DRAFT

HOUSTON AREA HIV SERVICES

RYAN WHITE PLANNING COUNCIL
<<>>
We envision an educated community where the needs of all persons living with and/or affected by HIV are met by accessible,

effective, and culturally sensitive health and psychosocial services that are part of a fully coordinated system.
The community will continue to intervene responsibly until the end of the epidemic.
The Houston Eligible Metropolitan Area (EMA) Ryan White Planning Council will improve the quality of life and advocate for
those living with and/or affected by HIV by taking a leadership role in the planning and assessment of HIV resources.

AGENDA
12 noon, December 14, 2017
Meeting Location: 2223 W. Loop South, Room 532
Houston, Texas 77027

L Call to Order Cecilia Ross, Chair,
A. Welcome and Moment of Reflection RW Planning Council
B. Adoption of the Agenda
C. Approval of the Minutes
D. Training: People First Language Angela F. Hawkins and Allen Murray

POZ Strike Force

II. Public Comments and Announcements Carol Suazo, Secretary
(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front of
the room. No one is required to give his or her name or HIV status. All meetings are audio taped by the Office of Support for
use in creating the meeting minutes. The audiotape and the minutes are public record. If you state your name or HIV status it
will be on public record. If you would like your health status known, but do not wish to state your name, you can simply say:
“I am a person living with HIV”, before stating your opinion. If you represent an organization, please state that you are
representing an agency and give the name of the organization. If you work for an organization, but are representing yourself,
please state that you are attending as an individual and not as an agency representative. Individuals can also submit written
comments to the Council Secretary who would be happy to read the comments on behalf of the individual at this point in the
meeting. The Chair of the Council has the authority to limit public comment to 1 minute per person. All information from the
public must be provided in this portion of the meeting. Council members please remember that this is a time to hear from the
community. It is not a time for dialogue. Council members and staff are asked to refrain from asking questions of the person
giving public comment.)

I1I. Reports from Committees

A. Comprehensive HIV Planning Committee Isis Torrente and
Item: Special Study: Out of Care Interviews Steven Vargas,
Recommended Action: FYT: Brief verbal update from Amber Harbolt. Co-Chairs

B. Quality Improvement Committee Robert Noble and
Item: Reports from the Administrative Agency — Part A/MAT* Gloria Sierra, Co-Chairs

Recommended Action: FYT: See the attached reports:
e FY17 Procurement, dated 11/15/17

e FY16 Service Utilization, dated 11/15/17

* MAI = Minority AIDS Initiative
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Item: Reports from the Administrative Agency — Part B/SS**
Recommended Action: FYT: See the attached reports:
e FY17/18 Procurement — Part B, dated 10/10/17

e FY16/17 Procurement — State Services, dated 10/10/17
e Health Insurance Assistance Service Utilization, dated 10/09/17 and 09/12/17

Item: FY 2018 Standards of Care and Performance Measures — Part A/MAI
Recommended Action: Motion: To approve the attached Recommendations
from the Ryan White Planning Council which includes comments from the
following:

e 2017 Comprehensive Plan Activities

o Affected Community Committee

e Consumer Feedback

e Community Workgroup

e No recommended changes to the Performance Measures

Item: FY 2018-2019 Standards of Care and Outcome Measures — Part B/SS
Recommended Action: FYI: The FY 2018-2019 Standards of Care for Part B
and State Services will be reviewed by the Quality Improvement Committee
in February 2018.

Item: FY 2018-2019 DSHS*** Standards of Care for Health Insurance
Recommended Action: FYT: No input recommended.

C. Affected Community Committee Rodney Mills and
Item: 2017 World AIDS Day Tana Pradia, Co-Chairs
Recommended Action: FYI: Committee members signed up
to participate in a number of community World AIDS Day
observances. See the attached calendar of events.

I[tem: Road 2 Success

Recommended Action: FYI: Members of the Affected Community
Committee hosted Road 2 Success on Saturday, November 4, 2017
and Camino hacia tu Salud on Saturday, November 11, 2017. See
the attached list of 2017 with details regarding these two events and
others.

Item: Road 2 Success — January 13, 2018

Recommended Action: FYT: Please note that the Affected Community
Committee is hosting the final Road 2 Success in the series on Saturday
morning, January 13, 2017. Please see the attached flyer, in English and
in Spanish, and please take additional flyers from the sign-in table to
distribute to friends who might benefit from participating in the event.

** SS= Sate Services funding
*** DSHS = Texas Department of Sate Health Services
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Item: Quarterly Committee Report
Recommended Action: FYI: See the attached 2017 Quarterly
Committee Report.

D. Operations Committee Curtis Bellard and
Item: Project LEAP 2017 Nancy Miertschin, Co-Chairs
Recommended Action: FYT: See the attached Project LEAP
2017 Final Evaluation Report.

Item: Project LEAP 2018
Recommended Action: Motion: Approve the attached service
definition with recommended changes for Project LEAP 2018.

Item: Project LEAP 2018
Recommended Action: Metion: Approve the attached Student

Selection Guidelines with no recommended changes for
Project LEAP 2018.

Item: Updated/Revised Council Policies

Recommended Action: Motion: Approve the attached Ryan White

Planning Council bylaws (recommended changes are underlined and in bold
text). NOTE: Amendments to the bylaws require two-thirds (2/3) of the entire
membership of the Council and must be submitted to full Council at least

15 days prior to voting.

Item: Important Dates in 2018
Recommended Action: FYI: Please note the following important meeting
Dates in 2018:

e Mentor Luncheon — Thursday, January 18, 2018
e All-day Council Orientation — Thursday, January 25, 2018

Iltem: Quarterly Committee Report
Recommended Action: FYT: Please see the attached Quarterly Committee Report.

Item: Election of Officers for the 2018 Planning Council
Recommended Action: Election: See the attached list of nominees.

E. Priority and Allocations Committee Ella Collins-Nelson and
No report Paul Grunenwald, Co-Chairs
F. Positive Connections Ad Hoc Committee David Benson and
Item: Analysis of Smartphone-Based App Project Steven Vargas, Co-Chairs

Recommendations. FYI: See two attached articles regarding
evaluations of the Positive Links app.

Item: Evaluation of the Houston Positive Links App Project

Recommendations: Motion: Approve the attached evaluation
measures for the Houston Positive Links App Project.
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Item: Committee Meeting Updates

Recommendations. FYI: Verbal update on the outcome of the

Monday, December 4, 2017 Committee meeting.

IV.  Report from the Office of Support

V. Report from Ryan White Grant Administration

VI.  Report from The Resource Group

VII.  Medical Updates

VIII. New Business (30 seconds/report)
A. HOPWA

B. Community Prevention Group (CPG)

C. Update from Task Forces:

Sexually Transmitted Infections (STI)
African American

Latino

MSM

Transgender

Hepatitis C

Urban AIDS Ministry

e  Youth

HIV and Aging

Positive Women’s Network

END HIV Houston

Ryan White Part C Urban and Part D
Texas HIV Medication Advisory Committee
Texas HIV Syndicate

Legislative Updates

Texans Living with HIV Network

AT T EHQ®BY

IX. Announcements

X. Adjournment
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Tor1 Williams, Director

Carin Martin, Manager

S. Johnson-Fairley, Health Planner

Shital Patel, MD
Baylor College of Medicine

Krystal Shultz
Denis Kelly

Herman Finley

S. Johnson-Fairley
Gloria Sierra

Ted Artiaga
Viviana Santibanez
Steven Vargas

Ella Collins-Nelson

Tana Pradia
Venita Ray
Nancy Miertschin
Nancy Miertschin
Amber Harbolt
Denis Kelly
Venita Ray
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HOUSTON AREA HIV SERVICES
RYAN WHITE PLANNING COUNCIL

<>

We envision an educated community where the needs of all HIV/AIDS infected and/or affected individuals are
met by accessible, effective, and culturally sensitive health and psychosocial servicesthat are part of a fully
coordinated system. The community will continue to intervene responsibly until the end of the epidemic.

The Houston Eligible Metropolitan Area (EMA) Ryan White Planning Council will improve the quality of life
and advocate for those infected and/or affected with HIV/AIDS by taking a leader ship role in the planning
and assessment of HIV resources.

