Martin, TRG** 

 
V. Old Business 

A. 2020 Joint Meeting 
B. Committee Quarterly Report 
C. Appreciations 

 
VI. Announcements 
 
VII. Adjourn 
 
*RWGA = Ryan White Grant Administration 
**TRG = The Resource Group  
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Houston Area HIV Services Ryan White Planning Council 
 

Quality Improvement Committee 
2:00 p.m., Tuesday, August 18, 2020 

Meeting location: Zoom teleconference 
 

Minutes 
 

MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT 
Denis Kelly Ahmier Gibson Tana Pradia, RWPC Chair 
Pete Rodriguez, Co-Chair Gregory Hamilton Carin Martin, RWGA 
Kevin Aloysius  Daniel Impastato Rebecca Edwards, RWGA 
Tom Lindstrom Marcely Macias Tori Williams, Ofc of Support 
Karla Mills Nancy Miertschin, excused Amber Harbolt, Ofc of Support 
Oscar Perez Cecilia Oshingbade Diane Beck, Ofc of Support 
Deborah Somoye Angela Rubio  
Crystal Starr Gloria Sierra  
 Andrew Wilson  

 
 
 

Call to Order: Denis Kelly, Co-Chair, called the meeting to order at 2:02 p.m. and asked for a 
moment of reflection.   
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Rodriguez, Starr) to adopt the 
agenda.  Motion carried.   
  
Approval of the Minutes: Motion #2: it was moved and seconded (Rodriguez, Mills) to approve the 
May 7, 2020 committee meeting minutes.  Motion carried.   
Approval of the Minutes: Motion #3: it was moved and seconded (Rodriguez, Mills) to approve the 
June 2, 2020 committee meeting minutes.  Motion carried. Abstentions: Aloysius, Starr.  
Approval of the Minutes: Motion #4: it was moved and seconded (Starr, Rodriguez) to approve the 
June 30, 2020 committee meeting minutes.  Motion carried.   
 
Comments from the Committee Co-Chair: See attached comments from Rodriguez regarding items 
in the Performance Measure report that did not meet the goal.  Edwards explained the reason for the 
unmet goals for Clinical and Medical Case Management, see attached.  Martin said they thought it 
was just about this specific measure.  RWGA will provide the Clinical Quality Improvement (CQI) 
Committee’s quarterly report to the committee. The CQI committee reviews the unmet goals and 
determines what they can do to improve them. They will meet again in September and December.   
The committee agreed that this would be helpful.  
 
Public Comment:  None. 
 
Reports from the Administrative Agents 
Ryan White Part A and MAI: Martin presented the following attached reports:  

• FY20 First Quarter Service Utilization, dated 08/11/20 
• FY20 RW Part A and MAI Procurement Report, dated 07/16/20 and 08/13/20 
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Ryan White Part B and State Services: See the following attached reports:  
• FY20/21 Part B Procurement Report, dated 06/30/20 and 07/23/20 
• FY20/21 Part B Service Utilization Report, dated 08/05/20 
• FY19/20 DSHS State Services Procurement Report, dated 06/30/20 and 07/23/20 
• FY19/20 DSHS State Services Service Utilization Report, dated 07/02/20 
• Health Insurance Service Utilization Report, dated 07/02/20 and 08/03/20 

 
New Business 
FY 2020 Assessment of the RW Part A Administrative Mechanism:  See attached.  Motion #5: it 
was moved and seconded (Rodriguez, Starr) to accept the attached FY 2020 Assessment of the Ryan 
White Part A Administrative Mechanism with no action required.  Motion carried. 
 
Training: Standards of Care and Performance Measures:  Williams offered to provide the 
training to any members who were not familiar with the process. 
 
Announcements:  Williams said that the committee might not need to meet in September. 
 
Adjourn: Motion #5: it was moved and seconded (Starr, Rodriguez) to adjourn the meeting at 2:45 
p.m. Motion carried. 
 
 
 
Submitted by:      Approved by: 
 
 
________________________________________________________________________________ 
Tori Williams, Director     Date  Committee Chair   Date 
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Scribe:   D. Beck JA = Just arrived at meeting 
 LR = Left room temporarily 
 LM = Left the meeting 
 C = Chaired the meeting 

 
 

2020 Quality Improvement Meeting Voting Record for Meeting Date 08/18/20 

 
 
 
 
MEMBERS: 

Motion #1 
Agenda 

Motion #2 
05/07/20 Committee 

Meeting Minutes 

Motion #3 
06/02/20 Committee 

Meeting Minutes 

Motion #4 
06/30/20 Committee 

Meeting Minutes 

Motion #5 
Assessment of the 
Admin Mechanism 
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Denis Kelly, Co-Chair    C    C    C    C    C 
Pete Rodriguez, Co- Chair  X    X    X    X    X   
Kevin Aloysius   X    X     X X    X   
Ahmier Gibson X    X    X    X    X    
Gregory Hamilton X    X    X    X    X    
Tom Lindstrom  X    X    X    X    X   
Oscar Perez      ja 2:13 pm X    X    X    X     X   
Gloria Sierra X    X    X    X    X    
Crystal Starr X    X     X X    X   
Andrew Wilson X   X    X    X   X    
Daniel Impastato X   X    X    X   X    
Marcely Macias X    X    X    X    X    
Nancy Miertschin X    X    X    X    X    
Karla Mills X    X   X   X    X   
Cecilia Oshingbade X   X    X    X    X    
Angela Rubio X    X    X    X    X    
Deborah Somoye      lm 2:30 pm  X   X    X   X   X   

 


















































































































































































