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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING COUNCIL

<<>>
STEERING COMMITTEE

AGENDA
12 noon, Thursday, February 6, 2020
2223 W. Loop South, Suite 240
Houston, Texas 77027

Call to Order Tana Pradia, Chair
Welcoming Remarks RW Planning Council
Moment of Reflection

Adoption of the Agenda

Adoption of the Minutes

Special Request re: Priority and Allocations Co-Chair

moawx>

Public Comment and Announcements

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the
front of the room. No one is required to give his or her name or HIV status. All meetings are audio taped by the Office of
Support for use in creating the meeting minutes. The audiotape and the minutes are public record. If you state your name
or HIV status it will be on public record. If you would like your health status known, but do not wish to state your name,
you can simply say: “I am a person living with HIV”, before stating your opinion. If you represent an organization, please
state that you are representing an agency and give the name of the organization. If you work for an organization, but are
representing yourself, please state that you are attending as an individual and not as an agency representative. Individuals
can also submit written comments to a member of the staff who would be happy to read the comments on behalf of the
individual at this point in the meeting. All information from the public must be provided in this portion of the meeting.)

Reports from Committees
A. Comprehensive HIV Planning Committee Daphne L. Jones and
Item: End the HIV Epidemic: 2021 Community Plan Steven Vargas, Co-Chairs
Recommended Action: FYI: The Houston Health Department
will be meeting with the members of the Comprehensive
HIV Planning Committee at 2 pm on Thursday, February
13, 2020 to seek input on the structure and development of
the 2021 Greater Houston Area End the HIV Epidemic Plan.
All Council members are welcome to attend this meeting.
The Committee will be developing recommendations regarding
the Plan, which the Council will be asked to approve at the
March 12, 2020 Council meeting.

B. Affected Community Committee Veronica Ardoin and

No report Rodney Mills, Co-Chairs
C. Quality Improvement Committee Denis Kelly and

Item: Reports from the Administrative Agent — Part B & SS* Pete Rodriguez, Co-Chairs

Recommended Action: FYT: See the attached January 2020 reports.

* SS5= Sate Services funding
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IV.

VL

VIL

VIIL

IX.

Priority and Allocations Committee
No report

Operations Committee

[tem: 2020 Mentor/Mentee Luncheon

Recommended Action: FYI: Verbal update on the January
16, 2020 Mentor/Mentee Luncheon.

Item: 2020 Council Orientation
Recommended Action: FYI: Verbal update on the 2020 Council
Orientation, which was hosted by the 2019 Operations Committee.

2020 Council Activities

A. Petty Cash Memorandum

B Open Meetings Act Training Memorandum
C. August Council Meeting/HRSA Conference
D 2020 Timeline of Critical Activities

Report from the Office of Support
Report from Ryan White Grant Administration

Report from The Resource Group

Goals for the 2020 Planning Year

Announcements

Adjournment
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Bobby Cruz, Co-Chair

Ronnie Galley and
Carol Suazo, Co-Chairs

Tori Williams

Tori Williams, Director

Carin Martin, Manager

Sha’Terra Johnson-Fairley,
Health Planner

Tana Pradia
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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING COUNCIL

<>

| STEERING COMMITTEE |

MINUTES

12 noon, Thursday, December 5, 2019
2223 W. Loop South, Suite 240; Houston, Texas 77027

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT
C. Bruce Turner, Chair John Poole Ryan White Grant Administration
Tana Pradia, Secretary Ted Artiaga, excused Carin Martin
Rodney Mills Daphne L. Jones, excused
Ronnie Galley Gloria Sierra, excused Office of Support
Allen Murray Isis Torrente, excused Tori Williams
Bobby Cruz Amber Harbolt
Peta-gay Ledbetter Diane Beck
Denis Kelly

Call to Order: C. Bruce Turner, Chair, called the meeting to order at 12:04 p.m.

During the opening remarks, Turner said the speaker at the Council meeting next week will be Shelley
Lucas, the Manager of the HIV/STD Prevention and Care Branch of the Texas Department of Health
Services. She will be providing an update on ADAP and other services provided by the State. Turner
then called for a Moment of Reflection.

Those selected to represent their committee at today’s meeting were: Mills for Affected Community
and Comprehensive HIV Planning, Galley for Operations, Ledbetter for Priority and Allocations and
Kelly for Quality Improvement.

Adoption of the Agenda: Motion #1: it was moved and seconded (Kelly, Galley) to adopt the
agenda. Motion Carried.

Approval of the Minutes: Motion #2: it was moved and seconded (Murray, Ledbetter) to approve
the November 7, 2019 minutes. Motion Carried.

Public Comment and Announcements: None.

Reports from Committees

Comprehensive HIV Planning Committee: Rodney Mills, Vice Chair, reported on the following:
Epidemiological Profile: Motion #3: Approve the 2019 Houston Area Integrated Epidemiologic
Profile for HIV Prevention and Care Services Planning. Motion Carried. Abstention: Kelly.

Needs Assessment Progress: As of 11/26/19, 578 surveys have been collected. This is 98% of the
minimum target sample size.

Quarterly Committee Report: Please see the attached quarterly committee report.
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Affected Community Committee: Rodney Mills, Chair, reported on the following:

Training: Building Healthy Numeracy Skills: Samantha Bowen from Ryan White Grant
Administration and Cecilia Ross-Oshingbade from Living Without Limits Living Large gave an
excellent presentation on numeracy skills.

