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HOUSTON AREA HIV SERVICES  
RYAN WHITE PLANNING COUNCIL 

<<>> 
We envision an educated community where the needs of all persons living with and/or affected by HIV are met by accessible,  

effective, and culturally sensitive health and psychosocial services that are part of a fully coordinated system.  
The community will continue to intervene responsibly until the end of the epidemic. 

The Houston Eligible Metropolitan Area (EMA) Ryan White Planning Council will improve the quality of life and advocate for 
those living with and/or affected by HIV by taking a leadership role in the planning and assessment of HIV resources. 

 
 

 

AGENDA 
12 noon, December 14, 2017 

Meeting Location: 2223 W. Loop South, Room 532 
Houston, Texas 77027 

 
I. Call to Order                                                                                                           Cecilia Ross, Chair, 

A. Welcome and Moment of Reflection                                              RW Planning Council 
B. Adoption of the Agenda 
C. Approval of the Minutes 
D. Training:  People First Language              Angela F. Hawkins and Allen Murray 

                 POZ Strike Force 
 
 
II. Public Comments and Announcements                 Carol Suazo, Secretary 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front of 
the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support for 
use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV status it 
will be on public record.  If you would like your health status known, but do not wish to state your name, you can simply say: 
“I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state that you are 
representing an agency and give the name of the organization.  If you work for an organization, but are representing yourself, 
please state that you are attending as an individual and not as an agency representative. Individuals can also submit written 
comments to the Council Secretary who would be happy to read the comments on behalf of the individual at this point in the 
meeting. The Chair of the Council has the authority to limit public comment to 1 minute per person. All information from the 
public must be provided in this portion of the meeting. Council members please remember that this is a time to hear from the 
community.  It is not a time for dialogue.  Council members and staff are asked to refrain from asking questions of the person 
giving public comment.) 

 
III. Reports from Committees 

A. Comprehensive HIV Planning Committee      Isis Torrente and  
Item: Special Study: Out of Care Interviews               Steven Vargas, 
Recommended Action: FYI: Brief verbal update from Amber Harbolt.  Co-Chairs 
 

         B. Quality Improvement Committee         Robert Noble and 
Item: Reports from the Administrative Agency – Part A/MAI*      Gloria Sierra, Co-Chairs 

  Recommended Action:  FYI: See the attached reports: 
• FY17 Procurement, dated 11/15/17 
• FY16 Service Utilization, dated 11/15/17 

 
* MAI = Minority AIDS Initiative    
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Item: Reports from the Administrative Agency – Part B/SS** 
  Recommended Action:  FYI: See the attached reports: 

• FY17/18 Procurement – Part B, dated 10/10/17 
• FY16/17 Procurement – State Services, dated 10/10/17 
• Health Insurance Assistance Service Utilization, dated 10/09/17 and 09/12/17 
 
Item: FY 2018 Standards of Care and Performance Measures – Part A/MAI 

  Recommended Action:  Motion: To approve the attached Recommendations  
from the Ryan White Planning Council which includes comments from the  
following: 
• 2017 Comprehensive Plan Activities 
• Affected Community Committee 
• Consumer Feedback 
• Community Workgroup 
• No recommended changes to the Performance Measures 

 
Item: FY 2018-2019 Standards of Care and Outcome Measures – Part B/SS 

  Recommended Action:  FYI: The FY 2018-2019 Standards of Care for Part B 
  and State Services will be reviewed by the Quality Improvement Committee 
  in February 2018.   
 

Item: FY 2018-2019 DSHS*** Standards of Care for Health Insurance 
  Recommended Action:  FYI: No input recommended.  
 
 
 C. Affected Community Committee        Rodney Mills and  

Item: 2017 World AIDS Day            Tana Pradia, Co-Chairs 
Recommended Action: FYI:  Committee members signed up 
to participate in a number of community World AIDS Day 
observances.  See the attached calendar of events. 