MINUTES
12 noon, Thursday, November 9, 2017
Meeting Location: Ryan White Offices, 2223 W. Loop South, Rm 416; Houston, Texas 77027

MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT
Cecilia Ross, Chair Ted Artiaga, excused Rosalind Belcher
Carol Suazo, Secretary David Benson, excused Ma’Janae Chambers
Connie Barnes Ella Collins-Nelson Bobby Cruz
Curtis Bellard Evelio Salinas Escamilla, excused |Ronnie G. Galley
Skeet Boyle Herman Finley, excused Shamra Hodge
Bianca Burley Tracy Gorden, excused Alex Moses
Amber David Arlene Johnson Crystal Starr
Johnny Deal J. Hoxi Jones, excused Amana Turner
Paul Grunenwald Osaro Mgbere, excused C. Bruce Turner
Angela F. Hawkins Nancy Miertschin, excused Leslie Ellis, HCPHS
Denis Kelly Teresa Pruitt Sean Greene, CHCP
Peta-gay Ledbetter Venita Ray, excused Stephen Johnson
Tom Lindstrom
Rodney Mills STAFF PRESENT
Allen Murray Ryan White Grant Administration
Robert Noble Heather Keizman
Shital Patel Tasha Traylor
Krystal Perez
John Poole The Resource Group
Tana Pradia Sha’Terra Johnson-Fairley
Viviana Santibanez
Gloria Sierra Office of Support
Isis Torrente Tori Williams
Steven Vargas Amber Harbolt
Larry Woods Diane Beck

Call to Order: Cecilia Ross, Chair, called the meeting to order at 12:04 p.m.

J:\Council\2017 Agenda & Minutes\Minutes 11-09-17.docx Page 1 of 8



During the opening remarks, Ross extended thanks to Nancy, Evelio and Ted for volunteering to proof
read the Part A grant application. She asked members to take flyers from the information table and give
them to friends who speak Spanish and might be interested in participating in Camino hacia tu Salud.
The event is this Saturday at the Leonel Castillo Community Center. Although we have been advertising
the event, it always helps to hand a flyer to a friend. She noted that there is a revised agenda at your
place on light pink paper which includes the Steering Committee’s motion to approve the slate of
nominees for officers for the 2018 Ryan White Planning Council. According to Council policy, the slate
closed at the end of the November Steering Committee meeting, but those interested in adding a
candidate can do so the day of the election on December 14th.

We Appreciate Our External Committee Members: Ross presented a certificate of appreciation to
each of the following 2017 external committee members: Rosalind Belcher, Ma’Janae Chambers, Bobby
Cruz, Ronnie G. Galley, Shamra Hodge, Alex Moses, Crystal Starr, Amana Turner, and C. Bruce Turner.

Adoption of the Agenda: Motion #1: it was moved and seconded (Kelly, Boyle) to adopt the agenda.
Motion carried unanimously.

Approval of the Minutes: Motion #2: it was moved and seconded (Pradia, Torrente) to approve the
October 12, 2017 minutes. Motion carried. Abstentions: Barnes, Bellard, Boyle, Noble, Sierra, Woods.

Training: Intimate Partner Violence and HIV: Heather Keizman, Project Coordinator, Ryan White
Grant Administration, presented the attached information.

Training: Election Policy: Curtis Bellard, Co-Chair, Operations Committee, reviewed the Planning
Council’s election policy, see the attached.

Public Comment and Announcements: None.

Reports from Committees:

Comprehensive HIV Planning Committee: Steven Vargas, Co-Chair, reported on the following:
2017 Comprehensive Plan: Implementation Progress Report: See the attached 2017 Q2 Implementation
Progress Report. By the end of June, 88% of activities slated for implementation in 2017 were completed
or had progress made.

Special Study — Out of Care Interviews: The Committee reviewed the updated prospectus for the Out of
Care Special Study. Staff and 3 interns will seek to interview approximately 25 PLWH, each with 2 or
more periods of being out to care since their diagnosis. The Committee also developed questions for the
interview guide, including reasons for falling out of care, life priorities at that time, knowledge of
services available at that time, accessing medical services outside of the HIV care system, what could
have been done differently to prevent them from falling out of care, and what supports helped them get
back in to care. See the attached updated prospectus.

Committee Quarterly Report: See the attached Comprehensive HIV Planning Committee Quarterly
Report.

Quality Improvement Committee: No report.
Affected Community Committee: Rodney Mills, Co-Chair, reported on the following:

FY 2018 Standards of Care: On October 23, 2017, the Committee hosted a consumer-only workgroup
to provide input into standards of care for FY 2018 Ryan White Part A/MAT*, Part B and State Services
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funded services. See the attached memo which summarizes committee recommendations and was sent
to the Quality Improvement Committee to be included in the final recommendations.

Road 2 Success: Members of the Affected Community Committee will host Road 2 Success on
Saturday, November 4, 2017 and Camino hacia tu Salud on Saturday, November 11, 2017. See the
attached list of community events for details regarding these two and other events in 2017.

Operations Committee: Curtis Bellard, Co-Chair, reported on the following:
2017 Council Training Topics: See the revised list of 2017 Council Training Topics.

Updated/Revised Council Policies: Motion #3: approve the attached, updated/revised Ryan White
Planning Council policies (no changes recommended, only updates to document names and dates):

e 400.03 Processfor Approving the Council Support Budget

e 800.01 Conflict of Interest

e 1000.01 Grievance
Motion Carried. Abstention: Noble.

2017 Cross Committee Training Evaluation: See the attached evaluation of the 2017 Cross Committee
training.

Memorandum of Understanding with Part A Stakeholders: Motion #4: make no changes to the
Memorandum of Understanding with Part A Stakeholders. Motion Carried. Abstention: Noble.

2018 Council Applicants: The committee interviewed four 2018 Council applicants in October and will
be interviewing 2-3 additional candidates in November.

Election of 2018 Officers: See attached Slate of Nominees and Members Eligible to Run for Chair of the
2018 Ryan White Planning Council. Motion #5: approve the attached slate of nominees who are
running for officers for the 2018 Ryan White Planning Council. The nominees are: Cecilia Ross for
Chair, Skeet Boyle for Vice Chair and Carol Suazo for Secretary. Motion Carried.

Priority and Allocations Committee: Paul Grunenwald, Co-Chair, reported on the following:
Reports from RW Administrative Agent — Part A/MAI: See the attached:

e FY17 Procurement Report — Part A/MALI, dated 08/10/17
Martin said that the expected year-to-date figures need to be updated.

Reports from RW Administrative Agent — Part B/SS: See the attached reports:
e Response re: June 2017 allocation of State Services-Rebate funds
e FY17/18 Procurement — Part B, dated 10/10/17
e FY16/17 Procurement — DSHS State Services, dated 10/10/17 (see updated report in The
Resource Group’s monthly report)
e FY16/17 Health Insurance Assistance Program, dated 10/09/17
e FY16/17 Health Insurance Assistance Program, dated 09/12/17
e FY16/17 Health Insurance Assistance Program, dated 07/06/17

FY 2017 Ryan White Part A Service Category Reallocation: Motion #6: Allocate $80,000 in unspent
RW Part A funding to the Health Insurance Assistance Program. Motion carried. Abstentions: Kelly,
Lindstrom, Patel, Woods.

FY 2017 Ryan White Part A Carryover Funds: Motion #7: If there are FY 2017 Ryan White Part A
carryover funds, it is the intent of the committee to recommend allocating the full amount to
Outpatient/Ambulatory Primary Medical Care. Motion carried. Abstentions: David, Kelly, Lindstrom,
Noble, Patel, Perez, Sierra, Woods.
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FY 2017 Unspent Funds: Motion #8: Inthefinal quarter of the FY 2017 Ryan White Part A, Part B and
Sate Services grant years, after implementing the year end Council-approved reallocation of unspent
funds and utilizing the existing 10% reallocation rule to the extent feasible, Ryan White Grant
Administration (RWGA) may reall ocate any remaining unspent funds as necessary to ensur e the Houston
EMA hasless than 5% unspent For mula funds and no unspent Supplemental funds. The Resource Group
(TRG) may reallocate any remaining unspent funds as necessary to ensure no funds are returned to the
Texas Department of State Health Services. RWGA and TRG must inform the Council of these shifts no
later than the next scheduled Ryan White Planning Council Steering Committee meeting. Motion
carried. Abstention: Sierra.