HIV and Aging Coalition Holiday Party: The HIV and Aging Holiday party for Long-term HIV
survivors will be at the Montrose Center at 7 pm on Saturday, December 14, 2019.

Quarterly Committee Report: Please see the attached quarterly committee report.

Quality Improvement Committee: Denis Kelly, Co-Chair, reported on the following:
Reports from Administrative Agent (AA) — Part A/MAI*: See the attached reports from the Part
A/MAI Administrative Agent:

e FY19 Procurement Report — Part A & MALI, dated 11/11/19

e FY19 Service Utilization Report — Part A & MALI, as of 11/04/19

Reports from Administrative Agent — Part B/SS: See the attached reports from the Part B/State
Services Administrative Agent:
e FY 2019/20 Procurement Report Part B — dated 11/20/19

e FY 2018/19 Procurement Report DSHS** SS — dated 11/20/19

e FY 2019/20 RW Part B Service Utilization — 2nd Quarter dated 10/25/19
e Health Insurance Program Report 09/01/19-09/30/19 — dated 11/07/19

e Health Insurance Program Report 09/01/19-10/31/19 — dated 11/07/19

Telehealth and Telemedicine: See the attached definitions and power point presentation from Brian
Rosemond, BSN, RN, DSHS Nurse Consultant.

Telehealth and Telemedicine: Motion #4: The Houston Planning Council supports the idea of
telehealth and telemedicine and would like to start implementing the model. Motion Carried.

Priority and Allocations Committee: No report.

Operations Committee: Allen Murray, Co-Chair, reported on the following:
Alternate Name for External Committee Members: Motion #5: In 2020, replace the term* External
Committee members’ with “ Affiliate Committee members’. Motion Carried. Abstention: Kelly.

2020 Project LEAP Service Definition: Motion #6: Approve the attached Evaluation of 2019 Project
LEAP and use the 2019 Project LEAP service definition for the 2020 program. Motion Carried.

2020 Project LEAP Student Selection Guidelines: Motion #7: Approve the attached 2020 Project
LEAP Sudent Selection Guidelines. Motion Carried.

Youth Committee/Council: See the attached CHATT webinar on engaging youth and young adults.
See page 19 regarding Youth Councils.

Attendance Requirements for 2020 Council Officers: Motion #8: If an officer of the Houston Ryan
White Planning Council missesfour (4) consecutive Seering and/or Council meetings, they must step
down as an officer and an election will be held to fill the position. (Example: an officer must step
down if he/she misses the October Steering Committee, October Planning Council, November
Seering Committee and November Council meetings.) Staff is asked to remind nominees for officer
positions of this new requirement. And, when presenting their qualificationsto the Council before an
election, nominees must state that, to the best of their knowledge, they will not have difficulty meeting
this additional attendance requirement. Motion Carried.
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Election of Officers for the 2020 Planning Council: See the attached slate of nominees and credentials
for officers of the 2020 Ryan White Planning Council. The floor will be open for additional nominees
the day of the election, which is Thursday, December 12, 2019. Please note the new attendance
requirements. Kelly and Galley said that they would like to see the option of nominating candidates
from the floor the day of the election removed.

Important Dates in 2020: Please note the following important meeting dates in 2020:
e  Mentor Luncheon — Thursday, January 16, 2020

e All-day Council Orientation — Thursday, January 23, 2020
Report from Office of Support: Tori Williams, Director, presented the attached report.

Report from Ryan White Grant Administration: Carin Martin, Manager, summarized the attached
report.

Report from The Resource Group: Turner expressed concern about the lack of staff and reports
from The Resource Group at the last two meetings. Williams said that the usual staff person was ill
last month but Turner said there are other staff members that could attend or at least forward their
report for the meeting. All agreed that a telephone reminder should be made and an email sent staff
and copied to Shelly Lucas at DSHS. Motion #9: it was moved and seconded (Pradia, Ledbetter)
to ask the Office of Support to send a friendly letter and email to The Resource Group about staff
attendance and timely receipt of reports, including specific requirements as listed in the Letter of
Agreement. Motion Carried.

Announcements: Turner said that he received the L. Joel Martinez Award from Legacy Community
Health on World AIDS Day and thanked everyone for their support. Pradia told Turner that we love

him dearly and will miss him and all his grumpiness when he moves next year.

Adjournment: The meeting adjourned at 1:41 p.m.

Submitted by: Approved by:

Tori Williams, Director Date Committee Chair Date
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2019 Steering Committee Voting Record for Meeting Date 12/05/19

C = Chaired the meeting, JA = Just arrived, LM = Left the meeting,
VP = Participated via telephone, nv = Non-voting member

Aff-Affected Community Committee, Comp-Comprehensive HIV Planning Committee, Op-Operations Committee,

PA-Priority and Allocations Committee, QI-Quality Improvement Committee

Motion #1 Novt/[n(l)lt)ieorn7#§019 Motiqn #3 Supgggttiﬁ: i#g::a of
Agenda Minute; 2019 Epi ‘Report Telehealth and
Carried Carried Carried Teleme(.hcme
Carried
MEMBERS i g I § HI § H §
2 =2 2|2 =2 2|2 =222 7=
C. Bruce Turner, Chair C C C C
Tana Pradia, Secretary X X X X
Rodney Mills, Aff X X X X
Ronnie Galley, Op X X X X
Peta-gay Ledbetter, PA X X X X
Denis Kelly, QI X X X X
Non-voting members at the meeting:
Allen Murray, Op X X
Bobby Cruz, PA X X
Absent members:
John Poole, Vice Chair
Daphne L. Jones, Comp
Gloria Sierra, QI
Isis Torrente, Aff
Page 4 of 5
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2019 Steering Committee Voting Record for Meeting Date 12/05/19 - continued