 
Item: Road 2 Success 
Recommended Action: FYI:  Members of the Affected Community 
Committee hosted Road 2 Success on Saturday, November 4, 2017 
and Camino hacia tu Salud on Saturday, November 11, 2017.  See  
the attached list of 2017 with details regarding these two events and 
others. 
 
Item: Road 2 Success – January 13, 2018 
Recommended Action: FYI:  Please note that the Affected Community 
Committee is hosting the final Road 2 Success in the series on Saturday 
morning, January 13, 2017.   Please see the attached flyer, in English and  
in Spanish, and please take additional flyers from the sign-in table to 
distribute to friends who might benefit from participating in the event.  

 
 

** SS = State Services funding 
***DSHS = Texas Department of State Health Services 
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Item: Quarterly Committee Report 
Recommended Action: FYI: See the attached 2017 Quarterly 
Committee Report.  

 
D. Operations Committee             Curtis Bellard and  

Item:  Project LEAP 2017     Nancy Miertschin, Co-Chairs 
Recommended Action: FYI:  See the attached Project LEAP 
2017 Final Evaluation Report. 
 
Item:  Project LEAP 2018 
Recommended Action: Motion: Approve the attached service 
definition with recommended changes for Project LEAP 2018.  

 
Item:  Project LEAP 2018 
Recommended Action: Motion: Approve the attached Student 
Selection Guidelines with no recommended changes for  
Project LEAP 2018.  
 
Item: Updated/Revised Council Policies 
Recommended Action: Motion: Approve the attached Ryan White  
Planning Council bylaws (recommended changes are underlined and in bold 
text).  NOTE: Amendments to the bylaws require two-thirds (2/3) of the entire  
membership of the Council and must be submitted to full Council at least  
15 days prior to voting.  
 
Item:  Important Dates in 2018 
Recommended Action: FYI:  Please note the following important meeting 
Dates in 2018: 

• Mentor Luncheon – Thursday, January 18, 2018 
• All-day Council Orientation – Thursday, January 25, 2018 

 
Item:  Quarterly Committee Report 
Recommended Action: FYI:  Please see the attached Quarterly Committee Report. 
 
Item:  Election of Officers for the 2018 Planning Council  
Recommended Action: Election:  See the attached list of nominees.  

 
 E. Priority and Allocations Committee            Ella Collins-Nelson and  

 No report        Paul Grunenwald, Co-Chairs 
 

F.       Positive Connections Ad Hoc Committee          David Benson and  
Item:  Analysis of Smartphone-Based App Project        Steven Vargas, Co-Chairs 

   Recommendations: FYI:  See two attached articles regarding 
 evaluations of the Positive Links app.   

 
Item:  Evaluation of the Houston Positive Links App Project 
Recommendations: Motion:  Approve the attached evaluation 
measures for the Houston Positive Links App Project.  
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Item:  Committee Meeting Updates 
Recommendations:  FYI:  Verbal update on the outcome of the  
Monday, December 4, 2017 Committee meeting. 

 
  

IV. Report from the Office of Support Tori Williams, Director 
 
 
V. Report from Ryan White Grant Administration Carin Martin, Manager 
 
 
VI. Report from The Resource Group S. Johnson-Fairley, Health Planner 
 
 
VII. Medical Updates Shital Patel, MD 
  Baylor College of Medicine 
 
VIII. New Business (30 seconds/report) 

A. HOPWA Krystal Shultz 
B. Community Prevention Group (CPG) Denis Kelly 
C. Update from Task Forces: 

• Sexually Transmitted Infections (STI) Herman Finley 
• African American S. Johnson-Fairley 
• Latino Gloria Sierra 
• MSM Ted Artiaga 
• Transgender Viviana Santibanez 
• Hepatitis C Steven Vargas 
• Urban AIDS Ministry Ella Collins-Nelson 
• Youth  

D. HIV and Aging  
E. Positive Women’s Network Tana Pradia 
F. END HIV Houston Venita Ray 
G. Ryan White Part C Urban and Part D Nancy Miertschin 
H. Texas HIV Medication Advisory Committee Nancy Miertschin 
I. Texas HIV Syndicate                  Amber Harbolt 
J. Legislative Updates Denis Kelly 
K. Texans Living with HIV Network Venita Ray  

 
IX. Announcements 
 
X. Adjournment 
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HOUSTON AREA HIV SERVICES  
RYAN WHITE PLANNING COUNCIL 

<<>> 
We envision an educated community where the needs of all HIV/AIDS infected and/or affected individuals are 
met by accessible, effective, and culturally sensitive health and psychosocial services that are part of a fully  

coordinated system. The community will continue to intervene responsibly until the end of the epidemic. 
 