Quarterly Committee Report: See the attached 2017 Quarterly Committee Report.

Positive Connections Ad Hoc Committee: Steven Vargas, Co-Chair, reported on the following:

2017 Positive Links Composition of Study Group: Committee members agreed by consensus That the
number of people that will be enrolled in the 2017 Positive Links study group will be 50. Between
November 1, 2017 and February 28, 2018, enrollees will be limited to black or Hispanic HIV-positive
individuals since the project will be funded with Minority AIDS Initiative dollars during that timeframe.
The goal of the project will be to improve retention in care among minority populations and that those
considered for enrollment in the study will come from provider referrals.

Motion #9: Eligibility for the 2017 Positive Links study group will be as simple as possible, aslong as
it meets the funding criteria. Regarding the enrollment process, the implementation site is encouraged
to give priority to the special populations designated in the 2017 Comprehensive Plan, which are: youth
aged 13-24, homeless, incarcerated/recently released, people who inject drugs, men who have sex with
men, transgender and gender non-conforming, women of color and aged 50 years and older. Motion
carried. Abstention: Sierra.

Committee Meeting Dates: The next Committee meeting will be at 12 noon on Monday, November
13, 2017.

Report from Office of Support: Tori Williams, Director, summarized the attached report.

Report from Ryan White Grant Administration: Heather Keizman, Project Manager, summarized
the attached report.

Report from The Resource Group: Sha’Terra Johnson-Fairly, Health Planner, summarized the
attached report.

Medical Updates: Patel submitted the attached article about HIV and Smoking. Johnson-Fairly said
that the state has a tool to help with smoking cessation for PLWH.

Community Prevention Group (CPG): Kelly said they have two new members and are still taking
applications. The next meeting will be at 3 pm on November 16, 2017 at the West End Multi-Service
Center located at 170 Heights Boulevard.

Updates from Task Forces

African American: Johnson-Fairley said they met this morning because tomorrow is Veteran’s Day.
They are having a Beat the Street outreach event for World AIDS Day. Elections will be held at the next
meeting on December 8th.

Latino: Sierra said they are having a health fair in Denver Harbor on December 11 from 10am to 2pm.
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MSM: Vargas said they will be doing their monthly outreach at the usual spot.
Transgender: Santibanez said they are still not being recognized as a population so no data is collected.
Hepatitis C: Vargas submitted the attached report.

HIV and Aging Coalition: Bruce Turner said that at the last meeting they had a great presentation on
Nostalgia and the Brain from a health care provider at St. Joseph Hospital. The next meeting will be
the annual Christmas party which will take place on December 2, 2017.

Positive Women’s Network (PWN): See attached flyer.

END HIV Houston: Vargas said that the workgroup meetings have started up again. The End HIV plan
was presented to the Mayor’s Hispanic Advisory Council..

Texas HIV Medication Advisory Committee: Vargas said that the meeting in December has been
cancelled. They will be meeting in January about the HCV program.

Texas HIV Syndicate: Harbolt said they met in October and a large part of it was about creating the
End HIV plan for the state.

Legislative Updates: Kelly said that the open enrollment period has been moved back to mid-December
so it is a much shorter timeframe this year and the advertising budget was cut drastically so please spread
the word.

Texans Living with HIV Network: Murray said there will be a conference call tonight to work on the
membership process.

Texas Black Women’s Initiative: Johnson-Fairley said they tested over 60 students at Prairie View
A&M and did condom, female condom and dental dam demonstrations.

Announcements: Vargas said that the Positive Women’s Network is inclusive of Trans women. Kelly
said a lot of PLWH have been removed from social security and need help with resumes and finding
employment. Boyle said that St. Johns’ is still distributing supplies for Harvey relief. Ross said that the
Houston Housing and Community Development Department invited the Council to serve on their 2017-
2019 Community Development Advisory Council (CDAC). She has appointed Johnny Deal to be our
representative.

Adjournment: The meeting was adjourned at 1:31 p.m.

Respectfully submitted,

Victoria Williams, Director Date
Draft Certified by

Council Chair: Date
Final Approval by

Council Chair: Date
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Council Voting Records for November 9, 2017

C = Chair of the meeting

ja = Just arrived Motion#1 | Motion#2 | Motion #3 Motion #1 Motion #2 Motion #3
B . . Policies 400.03, . Policies 400.03,
Im = Left the meeting Agenda Minutes Agenda Minutes
. . 280.01, 1000.01 . . 280.01, 1000.01
Ir = Left the room Carried Carried Carri Carried Carried .
. arried Carried
VP = Via phone
Z Z Z
2 <2 <2 < 2. 1518, 518 . |E
MEMBERS % 21 o g <£ 2o c£ c£ 21 o c£ MEMBERS % g % % 5% g % % % E % %
|| Z| < ||| Z | << || >|Z]|<
Cecilia Ross, Chair C C C }Viviana Santibanez X X X
Carol Suazo, Secretary X X X IGloria Sierra X X X
Connie Barnes X X X Isis Torrente X X X
Curtis Bellard X X X Steven Vargas X X X
Skeet Boyle X X X Larry Woods X X X
Bianca Burley ja 12:09 pm X X X
Amber David X X X
Johnny Deal X X X MEMBERS ABSENT
Paul Grunenwald ja12:11 pm | X X X Ted Artiaga
Angela F. Hawkins ja 12:12pm | X X X David Benson
Denis Kelly X X X Ella Collins-Nelson
Peta-gay Ledbetter X X X Evelio Salinas Escamilla
Tom Lindstrom X X X Herman Finley
Rodney Mills X X X Tracy Gorden
Allen Murray X X X Arlene Johnson
Robert Noble X X X P. Hoxi Jones
Shital Patel ja 12:09 pm X X X |Osaro Mgbere
Krystal Perez X X X [Nancy Miertschin
John Poole  ja 12:13 pm X X X Teresa Pruitt
Tana Pradia X X X Venita Ray
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C = Chair of the meeting Motion #5 Motion #6 Motion #6
ja=Just arrived Motion #4 otion otion Motion #4 Motion #5 otion
B . Slate of FY17 Part A ; FY17 Part A
Im = Left the meeting Part A MOU : . Part AMOU  |Slate of Nominees .
. Nominees Reallocation . . Reallocation
Ir = Left the room Carried Carried Carried Carried Carried Carried
VP = Via phone
- Zl = Zl = & - 2l e Zl = Z
Z <| Z <| Z < Z < | & <| Z <
23 = & = & E 5 e | & = | & E
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<| | Z| <] <| > 2| <| <| > 2] < <| | 2| <| <| | 2] <] <| > Z]| <
Cecilia Ross, Chair C C C [Viviana Santibanez X X X
Carol Suazo, Secretary X X X IGloria Sierra X X X
Connie Barnes X X X Isis Torrente X X X
Curtis Bellard X X X Steven Vargas X X X
Skeet Boyle X X X Larry Woods X X X
Bianca Burley X X X
Amber David X X X
Johnny Deal X X X MEMBERS ABSENT
Paul Grunenwald X X X Ted Artiaga
Angela F. Hawkins X X X David Benson
Denis Kelly X X X JElla Collins-Nelson
Peta-gay Ledbetter X X X Evelio Salinas Escamilla
Tom Lindstrom X X X JHerman Finley
Rodney Mills X X X Tracy Gorden
Allen Murray X X X Arlene Johnson
Robert Noble X X X J. Hoxi Jones
Shital Patel X X X JOsaro Mgbere
Krystal Perez X X X Nancy Miertschin
John Poole X X X Teresa Pruitt
Tana Pradia X X X Venita Ray
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C = Chair of the meeting