C = Chaired the meeting, JA = Just arrived, LM = Left the meeting,
VP = Participated via telephone, nv = Non-voting member

Aff-Affected Community Committee, Comp-Comprehensive HIV Planning Committee, Op-Operations Committee,
PA-Priority and Allocations Committee, QI-Quality Improvement Committee
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Motion #5 Motion #6 Motion #7 Motion #8 Motion #9
Change External 2019 LEAP 2020 LEAP Attendance Reas | Reminder Call/
Member to Evaluation and Student Selection for PC O fﬁcer% Email to TRG
Affiliate Member 2020 Svc Def Guidelines Carried Carried
Carried Carried Carried arrie
= Sl = Sl = Sl = Sl = £
MEMBERS 2 5|3 2| g |5 |38 g
2| 8|l 8|l 8] ool b|olalal 8| s
<|lm|lZ| <]l Z| <] <] = Z|L]d ]| m|Zz]|<]<]|m|Z|<
C. Bruce Turner, Chair C C C C C
Tana Pradia, Secretary X X X X X
Rodney Mills, Aff X X X X X
Ronnie Galley, Op X X X X X
Peta-gay Ledbetter, PA X X X X X
Denis Kelly, QI X X X X X
Non-voting members at the meeting:
Allen Murray, Op
Bobby Cruz, PA
Absent members:
John Poole, Vice Chair
Daphne L. Jones, Comp
Isis Torrente, Aff
Gloria Sierra, QI
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2020 Ryan White Planning Council

WORKING STANDING COMMITTEE LIST
(Updated 01-27-20)
Red Text = Committee Mentor Green = Vice Chair

STEERING

Tana Pradia, RWPC Chair

Ronnie Galley, Co-Chair, Operations

Allen Murray, Vice Chair

Carol Suazo, Co-Chair, Operations

Crystal Starr, Secretary

Bobby Cruz, Co-Chair, Priority and Allocations

Veronica Ardoin, Co-Chair, Affected Community

TBD, Co-Chair, Priority and Allocations

Rodney Mills, Co-Chair, Affected Community

Denis Kelly, Co-Chair, Quality Improvement

Daphne L. Jones, Co-Chair, Comprehensive HIV Planning

Pete Rodriguez, Co-Chair, Quality Improvement

Steven Vargas, Co-Chair, Comprehensive HIV Planning

AFFECTED COMMUNITY

1. Veronica Ardoin, Co-Chair 8. Gregory Hamilton Affiliate Members:
2. Rodney Mills, Co-Chair 9. Arlene Johnson 1. Ashley Barnes 7. Edward Tate
3. Rosalind Belcher 10. Mel Joseph 2. Ardry “ Skeet” Boyle Jr. 8. Kent Tillison
4. Enrique Chavez 11. Holly McLean 3. Herman Finley
5. Tony Crawford 12. Allen Murray 4. Darryl McNell
6. Johnny Deal 13. John Poole 5. Lionel Pennamon
7. Ronnie Galley 6. Josefina Rodriguez Jimenez

COMPREHENSIVE HIV PLANNING
1. Daphne L. Jones, Chair 8. Shital Patel Affiliate Members:
2. Steven Vargas, Chair 9. Faye Robinson 1. BiancaBurley
3. Dawn Jenkins 10. Imran Shaikh 2. Dominigue Brewster
4. Denis Kelly 3. Datonye Charles
5 Rodney Mills 4. Ryan Clark
6. Deondre Moore 5. Ester Ogunjimi
7. Matilda Padilla 6. Tony Williams

OPERATIONS

1. Ronnie Galley, Co-Chair

4. Johnny Deal

7. Allen Murray

2. Carol Suazo, Co-Chair

5. Angela F. Hawkins

3. Bobby Cruz

6. Crystal Starr

PRIORITY AND ALLOCATIONS

1. Bobby Cruz, Co-Chair

4. Hoxi Jones

7. Niquita Moret Affiliate Members:

2. Allen Murray, Co-Chair

5. Melvin Joseph

8. Carol Suazo 1.Peta-Gay Ledbetter

3. Mauricia L. Chatman

6. Josh Mica

9. Bruce Turner

QUALITY IMPROVEMENT

1. Denis Kelly, Co-Chair 8. Crystal Starr Affiliate Members:
2. Pete Rodriguez, Co- Chair 9. Andrew Wilson 1. Daniel Impastato

3. Kevin Aloysius 2. Marcely Macias

4. Ahmier Gibson 3. KarlaMills

5. Gregory Hamilton 4. Angela Rubio

6. Tom Lindstrom 5. Deborah Somoye

7. Gloria Sierra

(Over)
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2020 Ryan White Planning Council

PROJECT LEAP ADVISORY COMMITTEE

. Rosalind Belcher, Co-Chair

9. John Poole

Affiliate Members:

. Angela F. Hawkins, Co-Chair

10. Tana Pradia

1. Ms. Dee Francis

1

2

3. Bobby Cruz 11. Crystal Starr 2. Cecilia Oshingbade
4. Johnny Deal 12. Steven Vargas 3. Deborah Somoye

5. Ronnie Galley 13. 4 Edward Tate

6. Denis Kelly 14.

7. Rodney Mills 15.

8. Allen Murray 16.
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HOUSTON AREA HIV HEALTH SERVICES
RYAN WHITE PLANNING COUNCIL

EST. JUL 15, 1998 REV JANUARY 1, 2018 POLICY No. 500.01

ELECTION OF OFFICERS, ELECTION OF
COMMITTEE CHAIRS, DUTIES OF OFFICERS & CHAIRS

PURPOSE

This policy establishes the guidelines by which the officers of the Houston Area HIV Health
Services Ryan White Planning Council will be elected. In addition, this outlines and defines the
duties of RWPC Officers and duties of the Chairs of each of the Standing Committees. (See RWPC
Policy No.400.01)

AUTHORITY

Bylaws (01/18) Article V, Sec5.01 - Sec5.06 ensures that the nomination and selection of officers
and committee chairs will be in accordance with those principles.

DEFINITIONS

Ryan White Planning Council Officers refers to the positions of Chair, Vice Chair, and Secretary.

PROCESS

Nominations for officers may be submitted to the Planning Council Support Staff up until the end
of the November Steering Committee meeting. After this time, nominations are added from the
floor the day of the election. Nominations for officers will be announced at least one month prior
to the December Houston Area HIV Health Ryan White Planning Council meeting. Any member
may submit a nomination for himself/herself or another member for a specific office. Before the
December Steering Committee meeting, each candidate must submit to the Office of Support a
brief written description of their qualifications for the office they are seeking and prepare a short
presentation describing their qualifications. The annual election will be held at the December
RWPC meeting. Before the election takes place, members will be reminded that any member can
ask for a call vote if that is their preference. If paper ballots are used, voters must print their name
on their ballot before submitting. If voter does not print their name on the ballot, the ballot will be
disqualified and not included in the election results. Paper ballots are to be stored in a fire proof
safe in the Office of Support for twelve months after the election so that they can be accessed by
anyone who wishes to review them. During the election, the Operations Committee will announce
the slate of nominees, which will include but not be limited to, each candidate verbally expressing
his or her interest in and qualifications for the office they are seeking. Typically, election to office
will be by written ballot unless there is only one candidate running for a specific office. A simple
majority vote will be required for election. (Per letter from Judge Eckels dated 12-13-00: “As in
any political election, the number of candidates is not regulated. Following the first vote in the
race, if one candidate has not received the majority, a run-off election is held between the two
candidates receiving the most votes. The Council may accept nominations for the slate of officers
that exceeds two candidates and may receive nominations from the floor regardless of the number

RWPC OPERATIONS COMMITTEE POLICY No. 500.01
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of candidates already nominated.”) Each member of the Council shall be entitled to one vote on
any regular business matter coming before the Council. A simple majority of members present
and voting is required to pass any matter coming before the Council except for that of proposed
Bylaw changes, which shall be submitted (in written form) for review to the full Council at least
fifteen (15) days prior to voting and will require a two-thirds (2/3) majority for passage. The Chair
of the Council shall not vote except in the event of a tie. The election of the officers will be done
one at a time in the following order: Chair, Vice-Chair, and Secretary.

QUALIFICATIONS FOR RWPC OFFICERS:

Ryan White Part A or B or State Services funded providers/employees/subcontractors/Board
Members and or employees/subcontractors of the Grantee(s) shall not be eligible to run for office
of Chair of the Ryan White Planning Council. Except as otherwise required by the Ryan White
Program, staff representing the Office of Support and Part A and B administrative agencies cannot
serve as members of the Ryan White Planning Council. Staff representing these entities is
requested to attend Council, committee and other meetings when work products are being
developed and approved.

Candidates will have served as an appointed member of the RWPC for the preceding twelve (12)
months and, if needed, have been reappointed by the CEO. If subsequent to the election the Chair
of the RWPC becomes a provider/employee of a subcontractor/Board member of a
subcontractor/of the Grantee he/she shall be immediately removed from office. A new election
will be held to fill any open positions. In the event of a mid-year election, once an officer has
vacated a position, a call to accept nominations will be announced at the Steering Committee
meeting immediately following the resignation. Nominations for the vacated position may be
submitted to the Planning Council Support Staff up until the end of the following Steering
Committee meeting (approximately 30 days after the call for nominations). At this time, Office of
Support staff will distribute the slate of nominees to all members of the Planning Council. After
the close of the Steering Committee meeting, nominations can only be added from the floor the
day of the election, which will take place at the Council meeting approximately seven days after
the slate of nominees is closed at the Steering Committee meeting. At all times, any one of the
three officers must be a self-identified HIV positive person.

DUTIES OF OFFICERS:
The officers of the RWPC will be responsible for the following:

Chair: Chief Executive Officer of the Council; preside at all meetings of the Council;
appoint Standing Committee Chairs; represent (or designate a representative to
serve) on behalf of the Council at meetings, conferences, etc. where “Council
representation” is requested. Chair assigns committee participation of Council
members, and performs such other duties as are normally performed by a chair
of an organization or such other duties as the Council may prescribe from time
to time. The Chair will be responsible for correspondence to members regarding
attendance and participation issues. The Chair will also sign and date the final
version of the minutes as indication of PC approval. The Chair of the Council
is an ex-offico member of all committees (standing, subcommittee, and work
groups). Ex-officio means that he/she is welcome to attend and is allowed to
be a part of committee discussion. He/she is not allowed to vote. In the absence
of the Chair of the Council, the next officer will assume the ex-offico role with
committees.