The Houston Eligible Metropolitan Area (EMA) Ryan White Planning Council will improve the quality of life  
and advocate for those infected and/or affected with HIV/AIDS by taking a leadership role in the planning  

and assessment of HIV resources. 

 
MINUTES 

12 noon, Thursday, November 9, 2017 
Meeting Location:  Ryan White Offices, 2223 W. Loop South, Rm 416; Houston, Texas 77027 

 
MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT 

Cecilia Ross, Chair Ted Artiaga, excused Rosalind Belcher 
Carol Suazo, Secretary David Benson, excused Ma’Janae Chambers 
Connie Barnes Ella Collins-Nelson Bobby Cruz 
Curtis Bellard Evelio Salinas Escamilla, excused Ronnie G. Galley 
Skeet Boyle Herman Finley, excused Shamra Hodge 
Bianca Burley Tracy Gorden, excused Alex Moses 
Amber David Arlene Johnson Crystal Starr 
Johnny Deal J. Hoxi Jones, excused Amana Turner 
Paul Grunenwald Osaro Mgbere, excused C. Bruce Turner 
Angela F. Hawkins Nancy Miertschin, excused Leslie Ellis, HCPHS 
Denis Kelly Teresa Pruitt Sean Greene, CHCP 
Peta-gay Ledbetter Venita Ray, excused Stephen Johnson  
Tom Lindstrom   
Rodney Mills  STAFF PRESENT 
Allen Murray  Ryan White Grant Administration 
Robert Noble  Heather Keizman 
Shital Patel  Tasha Traylor 
Krystal Perez   
John Poole  The Resource Group 
Tana Pradia  Sha’Terra Johnson-Fairley 
Viviana Santibanez   
Gloria Sierra  Office of Support 
Isis Torrente  Tori Williams 
Steven Vargas  Amber Harbolt  
Larry Woods  Diane Beck 

 
Call to Order: Cecilia Ross, Chair, called the meeting to order at 12:04 p.m. 



J:\Council\2017 Agenda & Minutes\Minutes 11-09-17.docx Page 2 of 8 

During the opening remarks, Ross extended thanks to Nancy, Evelio and Ted for volunteering to proof 
read the Part A grant application. She asked members to take flyers from the information table and give 
them to friends who speak Spanish and might be interested in participating in Camino hacia tu Salud.  
The event is this Saturday at the Leonel Castillo Community Center.  Although we have been advertising 
the event, it always helps to hand a flyer to a friend.  She noted that there is a revised agenda at your 
place on light pink paper which includes the Steering Committee’s motion to approve the slate of 
nominees for officers for the 2018 Ryan White Planning Council.  According to Council policy, the slate 
closed at the end of the November Steering Committee meeting, but those interested in adding a 
candidate can do so the day of the election on December 14th.   
We Appreciate Our External Committee Members: Ross presented a certificate of appreciation to 
each of the following 2017 external committee members:  Rosalind Belcher, Ma’Janae Chambers, Bobby 
Cruz, Ronnie G. Galley, Shamra Hodge, Alex Moses, Crystal Starr, Amana Turner, and C. Bruce Turner. 
 
Adoption of the Agenda:  Motion #1: it was moved and seconded (Kelly, Boyle) to adopt the agenda. 
Motion carried unanimously.    
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Pradia, Torrente) to approve the 
October 12, 2017 minutes.  Motion carried.  Abstentions: Barnes, Bellard, Boyle, Noble, Sierra, Woods. 
 