Motion #9

o : Motion #7 Motion #8 y Motion #7 Motion #8 Motion #9
Ja~fustanived FY17PartA | FY17PartA | 2)17 Positive FY17PartA | FYI7PartA | 2017 Positive
o ng Carryover Funds| Unspent Funds rou y Carryover Funds | Unspent Funds |Links study group
Ir = Left the room Carried Carried group Carried Carried Carried
VP = Via phone Carried
= Z| e Z| e & e Z| e Z| e Z
Z <| Z <| Z < Z < | & <| Z <
5] = @ = @ = o = | & il = &=
w2 wn w2 w2 wn w2 w2 wn w2 w2 wn w2 wn wn w2 w2 wn w2
MEMBERS Ml Aol Al Al ©|l Ol vl M| ©| ©| A MEMBERS AR Ol A A BRI OlAml Al @Al Ol M
<| > Z| <| <| | 2| <| <| > 2] < <| |2l <| < | 2] <] <] > Z2]| <
Cecilia Ross, Chair C C C JViviana Santibanez X X X
Carol Suazo, Secretary X X X IGloria Sierra X X X
Connie Barnes X X X Isis Torrente X X X
Curtis Bellard X X X Steven Vargas X X X
Skeet Boyle X X X Larry Woods X X X
Bianca Burley X X X
Amber David X X X
Johnny Deal X X X MEMBERS ABSENT
Paul Grunenwald X X X Ted Artiaga
Angela F. Hawkins X X X David Benson
Denis Kelly X X X Ella Collins-Nelson
Peta-gay Ledbetter X X X Evelio Salinas Escamilla
Tom Lindstrom X X X Herman Finley
Rodney Mills X X X Tracy Gorden
Allen Murray X X X Arlene Johnson
Robert Noble X X X J. Hoxi Jones
Shital Patel X X X JOsaro Mgbere
Krystal Perez X X X Nancy Miertschin
John Poole X X X Teresa Pruitt
Tana Pradia X X X Venita Ray
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Comprehensive HIV
Planning Committee

Report




Share Your ¥
\

Experience and ' .
Earn a §//0) Gyt

Participate in the Houston Area
Out of Care Special Study

If you are living with HIV, and have had at least two periods of 12
months or longer when you did not get HIV medical care, we want to
hear about your experience!

Your answers are 100% anonymous. Participation in the study
consists of a friendly 30-35 minute interview about your experiences
leaving and getting back in to HIV care; we will provide a gift card
and a meal for your time.

Our hope is that this study will generate several recommendations
to enhance the Houston HIV system to help keep people
healthy and in care.

To seeif you qualify to participate in this study, call or email our office:

Phone: (713) 572-3724
Fax: (713) 572-3740

Email: Amber.Harbolt@cjo.hctx.net
(Put “Special Study” in the subject line)

This study ends January 31, 2018 and gift cards are limited, so act soon!

If you have any questions about the study, the Ryan White Planning Council, or how you can be
involved in planning HIV services in the Houston Area, please give us a call or send us an email. We
would love to hear from you!

Houston Area Ryan White Planning Council Office of Support
2223 West Loop South, Suite 240
Houston, Texas 77027
Phone: (713) 572-3724 Fax: (713) 572-3740
www.rwpcHouston.org
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Participe en el Estudio especial fuera
de atencion del Area de Houston

Si vive con VIH, y ha tenido por lo menos dos periodos de 12 meses o0 mas
en los que no obtuvo cuidado médico para VIH, jqueremos escuchar
sobre su experiencia!l

Sus respuestas son 100% anénimas. La participacion en el estudio consiste en
una entrevista amistosa de 30 a 35 minutos sobre sus experiencias al dejar y
regresar a los cuidado de VIH; le proporcionaremos una tarjeta de regalo
y una comida por su tiempo

Nuestra esperanza es que nuestro estudio genere varias recomendaciones para
mejorar el sistema de VIH de Houston para ayudar a las personas a mantenerse
saludables y bajo atencién.

Para saber si califica para participar en este estudio,
Ilame 0 envie un email a nuestra oficina:

Teléfono: (713) 572-3724
Fax: (713) 572-3740
Email: Amber.Harbolt@cjo.hctx.net
(Escriba “Special Sudy” en la linea de asunto)

Este estudio finaliza el 31 de enero de 2018 y |las tarjetas de regalo son limitadas, jactle pronto!

Si tiene cualquier pregunta sobre el estudio, sobre Ryan White Planning Council, o sobre cémo se
puede involucrar en la planeacion de servicios de VIH en el Area de Houston, por favor llamenos o
envienos un email. jNos encantar escucharlo!

Oficina de Soporte de Ryan White Planning Council del Area de Houston
2223 West Loop South, Suite 240
Houston, Texas 77027
Teléfono: (713) 572-3724 Fax: (713) 572-3740
www.rwpcHouston.org




Quality Improvement

Committee Report




Part A Reflects "Decrease” Funding Scenario
MAI Reflects "Increase” Funding Scenario

