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Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas  77027 
832 927-7926 telephone; 713 572-3740 fax 

http://rwpchouston.org  
 

 

MEMORANDUM 
 

To:  Steering Committee Members: 
Crystal R. Starr, Chair 
Skeet Boyle, Vice Chair 
Kevin Aloysius, Secretary 
Holly Renee McLean, Co-Chair, Affected Community Committee 
Tony Crawford, Co-Chair, Affected Community Committee 
Josh Mica, Co-Chair, Comprehensive HIV Planning Committee 
Steven Vargas, Co-Chair, Comprehensive HIV Planning Committee 
Ronnie Galley, Co-Chair, Operations Committee 
Matilda Padilla, Co-Chair, Operations Committee  
Bobby Cruz, Co-Chair, Priority and Allocations Committee 
Peta-gay Ledbetter, Co-Chair, Priority and Allocations Committee 
Denis Kelly, Co-Chair, Quality Improvement Committee 
Daphne L. Jones, Co-Chair, Quality Improvement Committee 

 

Copy:  Carin Martin    Mackenzie A. Hudson 
 Heather Keizman   Diane Beck 
 Yvette Garvin    Ann Robison 
 Sha’Terra Johnson-Fairley  David Williams (email only) 
 

From:  Tori Williams 
 
Date:  Thursday, February 24, 2022 
 
Re:  Meeting Announcement 

 
 

We look forward to seeing you at the:    
 

 Ryan White Steering Committee Meeting 
 12 noon, Thursday, March 3, 2022 

Join the Zoom Meeting by clicking on:  
https://us02web.zoom.us/j/85782189192?pwd=YmtrcktWcHY5SlV2RE50ZzYraEErQT09 

 Meeting ID: 857 8218 9192 
 Passcode: 885832 
 Or, use your phone to dial in by calling 346 248-7799 
 

Please contact Rod to RSVP, even if you cannot attend.  She can be reached by telephone at: 
832 927-7926 or by email at: Rodriga.Avila@cjo.hctx.net.   Thank you! 
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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING COUNCIL 

<<>> 
STEERING COMMITTEE 

 
 

AGENDA 
12 noon, Thursday, March 3, 2022 

 

Join Zoom Meeting by clicking onto: 
https://us02web.zoom.us/j/85782189192?pwd=YmtrcktWcHY5SlV2RE50ZzYraEErQT09 

Meeting ID: 857 8218 9192 
Passcode: 885832 

Or, dial in by calling 346 248-7799 
 
I. Call to Order         Crystal R. Starr, Chair 

A. Welcoming Remarks       RW Planning Council 
B. Moment of Reflection 
C. Select the Committee Co-Chair who will be voting today 
D. Adoption of the Agenda 
E. Adoption of the Minutes 

 
II. Public Comment and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the 
front of the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of 
Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name 
or HIV status it will be on public record.  If you would like your health status known, but do not wish to state your name, 
you can simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an organization, please 
state that you are representing an agency and give the name of the organization.  If you work for an organization, but are 
representing yourself, please state that you are attending as an individual and not as an agency representative. Individuals 
can also submit written comments to a member of the staff who would be happy to read the comments on behalf of the 
individual at this point in the meeting.  All information from the public must be provided in this portion of the meeting.) 

 
III. Training:  Working as a Team to Co-Facilitate a Meeting   Cecilia Ligons, Member 
           RW Planning Council 
IV. Reports from Committees 

A. Comprehensive HIV Planning Committee    Steven Vargas and   
  Item: Committee Orientation      Josh Mica, Co-Chairs 

Recommended Action: FYI: All Committees dedicated the 
first portion of their February meeting to general orientation, 
which included a review of the purpose of the committee and  
the definition of conflict of interest, the requirements of the  
Open Meetings Act, Petty Cash restrictions, work products, 
meeting dates and more.      

 
Item: 2022 Integrated HIV Prevention and Care Services Plan 
Recommended Action: FYI: The Committee is working closely with  
Office of Support staff and others to bring the community together 
and develop the 2022 HIV Prevention and Care Services Plan. Details 
regarding the development of the Plan and how all of us can be  
involved will be presented in March.    
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Item: 2022 Integrated HIV Prevention and Care Services Plan 
Recommended Action: Motion: Include a Quality of Life pillar in 
the 2022 Houston Integrated HIV Prevention and Care Services  
Plan.  (Note:  The staff will follow the HRSA guidelines in preparing 
the document.  Information gathered from Quality of Life workgroup 
meetings will be included along with all required information.)   
  