Training: Intimate Partner Violence and HIV: Heather Keizman, Project Coordinator, Ryan White 
Grant Administration, presented the attached information. 
 
Training: Election Policy: Curtis Bellard, Co-Chair, Operations Committee, reviewed the Planning 
Council’s election policy, see the attached. 
 
Public Comment and Announcements: None. 
 
Reports from Committees:  
Comprehensive HIV Planning Committee:  Steven Vargas, Co-Chair, reported on the following: 
2017 Comprehensive Plan: Implementation Progress Report: See the attached 2017 Q2 Implementation 
Progress Report.  By the end of June, 88% of activities slated for implementation in 2017 were completed 
or had progress made. 
Special Study – Out of Care Interviews: The Committee reviewed the updated prospectus for the Out of 
Care Special Study. Staff and 3 interns will seek to interview approximately 25 PLWH, each with 2 or 
more periods of being out to care since their diagnosis. The Committee also developed questions for the 
interview guide, including reasons for falling out of care, life priorities at that time, knowledge of 
services available at that time, accessing medical services outside of the HIV care system, what could 
have been done differently to prevent them from falling out of care, and what supports helped them get 
back in to care.  See the attached updated prospectus. 
Committee Quarterly Report: See the attached Comprehensive HIV Planning Committee Quarterly 
Report.  
 
Quality Improvement Committee:  No report. 
 
Affected Community Committee:  Rodney Mills, Co-Chair, reported on the following: 
FY 2018 Standards of Care:  On October 23, 2017, the Committee hosted a consumer-only workgroup 
to provide input into standards of care for FY 2018 Ryan White Part A/MAI*, Part B and State Services 
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funded services.  See the attached memo which summarizes committee recommendations and was sent 
to the Quality Improvement Committee to be included in the final recommendations.  
Road 2 Success:  Members of the Affected Community Committee will host Road 2 Success on 
Saturday, November 4, 2017 and Camino hacia tu Salud on Saturday, November 11, 2017.  See the 
attached list of community events for details regarding these two and other events in 2017. 
 
Operations Committee: Curtis Bellard, Co-Chair, reported on the following: 
2017 Council Training Topics:  See the revised list of 2017 Council Training Topics. 
Updated/Revised Council Policies: Motion #3: approve the attached, updated/revised Ryan White 
Planning Council policies (no changes recommended, only updates to document names and dates): 

• 400.03   Process for Approving the Council Support Budget 
• 800.01   Conflict of Interest 
• 1000.01 Grievance 

Motion Carried.  Abstention: Noble. 
2017 Cross Committee Training Evaluation:  See the attached evaluation of the 2017 Cross Committee 
training. 
Memorandum of Understanding with Part A Stakeholders: Motion #4: make no changes to the 
Memorandum of Understanding with Part A Stakeholders. Motion Carried. Abstention: Noble. 
2018 Council Applicants: The committee interviewed four 2018 Council applicants in October and will 
be interviewing 2-3 additional candidates in November. 
Election of 2018 Officers: See attached Slate of Nominees and Members Eligible to Run for Chair of the 
2018 Ryan White Planning Council.  Motion #5: approve the attached slate of nominees who are 
running for officers for the 2018 Ryan White Planning Council. The nominees are: Cecilia Ross for 
Chair, Skeet Boyle for Vice Chair and Carol Suazo for Secretary.  Motion Carried. 
 
Priority and Allocations Committee:  Paul Grunenwald, Co-Chair, reported on the following: 
Reports from RW Administrative Agent – Part A/MAI:  See the attached: 

• FY17 Procurement Report – Part A/MAI, dated 08/10/17 
Martin said that the expected year-to-date figures need to be updated. 
Reports from RW Administrative Agent – Part B/SS:  See the attached reports: 

• Response re: June 2017 allocation of State Services-Rebate funds 
• FY17/18 Procurement – Part B, dated 10/10/17 
• FY16/17 Procurement – DSHS State Services, dated 10/10/17 (see updated report in The 