FY 2017 Ryan White Part A and MAI
Procurement Report

QOctober

Priority Service Category Original Award July Final Quarter [ Total Percent of Amount Procure- Original Expended YTD ] Percent Percent
Aliocation | Reconcilation | Adjustments | Adjustments | Adjustments | Allocation | Grant Award | Procured ment Date YTD Expected YTD
RWPC Approved (b) (carryover) (a) Balance | Procured
Level Funding
Scenario
1 OutpatientAmbulatory Primary Care 8,795,737 50,000 53,425 0 0 9,899,162 47.92%| 9,899,162 0 3,249,625 33% 58%
1.a_|Primary Care - Public Clinic{a) 3,643,839 0 0 i} 3,643,839 17.64%| 3,643,839 0| 3Mr2017 $543,297 15% 25%.
1.b _|Primary Care - CBO Targeted to AA (a) (e) () 940,447 0 17,809 0 958,256 4.64%| 958,256 0 3/1/2017 $734,807 7% 58%
1.c __ |Primary Care - CBO Targeted to Hispanic (a) (e} 786,424 0 17,808 0 804,232 3.89% 804,232 0] 37172017 $547,381 68% 58%
1.d __ |Primary Care - CBQ Targeted to While/MSM [a) (g) 1,038,843 0 17,808 0 1,056,651 512%| 1,056,651 0| 3H1/2017 $350,174 33% 58%
1.e _ |Primary Care - CBO Targeted to Rural (&) {e) 1,166,658 0 0 o} 1,166,658 5.65%)| 1,166,658 0] 3172017 $584,571 50% 58%|
1.f _ |Primary Care - Women at Public Clinic (a) 1,902,089 ] o] 1,902,089 9.21%| 1,802,089 0| 3M/2017 $247,740 13% 25%
1.9 |Primary Care - Pediatric {a.1) 15437 4] 15,437 0.07% 15,437 0| 312017 $8,100 52% 58%
1.h _ |Vision 302,000 50,600 0 0 352,000 1.70% 352,000 0| 3172017 $233,555 66% 58%
2 Medical Case Management 2,215,702 0 227,500 0 0 2,443,202 11.83%| 2,443,202 % 01 ; 1,079,909 44% 58%
2.a _ |Clinical Case Management 488,656 4] 115,000 0 603,656 2.92% 603,656 0] 3142017 $306,125 51% 58%
2.b  |Med CM - Public Clinic (a) 162,622 0 0 0 162,622 0.79%, 162,822 0| 3172017 $32,784. 20% 25%
2.c  |Med CM - Targeted to AA {a) (e) 321,070 0 37,500 0 358,570 1.74% 358,570 0] 3n/2017 $273,788 76% 58%
2.d  |Med CM - Targeted ta H/L (a) {e) 321,072 0 37,500 0 358,572 1.74% 358,572 0l 3//2017 $144,029 40% 58%
2.e |Med CM - Targeted to W/MSM (a) (&) 107,247 0 37,500 0 144,747 0.70% 144,747 0| 3/1/2017 $64,713 45% 58%|
2f |Med CM - Targeted to Rural {(a} 348,760 0 Q 348,760 1.69% 348,760 0| 3172017 $110,356 32% 58%
2.9 |Med CM - Women at Pubiic Clinic (a} 180,311 0 4] 180,311 0.87% 180,311 0] 3/42017 $18,314 10% 25%
2.h |Med CM - Targeted to Pedi (a.1) 160,051 0 0 0 160,051 0.77% 160,051 0| 3/1/2017 $73,529 48% 58%
2. Med CM - Targeted fo Veterans 80,025 0 0 0 80,025 0.39% 80,025 0] _3M/2017 $50,026 63% 58%
2. Med CM - Targeted to Youth 45,888 4] 0 | 45,888 0.22% 45,888 0| 3172047 $6,245 14% 25%
3 |Local Pharmacy Assistance Program (a) (e} 2,384,796 0 30,000 0 [i] 2,414,796 11.69%| 2,414,796 0| 312017 $1,848,312 7TT% 58%
4 Oral Health 166,404 0 29,717 0 0 196,121 0.95% 196,121 0| 3172017 110,300 56% 58%
4.2 |Cral Health - Untargeted {c) 0 0 0.00% 0 0 NIA $0 0% 0%
4.6 !'Oral Health - Targeted to Rural 166,404 o] 29,717 186,121 0.95% 196,121 0] 312017 $110,300 56% 58%
5 Mental Health Services (c) ) [1] 0 0 0 [1] 0 0.00% 0 0 NA[ $0 0% 0%
6 Health insurance {c) 1,294,551 0 0 1] 0 1,294,551 6.27%| 1,294,551 0] 3/1/2017 $837,423 65% 58%
7 |Home and Community-Based Services (c) 0 0 0 0 0 0 0.00% [} 0 NA $0 6% 0%
8 Substance Abuse Services - Outpatient 45,677 0 4] 0 1] 45,677 0.22% 45,677 0| 3M/2017 $30,413| 67%| 58%
9 [Early Intervention Services (c) 0 0 0 [ 0 0 0.00% 0 0 NA $0 0%] 0%
10 Medical Nutritional Therapy (supplements) 341,395 0 10,000 0 0 351,395 1.70% 351,395] 0| 3172017 $203,448 58% 58%
11 [Hospice Services 0 0 0 0 0 0 0.00% 0! ] NA .$0 0% 0%
12 Qutreach Services 490,000 -70,000 420,000 2.03% 420,000 0| 7M/2017| $0 0% 58%
13 Non-Medical Case Management 1,231,002 0 14,000 0 0 1,245,002 6.03%| 1,245,002 0 i F - 668,853 54% 58%
13.a  |Service Linkage targeted o Youth 110,783 0 110,793 0.54% 110,783 0] 3M1/2017 $168,308 152% 58%
13.b  |Service Linkage targeted to Newly-Diagnosed/Not-in-Carg 100,000 0 100,000 0.48% 100,000 Q| 3172017 340,514 41% 58%
13.c  |Service Linkage at Public Clinic (a) 427,000 ] 1] 0 427,000 2.07% 427,000 0| 32017 $0 0% 25%
13.d_ |Service Linkage embedded in CBO Pcare (a) {€) 503,209 14,000 0 607,209 2.94% 607,209 Q| 3m/2017 $460,033 76% 58%|
14 'Medical Transportation 527,362 -45,275 30,000 0 0 512,087 2.48% 379,865 132,222 SRR 208,820 55% 58%
i4.2  |Medical Transportation services targeted to Urban 252,680 0 15,000 0 267,680 1.30% 267,680 0] 3/1/2017 $168,306 63% 58%
14.b  |Medical Transportation services targeted to Rural 97,185 4] 15,000 0 112,185 0.54% 112,185 0 3172047 $40,514 36% 58%
14.c__ |Transportation vouchering {bus passes & gas cards) 177,497 -45,275| Q 0 132,222 0.64% 0 132,222| 3M/2017 §0|  #DIVIQ! 0%
15 Linguistic Services (¢) ) 0 0 0 0 1] 0 0.00% 0 0 NA| 30 0% 0%
16 |Other Professional Services 125,000 -125,000 0 0 0 0 0.00% 0 0 NA $0 0% 0%
17 |Emergency Financial Assistance 0 50,000 50,000 0.24% Q 50,000 NA 0% 0%
18 |Referral for Health Care and Support Services 0 : 0 0.00% 0 0 ~ NA 0% 0%
*;ﬁfjotal Service Dollars 18,617,626 190,275 444,642 0 0 18,871,993 89.09%| 18,689,771 182,222 BT 8,237,102 44% 58%
-2 Grant Administration 1,668,827 16,220 | 0l 0 0 1,675,047 8.11%| 1,675,047 0 N/A 1,324,318 79% 58%

FY 2017 Allocalions and Procurement Orig
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Part A Reflects "Decrease™ Funding Scenario
MAI Reflects "Increase” Funding Scenario

FY 2017 Ryan White Part A and MAI

Procurement Report
Priority Service Category Original Award July October | Final Quarter Total Percentof | Amount | Procure- | Original Expended YTD W Percent { Percent
Allocation | Reconcilation | Adjustments | Adjustments | Adjustments | Allocation | Grant Award| Procured ment Date YTD Expected YTD
RWPC Approved {b) {carryover) (a) Balance | Procured ‘
Level Funding
PR Scenario : ——
= 1,146,388 9 0] 1,146,388 5.55%| 1,146,388 L T 81.080632 94% | 58%
512,439 16,220 2.56%| _ 528,650 AN 48%, 58%
__ 495,000 2.40%| 495,000 B e ] 0%] 58%
e S e R 7 A -174,055 444,642 99.59%| 20,859,818 9,561,898 a5% 58%
, ’ o e 1 A
SREN - — i Unaliocated | Unobligated (>
i Part A Grant Award: 20,656,176 Carry Over: 0 Tofal Part A: 20,656,176 444,642 182,222 i
oy ‘ - L =l o ‘ T —
¢ Orginal Award July October Final Quarter |  Total ] Percent Total | Percent
Allocation | Reconcilation | Adjusments { Adjustments | Adjustments | Allocation Expended on
{b) (carryover) Services
16,244,262 S0,00M 350,642 Q 0 16,644,@‘ 90.45%| 16,644,904 90.45%
INon-Core (may not exceed 25% of total service dollars) 1,883,364 -170,275| 44,000 0] 0 1,757,089 9.55%| 1,757,089
Total Service Dollars (does not include Admin and Cifif] 18,127,626 -120,275 394,642 1] 18,401,993 | e =""'I 18,401,993 1
| =ed ? 2lr LSRR e L e e R PR Tea s
- Total Admin {must be < 10%-of tolal Parl A + MAI) 1,658,827 16,220 Q H- o 0| 1,675,047 8.11% |
g~ Total QM (must be < 5% of total Part A + MAl) 495,000/ 0] 0 0 0 495,000 2.40%
R W o & 3 fLiok | 1 i ]
; o i MAL Procurement Report 5
Priority Service Category Original Award July October | Final Quarter Total 1 Percentof | Amount | Procure- | Date of Expended YTD Percent Percent
Allocation | Reconcilation | Adjustments | Adjustments | Adjustments | Allocation | Grant Award| Procured ment Procure- YTD Expected YTD
RWEG Approved {b) {carryover} {a) Balance ment
Leval Funding f
__ Scengrip —e s _ e e e _
1 |Outpatient’Ambulatery Primary Care 2,057,949 233,750 0 0 2,351,635 100.00%| 2,057,949 W 1,197,350 58%; 25%
1.b (MAJ 'Prima[g Care - CBQ Targeted to African American [ 116,875 4] 4] 1,187,088 50.48%| 1,040,245 T 146,843] 312017 : $679,800 85% 25%
1. (MAI) Primary Care - CBO Targeted fo Hispanic _ 118,875 0 Or‘ 1,164,547 48.52%| 1,017,704 146,843 3/1/2017 $517,550 51% 25%
17 |Emergency Financial Assistance 50,000 50,000 2.13% 0 50,000 HDIVIO! 0%
18 |Referral for Health Care and Support Services 0 347,746] 347,746 14.79% 0] 347,746 = HOIV/IO! | 0%
i Total MAI Service Funds | 59,936 ~ 631,496] 0 0] 2,351,635/  100.00%| 2,057,049 293,686 1,197,350 58%, 25%
| Grant Administration 0 .G v gl a 0 Q 0.00% 0 a Q 0% 0%
Quality Management R 0 0 0 o 0 0 0.00% o, 1 e g 0% 0%
Total MAl Non-service Funds A [t B | ol 9] 0 E 0 0.00% 0 0 0 0% 0%
Total MAI Funds 2,057,949 59,936 631,496 )] 0] ° 2,351,635 T100.00%|  2,057,949] 293,686 1,197,350 58%)| 25%
g ESpT e TR I il B o SR
X MAI Grant Award | 2,117,885 } Carry Over: [ s | TotalMAIz| 2,117,885
Combined Part A and MA! Orginial Allocation Total | 22,829,402 ] o T | j R . -
“ootnotes: e s | - _{- Lot ot s a
All Wher reviewing bundied categories expenditures must be evaluated both by Individual service category and by combined categories. One category may exceed 100% of avaitable funding so long as other category offsets this overage.
{a) _ :Single local service definition is four (4) HRSA service categories (Pcare, LPAP, MCM, Non Med CM). Expenditures must be evaluated both by individual service caiegory and by combined service categories. ]
{a.1} |Single toval service definition is three (3) HRSA service categories (does nof include LPAP), Expenditures must be evaluated both by individual service category ang by combined service categories. =
b Adjustments to reflect actual award based on Increase funding scenario, l A E] .
(e} |Funded under Part B andfor S8 ———
(dy  |Not used at this time [ JE -_L = i
e 10% rule reallocations . ‘j__ ! 1 L
: _ i