Vice Chair: Preside at meetings of the Council in the absence of the Chair. Perform such
other duties as the Chair may designate or the Council shall prescribe from time

RWPC OPERATIONS COMMITTEE POLICY No. 500.01



92 to time. Performs the above duties in the absence of the Chair.
93

94 Secretary: The position of Secretary will oversee the following tasks:
95 1. The Secretary will ensure that minutes are taken, approved, and filed as
96 mandated by the Ryan White Program.
97 2. Keep an up-to-date roll of PC members. The PC Operations Committee
98 (RWPC Policy 400.01) will file membership management reports with the
99 Secretary for presentation to the PC.
100 3. Call the roll call vote, noting voting and will announce the results of the roll
101 call vote. The Secretary will monitor voting for possible conflicts of interest
102 (COI), the Secretary will process inquiries into votes made in COI.
103 4. Keep a copy of the RWPC Bylaws and other relevant Policies and
104 Procedures at the PC meetings, and will provide the Council with
105 clarification from the Bylaws and Policies & Procedures, as requested.
106 5. Keep a record of all committees of the PC. When (if) new committees are
107 established, the Secretary will assure or cause to be assured the actual
108 formation and implementation of the new committees.
109 6. Be responsible for notification of specially called PC meeting,
110 corresponding to the members as required by the Bylaws.
111
112

113 COMMITTEE CHAIRS:

114 [Committee Chairs will be appointed by the Planning Council Chair. Committee Chairs must be
115 )Jmembers of the PC for at least one year. If committee leadership is not available from among PC
116 )members with at least one year’s service, the Chair may seek leadership among remaining PC
117 |members. The Standing Committee Chairs will preside at all meetings of their respective
118  committees. The Committee Vice Chair shall preside at all committee meetings in the absence of
119  the Chair. If neither are present, committee members shall use consensus to select another
120  committee member to chair that particular meeting. The Committee Chairs are responsible for the
121  execution of the duties prescribed herein (see RWPC Policy 400.01) for the Committees and for
122 such other duties as may be prescribed by the Chair of the Council or the Council from time to
123 time. The Committee Chairs are responsible for the recording of or cause to be recorded all
124  deliberations undertaken by each respective Committee. Copies of all approved minutes are
125  available from the Office of Support (832-927-7926). Minutes from full Council meetings are
126  available on the PC website (www.rwpcHouston.org) once the draft copy has been approved by
127  the Chair of the Council.

RWPC OPERATIONS COMMITTEE POLICY No. 500.01
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Houston Area HIV Services Ryan White Planning Council

Office of Support
2223 West Loop South, Suite 240, Houston, Texas 77027
832 927-7926 telephone; 713 572-3740 fax

MEMORANDUM

To:  Members, Ryan White Planning Council
Affiliate Members, Ryan White Committees

Copy: Carin Martin
From: Tori Williams, Director, Office of Support
Date: January 23, 2020

Re:  End of Year Petty Cash Procedures
L _____________________________________________________

The fiscal year for Ryan White Part A funding ends on February 29, 2020. Due to
procedures in the Harris County Auditor’s Office, it is important that all volunteers are
aware of the following end-of-year procedures:

1.) Council and Affiliate Committee members must turn in all requests for petty cash
reimbursements at or before 2 p.m. on Friday, February 14, 2020.

2.) Requests for petty cash reimbursements for childcare, food and/or transportation to
meetings before March 1, 2020 will not be reimbursed at all if they are turned in
after March 31, 2020.

3.) The Office of Support may not have access to petty cash funds between March 1 and
May 31, 2020. This means that volunteers should give Rod the usual reimbursement
request forms for transportation, food and childcare expenses incurred after March 1,
2020 but the Office may not be able to reimburse volunteers for these expenses until
mid to late May 2020.

We apologize for this significant inconvenience. Please call Tori Williams at the number
listed above if you have questions or concerns about how these procedures will affect you
personally.

(OVER FOR TIMELINE)
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March 1 Feb 14 Feb 29 March 31

2019.....cceinnnnnnnnnnnan..2020.......2020..............2020

Beginning of Turn in all End of fiscal Turn in all remaining receipts
fiscal year 2019 receipts year 2019. No for fiscal year 2019 or you
money available will not be reimbursed for
to write checks until those expenses incurred between
possibly the end of March 1, 2019 and Feb. 29, 2020
May
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Houston Area HIV Services Ryan White Planning Council
Office of Support
2223 West Loop South, Suite 240, Houston, Texas 77027
713 572-3724 telephone; 713 572-3740 fax
www.rwpchouston.org

Memorandum

To: Members, Houston Ryan White Planning Council
Affiliate Members, Ryan White Committees

From: Tori Williams, Director, Ryan White Office of Support
Date: February 6, 2020
Re: Open Meetings Act Training

Please note that all Council members, and Affiliate Committee members, are required to take the Open
Meetings Act training at least once in their lifetime. If you have never taken the training, or if you do
not have a certificate of completion on file in our office, you must take the training and submit the
certificate to the Office of Support before March 31, 2020. The training takes 60 minutes and can be
accessed through the following link (if you have difficulty with the link, copy and paste it into Google
and it should lead you to the correct area of the Attorney General’s website):

https://www.texasattorneygeneral.gov/og/oma-training

If you do not have high-speed internet access, you are welcome to view the video in the Office of
Support. We will make the training available in suite 240 after the Council adjourns on Thursday,
March 12" and popcorn will be provided. Or, you can contact Diane Beck and make an appointment
to see it on one of the computers in our office.