Resource Group’s monthly report) 
• FY16/17 Health Insurance Assistance Program, dated 10/09/17 
• FY16/17 Health Insurance Assistance Program, dated 09/12/17 
• FY16/17 Health Insurance Assistance Program, dated 07/06/17 

FY 2017 Ryan White Part A Service Category Reallocation: Motion #6: Allocate $80,000 in unspent 
RW Part A funding to the Health Insurance Assistance Program.  Motion carried. Abstentions: Kelly, 
Lindstrom, Patel, Woods. 
FY 2017 Ryan White Part A Carryover Funds:  Motion #7:  If there are FY 2017 Ryan White Part A 
carryover funds, it is the intent of the committee to recommend allocating the full amount to 
Outpatient/Ambulatory Primary Medical Care. Motion carried.  Abstentions: David, Kelly, Lindstrom, 
Noble, Patel, Perez, Sierra, Woods. 
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FY 2017 Unspent Funds: Motion #8:  In the final quarter of the FY 2017 Ryan White Part A, Part B and 
State Services grant years, after implementing the year end Council-approved reallocation of unspent 
funds and utilizing the existing 10% reallocation rule to the extent feasible, Ryan White Grant 
Administration (RWGA) may reallocate any remaining unspent funds as necessary to ensure the Houston 
EMA has less than 5% unspent Formula funds and no unspent Supplemental funds.  The Resource Group 
(TRG) may reallocate any remaining unspent funds as necessary to ensure no funds are returned to the 
Texas Department of State Health Services.  RWGA and TRG must inform the Council of these shifts no 
later than the next scheduled Ryan White Planning Council Steering Committee meeting.  Motion 
carried. Abstention: Sierra. 
Quarterly Committee Report: See the attached 2017 Quarterly Committee Report.  
 
Positive Connections Ad Hoc Committee:  Steven Vargas, Co-Chair, reported on the following: 
2017 Positive Links Composition of Study Group: Committee members agreed by consensus That the 
number of people that will be enrolled in the 2017 Positive Links study group will be 50.   Between 
November 1, 2017 and February 28, 2018, enrollees will be limited to black or Hispanic HIV-positive 
individuals since the project will be funded with Minority AIDS Initiative dollars during that timeframe.  
The goal of the project will be to improve retention in care among minority populations and that those 
considered for enrollment in the study will come from provider referrals.    
Motion #9:  Eligibility for the 2017 Positive Links study group will be as simple as possible, as long as 
it meets the funding criteria.  Regarding the enrollment process, the implementation site is encouraged 
to give priority to the special populations designated in the 2017 Comprehensive Plan, which are: youth 
aged 13-24, homeless, incarcerated/recently released, people who inject drugs, men who have sex with 
men, transgender and gender non-conforming, women of color and aged 50 years and older.  Motion 
carried. Abstention: Sierra. 
Committee Meeting Dates:  The next Committee meeting will be at 12 noon on Monday, November 
13, 2017. 
 
Report from Office of Support: Tori Williams, Director, summarized the attached report. 
 
Report from Ryan White Grant Administration: Heather Keizman, Project Manager, summarized 
the attached report. 
 
Report from The Resource Group:  Sha’Terra Johnson-Fairly, Health Planner, summarized the 
attached report. 
 
Medical Updates: Patel submitted the attached article about HIV and Smoking.  Johnson-Fairly said 
that the state has a tool to help with smoking cessation for PLWH. 
 
Community Prevention Group (CPG): Kelly said they have two new members and are still taking 
applications.  The next meeting will be at 3 pm on November 16, 2017 at the West End Multi-Service 
Center located at 170 Heights Boulevard. 
 