FY 2017 Allocations and Precurement Crig
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Frefpareciy: peftyViite Grant AQTIRIION FY 2016 Ryan White Part A and MAI Service Utilization Report i

SUR - 2nd Quarter Cumulatjve (3/1-8/31) g
Priority Sarvice Category Goal | Unidupll| Male | Feriale | Vértly | AA White | Other |Hispanic| 0-1Z | 13-19 | 20-24 | 25-34 | 35-44 | 45-40 | 50-64 (65 plus
cated {nan- {ren- {non-
Clients Higpanic)| Hispanic){ Hispamnic)
Sorved
3 I3 PR L : ; ? YTO b ) sl i - - sotagidny
1 Dutpatient/Ambulatory Primary Care (excluding Vision} 6,467 49 4% 26%| 100% 48% 15%)| 2% 35% 0% 1% 5%, 25%| 27%| 14%| 26% 2%
| la Primary Care - Public Clinic {a) 2,350 2,360 69% 31%| 100%! 51% 10%, 2% 7% 0% 0% 3% 18%| 27%| 15%] 35% 3%
1.b Primary Care - CBO Targeted to AA (a) 1,060 1,951 70% 30%| 100% 98% 0% 1% 0% 0% 1% 10%; 39%| 26%| 10%| 15% 1%
1c Prirnary Care - CBO Targsted to Hispanic {a) 960| 778 85% 15%| 100% 0% 0% 0% 100% 0% 1% 6% 29%| 32%| 14%| 18% 1%
g Primary Care - CBO Targeted to White and/or MSM (a) 690| 459 0% 10%| 100% 0% 88% 1% 1% 0% 0% 3% 26%| 23%| 17%| 28% 3%
18 Primary Care - CBO Targeted to Rural (a} 4001 419 70% 30%| 100% 42% 27% 3% 28% 0% 0% 7%| 28%| 27%| 15%)| 22% 1%
1f Primary Care - Women at Public Clinic {(a) 1,000 739 0% 100%| 100% 62% 8% 1% 28% 0% 0% 2% 14%| 32%| 17%| 32% 4%
19 Primary Care - Pediatric (a) i 8 5%  25%| 100% 75% 13% 0% 13%| 38%| 50%| 13% 0% 0% 0% 0% 0%
1h Vision 1,600 944 | 74% Z6% 100% 48%, 13%| 2%  37%| Q% O%| 4% 24%| 24% 15%| 30%| 3%
2 Medical Case Management {f) 3,075] 2,814 T A e I et [ e W e ATh i T T A
2a Clinical Case Management 600 837 74% 26%| 100% 81% 22% 2% 15% 0%! 1% 6% 29%| 20% 12%| 28% 4%
| __2b Med CM - Targeted to Public Clinic {a) 280| 337 96% 4% 100% 55% 12% 3% 30% 0% 3% 18%| 20%| 20%| 11%| 27% 2%
2c Med CM - Targeted to AA (a) 550| 1,002 69% 31%, 100% 99% 0% 1% 0% 0% 1% 8%| 34%| 26%| 12%| 18% 1%
2d Med CM - Targeted to H/L(a) 550 497 88% 12%| 100% 0% 0% 0% 100% 0% 1% 7%  33%| 31%| 12%| 15% 1%
2e Med CM - Targsted to White and/cr MSM (a) 260| 200 87% 14%| 100% 0% 88% 12% 1% 0% 0% 4% 2% 22%| 20%| 29% 4%
2f Med CM - Targeted to Rural (a) 150 387 69% 31%| 100% 46% 25% 3% 26% 0% 1% 6%| 23%| 25%| 14%| 29% 3%
2.9 Med CM - Targeted to Women at Public Clinic {a} 240| 142 0% 100%| 100% 57% 10% 3% 30% 0%  2%| 10%| 14%| 32%| 11%| 25%| 5%
| 2h Mad CM - Targeted to Pedi (a) 1258] 67 49% 51%| 100% 78% % 0% 15%| 52%| 42% 8%. 0% 0% 0% 0% 0%
2. Med CM - Targeted to Veterans 200, 114 36% 4%)| 100% 72% 20% 0% 8% 0% 0% 0% 2% 4% 4%| 71% 20%
2] Med CM - Targeted to Youth 120 68 99% 1%| 100% 60% 8% 1% 32% 0% 13%| 87% 0% 0% 0% Q% 0%
3 Local Drug Reimbursement Program {a) 2,845 2,858 78% 22%| 100% 47% 16% 2% 35% 0% 0% 5%| 29%| 29%| 14%| 21% 1%
4 Oral Health i 200 170 65% 35%| 100% 35% 36% 2% 26% 0% 1% 4%| 22%| 28%| 10%| 33% 2%
4.a Oral Health - Untargeted (d) NA| NA nia nfa nfa n/a nfa nfa n/al nia n/a nfa nfa nfa n/a nfa n/a
4b___ |Oral Health - Rural Target 200|170 | 65%|  35%| 100%|  35%|  36%| 2% 6% 0%  1%| 4% 22%) 28%| 10%| 33%| 2%
5 Mental Health Services (d) NA NA_ 0 j i I P S s g A S ! i T, R
6 Health Insurance 17000 711 | 81%| 19%[ 100%| 40%| 32%  3%|  25%| 20% 16% 42%| 6%
7 Home and Community Based Services (d) NA| NA e RS T SRR iR ARG EHRED LR i
8 Substance Abuse Treatment - Qutpatient ] 40] 11 | 100%|  0%| 100%| 27%| 45%| 0% 45%| 9% 27%| 0%
9 |Early Medical Intervention Services (d) A NA e e SR L G it et B SR TS
10____|Medical Nutritional Therapy/Nutritional Supplements 650 348 | 77%|  23%| 100%| 4% 21%|  4%| 0%|  9%| 16%| 21%| 45%[ 8%
11 Hosplce Services {d) TNA| NA T T e i T R e RS R S ST TR
12__[Outreach [ NAT 5 1 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
13 |Non-Medical Case Management 7,045 3,650 (i EmiE e R R e ke e R BN Koty S, bt
13.a Setvice Linkage Targeted to Youth 320] 93 B1%)  18%) 100% 58% 1% F0%. 0% 14%) BE% it 0% 0% 0% 0%
13.b Service Linkage at Testing Sites 260 86 B6%|  34%[ 100% 57% 6% 6% 0% 0% 0% 42%| 19%| 12%| 24% 3%
3¢ Service Linkage at Public Clinic Primary Care Program (a} 3,700 1,638 658%]| 32%| 100% 63% 11% 25% 0% 0% 0%| 18%! 24% 14%5 40% 4%
13d Service Linkage at CBO Primary Care Programs (a) 2,765 1,841 7% 22%| 100% 50% 15%| 2o 33%] 2% 1%]  7%[ 31%[ 2% 13| 22%] 2%
14 Transportation 2,850 1,270 | R O e e b ) L S G g e
14a _ |Transportation Services - Urban 170|173 67%|  33%| 100%|  55%|  11%| 2% 31%|  0%|  1%|  9%| 28%| 18%| 10%| 29%| 5%
14.b _ |Transporation Services - Rural 0 130 39 77%|  23%| 100%| 38%]  33%] %[ 28%| 0%| 0%|  8%| 26%| 23% 8% 31%| 5%
14.c Transportation vouchering 2,550] 1,058 | L L R T R LSk, st i ; T DR
15 Linguistic Services (d) NA| NA |
16 Other Professional Services (e) NAi  NA
17 Emergency Financial Assistance (g) NA] NA £
18 Referral for Health Care - Non Core Service (d) NA| NA Chmite i e 4 = prs—
! 1 |
Net unduplicated clients served - all categories™ - 11,657| 9,142 74% 26%| 100% 52% 16% 2% 31% 1% 1% 5%| 23%| 24% 13%| 30%, 3%
Living AIDS cases + estimated Living HIV non-AiDS (from FY 17 App) (b) = NA| 22,830 74% 26%!| 100% 49% 23% 3% 25% 0% Gl% 18%, 27%| 30% ‘1‘3%
|
*11,657 clients o be served is based on the number of unduplicated clients served in FY 20186 {update per CPCOMS) | i w ]
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Prepared by: Ryan White Grant Administration