Upon completion of training, you will be provided with a code that is used to print a certificate of
completion. Using the code, you may obtain the certificate from the Attorney General’s Office in the
following ways:

Print it from the Attorney General web link at:
https://www.texasattorneygeneral.gov/forms/openrec/og_certificates.php

Or, call the Office of Support with the validation code and the staff will print it for you.

We appreciate your attention to this important requirement. Do not hesitate to call our office if you
have questions.
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Houston Area HIV Services Ryan White Planning Council
Office of Support
2223 West Loop South, Suite 240, Houston, Texas 77027
713 572-3724 telephone; 713 572-3740 fax
www.rwpchouston.org

Memorandum
To: Volunteers, Houston Ryan White Program
From: Tori Williams, Director, Ryan White Office of Support
Date: September 27, 2017
Re: Open Meetings Act Training

As a follow up to Orientation, please note that all Council and Affiliate committee members are
required to take the Open Meetings Act training at least once in their life time. If you have never taken
the training, or if you do not have a certificate of completion on file in our office, you must take the
training and submit the certificate to the Office of Support before November 15, 2017. The training
takes 60 minutes and can be accessed through the following link:

https://www.texasattorneygeneral.gov/og/oma-training

If you do not have high-speed internet access, you are welcome to view the video in the Office of
Support. You can contact Diane Beck at the telephone number listed above and make an appointment
to see it on one of the computers in our office.

Upon completion of training, you will be provided with a code that is used to print a certificate of
completion. Using the code, you may obtain the certificate from the Attorney General’s Office in the
following ways:

Print it from the Attorney General web link at:
https://www.texasattorneygeneral.gov/forms/openrec/og_certificates.php

Or, call the Office of Support with the validation code and the staff will print it for you.

We appreciate your attention to this important requirement. Do not hesitate to call our office if you
have questions.
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2020 Ryan White Planning Council Committee Schedule - DRAFT

AFFECTED COMMUNITY
Meetings are on the second Mondays
foliowing Council starting at 12 noon.

February 24 July 20
March 17* August 24
March 23 September 21
April no meeting October 19

| May 25 - Holiday | November23
June 22 December no mtg

COMPREHENSIVE HIV PLANNING

Meetings are on the second Thursdays
starting at 2:00 pm:

February 13 August 13
March 12 September 10
April 9 ‘ October 8
May 14 November 12
June 11 December 10
July 9

OPERATIONS

Meetings are on the Tuesdays following
Council starting at 11:30 am:

February 18 August 18

March 17 September 15
April 14 October 13

May 19 November 17
June 16 December no mtg
July 14

(as of 01/24/20)

PLANNING COUNCIL

Meetings are the second Thursday of the
month starting at 12 noon:

February 13 | Aug. 13- HRSA |
March 12 September 10
April 9 October 8
May 14 November 12
June 11 December 10
July 9

PRIORITY & ALLOCATIONS

Meetings are on the fourth Thursday of the
month at 12 pm:

February 27 July 23

March 17* August 27

March 26 September 24

April 23 October 22

May 28 November no mtg

June 25 Decgmber no mtg
QUALITY IMPROVEMENT

Meetings are on the Tuesdays following
Council starting at 2:00 pm:

February 18 August 18

March 17* September 15
April 14 October 13

May 19 November 17
lune 16 December no mtg
July 14

J\Committees\~ALL COMMITTEES\CALENDAR\2020\Calendar - all comm meeting dates - 01-24-2020.docx

STEERING

Meetings are on the first Thursday of the
month starting at 12 noon:

February 6 August 6
March 5 September 3
April 2 ' October 1
May 7 November 5
June 4 December 3
July 2

*Joint meeting of the Affected
Community, Priority and Allocations and
Quality Improvement Committees.

** Time to be announced

BOLD = Special meeting date, time or
place

ovey —



JANUARY FEBRUARY
S M T W T F S S M T W T F S S
1 2 3 4
5 6 7 8 9 10 11 3 4 5 6 7 8 8
12 13 14 15 16 17 18 10 11 12 13 14 15 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22 22
26 27 28 29 30 31 23 24 25 26 27 28 29 29
APRIL MAY
S M T W ER S 5 M i W T F S
1 3 4 1
5 6 7 8 9 10 11 3 4 5 6 7 8 7
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31
JULY AUGUST
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Shiefing 0 31
OCTOBER NOVEMBER
S M ik W T F S M g w T F S S
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11 12 13 14 15 16 17 15 16 17 18 19 20 21 13
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MARCH
T W T F
2 3 4 5 6
10 11 12 13
16 17 18 19 20
23 24 25 26 27
30 31
JUNE
M w T F
3 4 53
8 10 11 12
15 16 17 18 19
22 23 24 25 26
29 30
SEPTEMBER
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1 2 3 4
7 8 9 10 11
14 15 16 17 18
21 22 23 24 25
28 29 30
DECEMBER
M T W T F
1 2 3 4
7 8 9 10 11
14 15 16 17 18
21 22 23 24 25
28 29 30 31