Item: Committee Vice Chair 
Recommended Action: FYI: Titan Capri was elected as the  
Vice Chair for the Committee. 

 
 B. Affected Community Committee     Holly Renee McLean and  

 Item: Committee Orientation      Tony Crawford, Co-Chairs 
Recommended Action: FYI: The Committee reviewed the 
purpose of the Council, public hearings and committee 
participation in health fairs.  (Note: The committee changed 
its monthly meeting to the second Monday after Council meets 
at 12 noon.)  
 
Item: Committee Vice Chair 
Recommended Action: FYI: Johnny Deal was elected as the  
Vice Chair for the Committee. 

 
C. Quality Improvement Committee     Denis Kelly and 

Item: Reports from AA – Part A/MAI*     Daphne Jones, Co-Chairs  
Recommended Action: FYI: See the attached reports from the 
Part A/MAI Administrative Agent: 
• FY21 Procurement Report – Part A & MAI, dated 01/31/22 
• Clinical Quality Management Committee Report, received 12/07/21 
 
Item: Reports from Administrative Agent – Part B/SS   
Recommended Action:  FYI:  See the attached reports from the Part B/ 
State Services (SS) Administrative Agent: 
• How To Read TRG Reports 2022 
• FY21 Procurement Report Part B, dated 01/25/22 
• FY21 Procurement Report SS, dated 01/25/22 
• FY21 Service Utilization Report Part B 3rd Qtr., dated 02/01/22 
• FY21 Service Utilization Report SS, dated 01/03/22 
• FY21 Health Insurance Program Report, dated 01/07/22 
 
Item: Committee Vice Chair 
Recommended Action: FYI: Kevin Aloysius was elected as the  
Vice Chair for the Committee. 

 
 D. Operations Committee      Ronnie Galley and  

There was no February Committee meeting since this  Matilda Padilla, Co-Chairs 
Committee has been meeting without a break since Sept. 2021. 
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E. Priority and Allocations Committee     Peta-gay Ledbetter and    
  Item: Policy for Addressing Unobligated & Carryover Funds    Bobby Cruz, Co-Chairs   
  Recommended Action: Motion: Approve the attached 2022   
  Policy for Addressing Unobligated and Carryover Funds.   
 

Item: FY22 Unspent Funds 
  Recommended Action: Motion: Ask the RW Part A administrative 
  agent to rebid the $160,000 allocation for pediatric care services. 

 
Item: FY23 Guiding Principles and Criteria 

  Recommended Action: Motion: Approve the attached 
  FY 2023 Guiding Principles and Decision Making 
  Criteria.   
 

Item: FY 2023 Priority Setting Process  
  Recommended Action: Motion: Approve the attached 
  FY 2023 Priority Setting Process.   
 

Item: Committee Vice Chair 
Recommended Action: FYI: Bruce Turner was elected as the  
vice chair for the Committee. 

 
 
V.  Report from the Office of Support     Tori Williams, Director 
 
 
VI.  Report from Ryan White Grant Administration   Carin Martin, Manager 
 
 
VII.   Report from The Resource Group     Sha’Terra Johnson, 

Health Planner 
 
 
IX.  Announcements 
 
 
X.  Adjournment 
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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING COUNCIL 
<<>> 

STEERING COMMITTEE 
 

 
 

MINUTES 
12 noon, Thursday, February 3, 2022 

Meeting Location: Zoom teleconference 
 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Crystal Starr, Chair Matilda Padilla Ryan White Grant Administration 
Skeet Boyle, Vice Chair  Carin Martin 
Kevin Aloysius, Secretary  Mauricia Chatman 
Tony Crawford   
Holly McLean OTHERS PRESENT The Resource Group 
Josh Mica Burton Bagby-Grose Sha’Terra Johnson 
Steven Vargas  Hailey Malcolm 
Ronnie Galley   
Bobby Cruz  Office of Support 
Peta-gay Ledbetter  Tori Williams 
Daphne L. Jones  Mackenzie Hudson 
Denis Kelly  Diane Beck 
 
Call to Order: Crystal Starr, Chair, called the meeting to order at 12:04 p.m. 
 