FY 2016 Ryan White Part A and MAI Service Utilization Report

Revised: 06/16/16

\ | _ | | \ | | \ \ | l |
3 : 3 RW MAI Service Liilization Repont z
Priority Service Category Goal |Undupli| Male |Female| Verify | A& [ White | Other [Hispanic| 0-12 | 13-13 | 20-24 | 25-34 | 35-44 | 45-49 | 50-84 | 65 plus
y b : : ; : cated: {non- | {non- | {non- : = :
‘MAl unduplicated served includes clients also served under Part A WAl Hispani |Hispani | Hispani
Clients c) c) c)
: Served :
1.b Primary Care - MA] CBO Targeted to AA {g) 1,080 954 73% 27%| 100% 9% 0% 1% 0% 0% 1% 10%| 38%| 26%| 10%| 14% 1%
1.c Primary Care - MA] CBO Targeted to Hispanic (g} 9601 671 B6% 14%| 100% 0% 0% 0% 100% 0% 1% 6%| 33%| 30%| 13%| 16% 1%
RW Part A New Clignt Service Utilization Report 2
! Hepurt reflects the number & demographics of clients served during the report period who did not recelve services during previous 12 months (31112 - 2/28/13)
Priority Service Gategory : Gwl Undupli| Male |Female |Verify | AA | White Other Hispanic| 0-12 | 13-18 | 20-24 | 25-34 | 35-44 | 45-49 | 50-64 | 65 plus
; cated {non- | (non- | (nen- ' '
New Hispani | Hispani [ Hispani
Clients c} €} )
Served i
1 Primary Medical Care 2,100] 581 % 23%| 100% 55% 13% 2% 29% 0% 2% B%| 35%| 27%| 11%| 16% 2%
2 LPAP 1,200 250 81% 19%| 100% 53% 18% 1% 28% 0% 2% 6% 38%| 29%| 12%| 13% 0%
3.a Clinical Case Management 400 64 91% 9%([ 100% 48% 25% 2% 25% 0% 3% 8%| 41%| 16%| 14%| 19% 0%
3.b-3.h  |Medical Case Management 1,600 344 77% 23%| 100% 54% 13% 3% 30% 0% 3%| 10%| 31%| 27%| 10%| 16% 2%
3. Medical Case Manangement - Targeted to Veterans 80 N 97% 3% 100% 65% 23% 0% 13% 0% 0% 0% 3% 3% 3%| 65% 268%
4 Oral Health 40 10 40% 60%| 100% 20% 40% 0% 40% 0% 0%| 20%| 10%| 30%| 10%] 30% 0%
12.&112..(:. Non-Medical Case Management (Service Linkage) 3,700 842 75% 25%| 100% 56% 14% 2% 28% 1% 1% 7% 31%| 25%| 12%| 21% 2%
12.b Service Linkage at Testing Sites 260 25 72% 28%| 100% 44% 8% 0% 48% 0% 0% 4%| 68%| 16% 4% 8% 0%
Fooinctes: :
| (@ Bundled Category _ —
I 1) Age groups 13-19 and 20-24 combined together; Age groups $5-64 and 65+ combined togsther.
() Funded by Part B and/or State Services |
{e) Not funded in FY 2017 |
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The Houston Région al HIV/AIDS Resource Group, Inc.

Reflects spending through August 2017

FY 1718 Ryan White Part B

Procurement Report
April 1, 2017 - March 31, 2018

Spending Target: 42%

Reviced  10/10/0017
T = et — 7 T« St T ]
oo . _Qﬁ ingl b of . Contractua " Da‘jte_ or yended ’ercen’
- riox: rvi X I . G ( o
_ il _ p RWM 1 e SR L ,
6  ||Oral Health Care *** $2,370,346 W 71% W ($34,781) $2,335,565| 71% | 4/1/2017 $642,401 27%
7 Health Insurance Premiums and Cost Sharing*,1 $726,885 22% ($16,122) $710,763| 22% 4/1/2017 $536,637 74%
9  |Home and Community Based Health Services** $232,000 7% ($3.,840) $228,1601 7% 4/1/2017 $47,024 20%
1 n 1 Houston HSDA| 3,320231 | 100% | (854,743) | $3,274,488| 100% | 1,226,062 | 37%

* The difference in the allocation is made up in SS-R funds
“* HIP - Funded by Part A,B, and State Services. Provider is spending grant funds before grant ending date.

Ending dates: Part A 02/29/17, Part B 03/31/17, State Services 8/31/17
##% One agency was short a dentist, but has hired a replacement and spending should increase
Attendance has been low over the summer, but an increase of need has began and believe it will continue.

*kkk



The Houston Regional HIV/AIDS Resource Group, Inc.
FY 1617 DSHS State Services
Procurement Report
September 1, 2016 - August 31, 2017

Chart reflects spending through August 2017

Spending Target: 100%

_ _ L L Revised  10/10/2017
. Origin- | “-ntrae w ! vatr o E ien ¢ P rcen
c10rit; ervice ate A ytjox. _rant Amendment A rant - rigine - ,

. - . | per RWP/ Awar | | Award  Procuremen. _
6 Mental Health Services* $300,000 15% $300,000| 15% 9/1/2016 $222,165 74%

7 Health Insurance Premiums and Cost Sharing** $1,043,312 53% $1,043,312| 53% 9/1/2016 $1,064,453 | 102%
9 Hospice ** $414,832 21% $414,832| 21% 9/1/2016 $343,640 83%
11 EIS - Incarcerated $166,211 8% $166,211 8% 9/1/2016 $153,632 92%

16 | Linguistic Services $48,000 2% $48,000] 2% 9/1/2016 $56,175 117%
" TstalHouston HSDA| 1972355 | 100% 30 $1,972,355] 100% 1,840,065 | 93%

* Service utilization is lagging

** HIP - Funded by Part A,B, and State Services. Provider is spending grant funds before grant ending date.

Ending dates: Part A 02/29/17, Part B 03/31/17, State Services 8/31/17

** The agency has seen a drop in clients and is currently performing outreach to increase spending




Houston Ryan White Health Insurance Assistance Service Utilization Report

Period Reported: 9/1/2016-08/31/2017
Revised: 10/9/2017 Hfﬁﬁ[lﬂ'l}lﬁ
GROU
Numbe ‘ |
qu Tk e ~o “Jjue c -~ . xn ze,qu’f" u- en. . J,
-\.- lUL_I
Medical Co-Payment 1732 $152,169.45 664 0
Med a'o 1 tible 7 B 1N 209 .I
Medical Premium 7108 $2,439,693.44 961 0
Paarmac _o.. ent Lons B S i - L
APTC Tax Liability 1 $213.00 1 0
Jui of Netwe Ou o ~~let ) Crrn L
A Premi bsi T o
ACA Premium Subsidy 15 $11,886.21 9 NA NA NA
Repayment

$3,152,408.37

Comments: This report represents services provided under all grants.



Houston Ryan White Health Insurance Assistance Service Utilization Report

Period Reported: 9/1/2016-07/31/2017
Revised:  9/12/2017 el
GROUP
map v la 1 N 3 oflu Amount: | . b
Requ tby Type - . e ) equ- - -
T uests{ 10! Reques lents (L C) (U0S) R u ents
Medical Co-Payment 1442 $126,012.45 602 0
N di-~!'Dedi~ti ‘e ¢ e 29 "
Medical Premium 6573 $2,240,165.83 952 0
Pharm .., Co-Paymen 0,792 S¢ .73 138¢
APTC Tax Liability 1 $213.00 1 0
ut of N~ ~rork “atof Pe Vet 0 $0.00 n J
ACA Premium Subsidy 15 $11,375.21 9 NA NA NA
Repayment

Totals: $2,894,601.83

Comments: This report represents services provided under all grants.