14
21
28

13
20
27

w

12
19
26

wui

19
26

Jan 01: New Years Day

Jan 20: M L King Day

Feb 14: Valentine’s Day

Feb 17: Presidents’' Day

Apr 10: Good Friday

Apr 12: Easter

May 10: Mother's Day

May 25: Memorial Day

Jun 21: Father’s Day

Jul 04: Independence Day

Sep 07: Labor Day

Oct 12: Columbus Day

Oct 31: Halloween

Nov 11: Veterans Day

Nov 26: Thanksgiving Day

Dec 25: Christmas

Calendar Template © calendarlabs.com




DRAFT
Houston Area HIV Services Ryan White Planning Council

Timeline of Critical 2020 Council Activities
(Revised 01-28-20)

A square around an item indicates an item of particular importance or something out of the ordinary regarding the date, time or meeting location.
The following meetings are subject to change. Please call the Office of Support to confirm a particular meeting time, date and/or location: 832 927-7926.

General Information: The following is a list of significant activities regarding the 2020 Houston Ryan White Planning
Council. Consumers, providers and members of the general public are encouraged to attend and provide public
comment at any of the meetings described below. For more information on Planning Council processes or to receive
monthly calendars and/or review meeting agendas and support documents, please contact the Office of Support at 832
927-7926 or visit our website at: www.rwpchouston.org.

Routinely, the Steering Committee meets monthly at 12 noon on the first Thursday of the month. The Council
meets monthly at 12 noon on the second Thursday of the month.

Thurs. Jan. 23
Thurs. Feb. 6
Mon. Feb. 10

Thurs. Feb. 13

Council Orientation. 2020 Committee meeting dates will be established at this meeting.
12 noon. First Steering Committee meeting for the 2020 planning year.
10:00 am. Orientation for new 2020 Affiliate Committee Members.

12 noon. First Council meeting for the 2020 planning year.

Mon. Feb. 17

5:00 pm. Deadline for submitting Proposed Idea Forms to the Office of Support. The
Council is currently funding, or recommending funding, for 17 of the 28 allowable HRSA
service categories. The Idea Form is used to ask the Council to make a change to a funded
service or reconsider funding a service that is not currently being funded in the Greater
Houston area with Ryan White Part A, Part B or State Services dollars. The form requires
documentation for why dollars should be used to fund a particular service and why it is not a
duplication of a service already being offered through another funding source. Anyone can
submit a Idea Form. Please contact the Office of Support at 832 927-7926 to request a copy
of the required forms

Thurs. Feb. 27

March

Friday, March 13

March 17

Mon. March 23

Wed. April 1

Thurs. April 2

12 noon. Priority & Allocations Committee meets to approve the policy on allocating FY
2020 unspent funds, FY 2021 priority setting process and more.

Date and time TBD. EIIHA Workgroup meeting.

5 pm Deadline for submitting a Project LEAP application form. See April 1 for description of
Project LEAP. Call 832 927-7926 for an application form.

2:00 pm. Joint meeting of the Quality Improvement, Priority & Allocations and Affected
Community Committees to determine the criteria to be used to select the FY 2021 service
categories for Part A, Part B and State Services funding.

12 noon. Consumer Training on the How to Best Meet the Need process.

Project LEAP classes begin. Project LEAP is a free 17-week training course for individuals
living with and affected by HIV to gain the knowledge and skills they need to help plan HIV
prevention and care services in the Houston Area. To apply, call 832 927-7926.

12 noon. Steering Committee meets.

(Continued)
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DRAFT
Houston Area HIV Services Ryan White Planning Council

Timeline of Critical 2020 Council Activities
(Revised 01-28-20)

A square around an item indicates an item of particular importance or something out of the ordinary regarding the date, time or meeting location.
The following meetings are subject to change. Please call the Office of Support to confirm a particular meeting time, date and/or location: 832 927-7926.

Thurs. April 9

12 noon. Planning Council meets.

|1 :30-4:30 pm.| Council and Community Training for the How to Best Meet the Need
process. Those encouraged to attend are community members as well as individuals from
the Quality Improvement, Priority & Allocations and Affected Community Committees. Call
832 927-7926 for confirmation and additional information.

Mon. April 13

10 am — 5 pm, Special workgroup meetings. Topics to be announced. Room 416

Tues. April 21
Room 416

Wed. April 22

Room 416

Thurs. April 23

10:30 am. How To Best Meet the Need Workgroup #1 at which the following services for

FY 2021 will be reviewed:

e Ambulatory/Outpatient Medical Care (including Emergency Financial Assistance, Local
Pharmacy Assistance, Medical Case Management, Outreach and Service Linkage — Adult
and Rural)

e Ambulatory/Outpatient Medical Care (including Medical Case Management and Service

Linkage — Pediatric)

Referral for Health Care and Support Services

Clinical Case Management

Non-Medical Case Management (Service Linkage at Testing Sites)

Vision Care

1:30 pm. How To Best Meet the Need Workgroup #2 at which the following services for
FY 2021 will be reviewed:

e Health Insurance Premium & Co-pay Assistance

Medical Nutritional Therapy (including Nutritional Supplements)

Mental Health

Substance Abuse Treatment/Counseling

Non-Medical Case Management (Substance Use)

Oral Health — Untargeted & Rural

Call 832 927-7926 for confirmation and to receive meeting packets.