During the opening remarks, Starr welcomed the new members of the Leadership Team and thanked 
them for agreeing to serve as leaders.  She also thanked the Operations Committee and the Office of 
Support staff for organizing the new member orientation, the mentor/mentee meeting and the Planning 
Council Orientation.  She said that a wonderful HIV prevention worker at AIDS Healthcare Foundation, 
Diandra Bellamy, was killed in a car accident last Friday night.  There will be a candlelight vigil for her 
at 6 pm Friday, February 4th in the parking lot of Out for Good.  Please see Tori or Diane if you want a 
flyer for the vigil.  She then called for a Moment of Reflection. 
Starr invited committee co-chairs to select the co-chair who would be voting on behalf of their 
committee.  Those selected to represent their committee at today’s meeting are: Crawford for Affected 
Community, Vargas for Comprehensive HIV Planning, Galley for Operations, Ledbetter for Priority and 
Allocations and Jones for Quality Improvement. 
 
Adoption of the Agenda:  Motion #1: it was moved and seconded (Kelly, Mica) to adopt the agenda.  
Motion carried.    
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Galley, Kelly) to approve the 
December 2, 2021 minutes.  Motion carried.  Abstentions: Boyle. 
 
Public Comment and Announcements: Starr asked Vargas to give an update on Proyecto VIDA.  
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Vargas said that the class has been postponed until March (tentative).  They interviewed one applicant 
for the class this week and are still accepting applications. Because this is a pilot project, Ryan White 
Grant Administration is giving us a lot of leeway so we are considering expanding the class statewide in 
order to train more Spanish-speaking individuals. To date, 6 individuals have been accepted into the 
class. 
 
Reports from Committees 
Comprehensive HIV Planning Committee: Steven Vargas, Co-Chair, reported on the following:  
2021 Epidemiological Supplement: Motion #3: Approve the attached 2021 Epidemiological Supplement 
for HIV Prevention and Care Services Planning. Motion Carried.  Abstention: Crawford.  
 
Affected Community Committee:  No report.  
 
Quality Improvement Committee: No report. 
 
Priority and Allocations Committee:  No report. 
 
Operations Committee: Ronnie Galley, Co-Chair, reported on the following: 
2022 New Member Orientation & Mentor/Mentee Meeting:  Galley said that the meetings went very 
well.  He thanked the mentors and mentees who attended and said Starr was a great timekeeper. 

2022 Council Orientation: Galley said that the 2022 Orientation was well attended and Pete Rodriguez 
and Dr. Patel were outstanding speakers. He thanked Cruz and Beck for the Who’s Who at Ryan White 
game. 
 
2022 Council Activities:  See attached. Williams summarized the memorandum regarding Petty Cash 
procedures, Open Meetings Act Training and the 2022 Timeline of Critical Activities.  These items will 
also be reviewed at the first meeting of each committee.     
 
Report from Office of Support: Tori Williams, Director, summarized the attached report. 
 
Tips on Using Roberts Rules of Order: Burton Bagby Grose spoke about ways to effectively use 
Robert’s Rules of Order. 
 
Report from Ryan White Grant Administration: Carin Martin, Manager, summarized the attached 
report.     
 
Report from The Resource Group:  Sha’Terra Johnson, Health Planner, submitted the attached report. 
 
Announcements:  Vargas said that he was recently appointed to the Texas HIV Medication Advisory 
Committee. 
 
Adjournment: Motion:  it was moved and seconded (Mica, Vargas) to adjourn the meeting at 1:36 p.m. 
Motion Carried. 
 
 
Submitted by:      Approved by: 
 
 
________________________________  __________________________________ 
Tori Williams, Director         Date  Committee Chair   Date 
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2022 Steering Committee Voting Record for Meeting Date 02/03/22 
C = Chaired the meeting, ja = Just arrived, lm = Left the meeting 

Aff-Affected Community Committee, Comp-Comprehensive HIV Planning Committee, Op-Operations Committee, 
PA-Priority and Allocations Committee, QI-Quality Improvement Committee 

 

 
 
 
MEMBERS 

Motion #1 
Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
2021 Epi Report 

Supplement 
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Crystal Starr, Chair    C    C    C 
Skeet Boyle, Vice Chair  X    X    X   
Kevin Aloysius, Secretary  X      X  X   
Tony Crawford, Aff  X    X      X 
Steven Vargas, Comp     X    X    X   
Ronnie Galley, Op  X    X    X   
Peta-gay Ledbetter, PA  X    X    X   
Daphne L. Jones, QI  X    X    X   
Non-voting members at the meeting: 
Holly McLean, Aff               
Daphne L. Jones, Comp               
Bobby Cruz, PA              
Denis Kelly, QI             
Absent members: 
Matilda Padilla, Op             
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Report 
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