Recommendations from the
Ryan White Planning Council

FY 2017-2018 Houston EMA Ryan White Part A/B
Standards of care for HIV Services

See the attached:

2017 Comprehensive Plan Activities
Affected Community Committee
Consumer Feedback
Community Workgroup

No recommended changes for the 2017-2018
Performance Measures



2017 Comprehensive Plan Activities Regarding Standards of Care

(Approved by the Quality Improvement Committee on 11/16/17)

1. Revise case management, service linkage, and outreach services standards of care (SOC)
and policies to incorporate warm handoff protocols
a. Recommendation: Refer to the US Health and Human Services Agency for
Healthcare Research and Quality Implementation Guide for Warm Handoff
protocols, and incorporate the warm handoff steps and tools listed in the guide
into case management, service linkage, and outreach services SOC and/or policies
as applicable. Those steps are:
i. Obtain leadership buy-in, and identify invested champions at the provider
level to help guide implementation of warm handoffs.
1. Design workflows that accommodate warm handoffs.
1ii. Provide clinician, staff and volunteer training in warm handoffs and these
adjustments to workflows within and between providers.
iv. Make consumers and families aware of warm handoffs and their role
through a handout or posted fact sheet.
v. Assess incorporation of warm handoff procedures and workflows to
address any barriers.

2. Design SOC ensuring follow-up contact with newly diagnosed consumers throughout the
first year of diagnosis.

a. Recommendation: Incorporate SOC for service linkage, case management, and/or
outreach services (whichever is most relevant to the role) that staff will make a
documented attempt to contact newly diagnosed Ryan White consumers at least
once every 3 months during their first year of diagnosis to assist the consumer
with becoming established in care.

3. Assess and adjust SOC and other relevant policies to ensure access to facilities and
services for all people regardless of sexual orientation or gender identity.
a. Recommendation: Revise all general and service-specific SOC regarding facilities
used by consumers to ensure consumer-used facilities are accessible to all people,
and explicitly accessible to people of all sexual orientations and gender identities.

Request that the Ryan White Administrative Agency provide an update on the status of the above
recommendations before June 2017.

J:\Committees\Quality Improvement\2017-18 Standards of Care + PM - Pt A & B\SOC - 2017 Comprehensive Plan Activities - 11-16-17.docx



TO:

FROM:

DATE:

RE:

RECOMMENDATIONS

Members, Quality Improvement Committee
Members, Affected Community Committee
Monday, October 23, 2017

FY 2018 Standards of Care Recommendations

On Monday, October 23, 2017, the Ryan White Affected Community Committee
hosted a consumer-only workgroup meeting to make recommendations regarding
the proposed FY 2018 Standards of Care and Performance Measures. The
following are recommendations that were made:

Motion: it was moved and seconded (Boyle/Moses) that the Affected
Community Committee recommends that Ryan White funded service linkage
workers receive traming to: 1.) handle first things first (example: if a client does
not have an ID, it will be difficult for them to access services); 2.) understand that
service linkage workers are expected and required to help clients get ID’s; and 3.)
know how to help clients get ID’s. Motion was approved unanimously.

Motion: it was moved and seconded (Kelly/Mills) that in lieu of one year paid
experience working in HIV, nursing staff receive on the job training. Motion was
approved unanimously.

J:\Committees\Affected Community\2017 Dacuments\Recommendations to Ql Committee - 10-24-17.docx



Harris County

Public Health

Bullding & Healthy Community

Ryan White Grant Administration
Consumer Feedback for FY 2017 Standard of
Care and Outcome Measures

General Standards

e A question was raised about General Standard 1.4 and how the training was monitored.

Specifically cultural and HIV Mental Health Co-morbidity Competence Training/Staff and
Volunteers

o Participants were informed that RWGA Quality Analysts review and monitor
employees’ files regularly via annual site visits.

e A participant raised the question regarding General Standard 4.7 and proof of identification.

o The guestion was centered specifically around proof of identification and the impact it
may have on a cisgender person, recently released from incarceration or an
undocumented individual who had not or could not due to resources obtain a valid ID.

o Additional feedback included ensuring SLWs help and receive training in areas where
they are lacking in services provided. (Ensure SLW and MCMs know about Project ID,
Library cards, Positive 713).

o Other areas should include being conscientious of clients’ needs such as:
* Informing the patient if the doctor has left
* Calling the patient if the doctor needs to reschedule

*  SLW require additional training around services provided; ongoing
training/cross-functional.

e Consumers raised the same training questions with Case Management standard 1.2 along with
Medical Case Management along with the general standards above. Specifically, training for
populations of homelessness and sensitivity to transgender issues as well.



Harris Countv
o - ke

RUIEL TR T 1w Community

COMMUNITY WORKGROUP
SUMMARY OF CHANGES INCLUDE: ,
OUTREACH WORKER CATEGORY ADDED — PAGE 37 See ’52’) low Inq
LPAP 2.2 PAGE 44 pages

Note: All stigmatizing language will be removed

2017-2018 HOUSTON ELIGIBLE METROPOLITAN AREA: RYAN WHITE CARE
ACT PART A/B
STANDARDS OF CARE FOR HIV SERVICES
RYAN WHITE GRANT ADMINISTRATION SECTION
HARRIS COUNTY PUBLIC HEALTH (HCPH)
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Introduction

According to the Joint Commission on Accreditation of Healthcare Organization (JCAHQ) 2008)!, a
standard is a-“statement that defines performance expectations, structures, or processes that must be in
place for an organization to provide safe, high-quality care, treatment, and services”. Standards are
developed by subject experts and are usually the minimal acceptable level of quality in service delivery.
The Houston EMA Ryan White Grant Administration (RWGA) Standards of Care (SOCs) are based on
multiple sources including RWGA on-site program monitoring results, consumer input, the US Public
Health Services guidelines, Centers for Medicare and Medicaid Conditions of Participation (COP) for
health care facilities, JCAHO accreditation standards, the Texas Administrative Code, Center for
Substance Abuse and Treatment (CSAT) guidelines and other federal, state and local regulations.

Purpose
The purpose of the Ryan White Part A/B SOCs is to determine the minimal acceptable levels of quality in
service delivery and to provide a measurement of the effectiveness of services.

Scope
ThepHouston EMA SOCs apply to Part A, Part B and State Services, funded HRSA defined core and
support services including the following services in FY 2015-2016:
o Primary Medical Care
s Vision Care
Medical Case Management

o  Clinical Case Management

o Local AIDS Pharmaceutical Assistance Program (LPAP)
e Oral Health

o  Health Insurance Assistance

e Hospice Care

¢ Mental Health Services
o Substance Abuse services
e Home & Community Based Services (Facility-Based)
s Early Intervention Services
o Medical Nutrition Supplement
o Non-Medical Case Management (Service Linkage)
s Transportation
¢ Linguistic Services
Part A funded services
Combination of Parts A, B, and/or Services funding

Standards Development

The first group of standards was developed in 1999 following HRSA requirements for sub grantees to
implement monitoring systems to ensure subcontractors complied with contract requirements.
Subsequently, the RWGA facilitates annual work group meetings to review the standards and to make
applicable changes. Workgroup participants include physicians, nurses, case managers and executive staff
from subcontractor agencies as well as consumers.

Organization of the SOCs

! The Joint Commission on Accreditation of Healthcare Organization (2008). Comprehensive accreditation manual
for ambulatory care; Glossary

As of November 7, 2017



The standards cover all aspect of service delivery for all funded service categories. Some standards are
consistent across all service categories and therefore are classified under general standards.
These include:

» Staff requirements, training and supervision
s Client rights and confidentiality

s Agency and staff licensure

o  Emergency Management

The RWGA funds three case management models. Unique requirements for all three case management
service categories have been classified under Service Specific SOCs “Case Management (All Service
Categories)”. Specific service requirements have been discussed under each service category.

All new and/or revised standards are effective at the beginning of the fiscal year.

As of November 7, 2017
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