3:00 pm — 5:00 pm. How To Best Meet the Need Workgroup #3 at which the
following services will be reviewed:

Early Intervention Services

Home & Community-based Health Services (Adult Day Treatment)
Hospice

Linguistic Services

Transportation (van-based - Untargeted & Rural)

Call 832 927-7926 for confirmation and additional information.

12 noon. Priority & Allocations Committee meets to allocate Part A unspent funds.

Mon. May 4

5:00 pm. Deadline for submitting Proposed Idea Forms to the Office of Support. (See
February 17 for a description of this process.) Please contact the Office of Support at 832
927-7926 to request a copy of the required forms.

(Continued)
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DRAFT
Houston Area HIV Services Ryan White Planning Council

Timeline of Critical 2020 Council Activities
(Revised 01-28-20)

A square around an item indicates an item of particular importance or something out of the ordinary regarding the date, time or meeting location.
The following meetings are subject to change. Please call the Office of Support to confirm a particular meeting time, date and/or location: 832 927-7926.

Tues. May 19 11 am. How to Best Meet the Need Workgroup meets for recommendations on the Blue
Book. The Operations Committee reviews the FY 2021 Council Support Budget.

Tues. May 19 2:00 pm. Quality Improvement Committee meets to approve the FY 2021 How to Best Meet
the Need results and review subcategory allocation requests. Draft copies are forwarded
to the Priority & Allocations Committee.

Tues. May 26 7:00 pm., Public Hearing on the FY 2021 How To Best Meet the Need results.

Wed. May 27 Time TBD. Special Quality Improvement Committee meeting to review public comments

Thurs. May 28

Thurs. June 4

Thurs. June 11

Week of June 15-19|

Tues. June 16

Thurs. June 25

regarding FY 2021 How To Best Meet the Need results.

12 noon. Priority & Allocations Committee meets to recommend the FY 2021 service
priorities for Ryan White Parts A and B and State Services funding.

12 noon. Steering Committee meets to approve the FY 2021 How to Best Meet the Need
results.

12 noon. Council approves the FY 2021 How to Best Meet the Need results.
Project LEAP students present the results of their special projects to the Council, hence
the meeting may be at an off-site location.

Dates and times TBD. Special Priority & Allocations Committee meetings to draft the FY
2021 allocations for RW Part A and B and State Services funding.

2:00 pm. Quality Improvement Committee reviews the results of the Assessment of the
Administrative Mechanism and hosts Standards of Care training.

12 noon. Priority & Allocations Committee meets to approve the FY 2021 allocations for
RW Part A and B and State Services funding.

Mon. June 29

7 pm. Public Hearing on the FY 2021 service priorities and allocations.

Tues. June 30

July/Aug.
Thurs. July 2
Thurs. July 9

Thurs. July 23

Time TBD. Special meeting of the Priority & Allocations Committee to review public
comments regarding the FY 2021 service priorities and allocations.

Workgroup meets to complete the proposed FY 2021 EITHA Plan.

12 noon. Steering Committee approves the FY 2021 service priorities and allocations.
12 noon. Council approves the FY 2021 service priorities and allocations.

12 noon. If necessary, the Priority & Allocations Committee meets to address problems

Council sends back regarding the FY 2021 priority & allocations. They also allocate FY
2020 carryover funds. (Allocate even though dollar amount will not be avail. until Aug.)

(continued)
Page 3 of 4
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(Revised 01-28-20)
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The following meetings are subject to change. Please call the Office of Support to confirm a particular meeting time, date and/or location: 832 927-7926.

Thurs. Aug. 6

Aug. 1114

Mon. Aug. 24

Fri. Sept. 4

Tues. Sept. 15

Mon. Sept. 21

Tues. Oct. 13

October or
November

Thurs. Oct. 22

November

Tues. Nov. 10
Thurs. Nov. 12
Tues. Dec. 1

Thurs. Dec. 10

12 noon. ALL ITEMS MUST BE REVIEWED BEFORE BEING SENT TO COUNCIL —
THIS STEERING COMMITTEE MEETING IS THE LAST CHANCE TO APPROVE
ANYTHING NEEDED FOR THE FY 2021 GRANT. (Mail out date for the August
Steering Committee meeting is July 30, 2020.)

2020 National Ryan White Conference, Washington DC.

12 noon. Consumer Training on Standards of Care and Performance Measures.

5:00 pm. Deadline for submitting Proposed Idea Forms to the Office of Support. (See
February 17 for a description of this process.) Please contact the Office of Support at 832
927-7926 to request a copy of the required forms.

2:00 pm. Joint meeting of the Quality Improvement, Priority & Allocations and all
Committees to review data reports and make suggested changes.

12 noon. Consumer-Only Workgroup meeting to review FY 2021 Standards of Care and
Performance Measures.

12 noon. Review and possibly update the Memorandum of Understanding between all Part A
stakeholders and the Letter of Agreement between Part B stakeholders.

Date & time TBD. Community Workgroup meeting to review FY 2021 Standards of Care
& Performance Measures for all service categories.

12 noon. Priority & Allocations Committee meets to allocate FY 2021 unspent funds.

Date & time TBD. Review the evaluation of 2020 Project LEAP. Operations Committee also
hosts a How to Best Meet the Need Workgroup to make recommendations on 2020 Project
LEAP.

9:30 am. Commissioners Court to receive the World AIDS Day Resolution.

12 noon. Council recognizes all Affiliate committee members.

World AIDS Day.

12 noon. Election of Officers for the 2021 Ryan White Planning Council.
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