Updates from Task Forces 
African American: Johnson-Fairley said they met this morning because tomorrow is Veteran’s Day.  
They are having a Beat the Street outreach event for World AIDS Day.  Elections will be held at the next 
meeting on December 8th. 
Latino:  Sierra said they are having a health fair in Denver Harbor on December 11 from 10am to 2pm. 
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MSM:  Vargas said they will be doing their monthly outreach at the usual spot.  
Transgender:  Santibanez said they are still not being recognized as a population so no data is collected. 
Hepatitis C: Vargas submitted the attached report. 
HIV and Aging Coalition: Bruce Turner said that at the last meeting they had a great presentation on 
Nostalgia and the Brain from a health care provider at St. Joseph Hospital.   The next meeting will be 
the annual Christmas party which will take place on December 2, 2017. 
Positive Women’s Network (PWN): See attached flyer.   
END HIV Houston:  Vargas said that the workgroup meetings have started up again. The End HIV plan 
was presented to the Mayor’s Hispanic Advisory Council.. 
Texas HIV Medication Advisory Committee:  Vargas said that the meeting in December has been 
cancelled.  They will be meeting in January about the HCV program. 
Texas HIV Syndicate:  Harbolt said they met in October and a large part of it was about creating the 
End HIV plan for the state. 
Legislative Updates:  Kelly said that the open enrollment period has been moved back to mid-December 
so it is a much shorter timeframe this year and the advertising budget was cut drastically so please spread 
the word. 
Texans Living with HIV Network:  Murray said there will be a conference call tonight to work on the 
membership process. 
Texas Black Women’s Initiative: Johnson-Fairley said they tested over 60 students at Prairie View 
A&M and did condom, female condom and dental dam demonstrations. 
 
Announcements:  Vargas said that the Positive Women’s Network is inclusive of Trans women.  Kelly 
said a lot of PLWH have been removed from social security and need help with resumes and finding 
employment. Boyle said that St. Johns’ is still distributing supplies for Harvey relief.  Ross said that the 
Houston Housing and Community Development Department invited the Council to serve on their 2017-
2019 Community Development Advisory Council (CDAC).  She has appointed Johnny Deal to be our 
representative. 
 
Adjournment: The meeting was adjourned at 1:31 p.m. 
 
 
Respectfully submitted, 
 
 
_____________________________________   _____________________ 
Victoria Williams, Director      Date 
 
Draft Certified by 
Council Chair:   ______________________________  Date _________________  
 
 
Final Approval by 
Council Chair:    ______________________________  Date _________________ 
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Council Voting Records for November 9, 2017 
C = Chair of the meeting 
ja = Just arrived 
lm = Left the meeting 
lr = Left the room 
VP = Via phone 

Motion #1 
Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
Policies 400.03, 
280.01, 1000.01

Carried 
 

Motion #1 
Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
Policies 400.03, 
280.01, 1000.01 

Carried 
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Cecilia Ross, Chair    C    C    C Viviana Santibanez  X    X    X   
Carol Suazo, Secretary  X    X    X   Gloria Sierra  X      X  X   
Connie Barnes  X      X  X   Isis Torrente  X    X    X   
Curtis Bellard  X      X  X   Steven Vargas  X    X    X   
Skeet Boyle  X      X  X   Larry Woods  X      X  X   
Bianca Burley    ja 12:09 pm X    X     X                
Amber David  X    X    X                
Johnny Deal  X    X    X   MEMBERS ABSENT             
Paul Grunenwald   ja 12:11 pm X    X     X   Ted Artiaga             
Angela F. Hawkins   ja 12:12 pm X    X     X   David Benson             
Denis Kelly  X    X    X   Ella Collins-Nelson             
Peta-gay Ledbetter  X    X    X   Evelio Salinas Escamilla             
Tom Lindstrom  X      X  X   Herman Finley             
Rodney Mills  X    X    X   Tracy Gorden             
Allen Murray  X    X    X   Arlene Johnson             
Robert Noble  X      X    X J. Hoxi Jones             
Shital Patel   ja 12:09 pm X    X     X   Osaro Mgbere             
Krystal Perez  X    X    X   Nancy Miertschin             
John Poole      ja 12:13 pm X    X     X   Teresa Pruitt             
Tana Pradia  X    X    X   Venita Ray             
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C = Chair of the meeting 
ja = Just arrived 
lm = Left the meeting 
lr = Left the room 
VP = Via phone 

Motion #4 
Part A MOU 

Carried 
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Slate of 

Nominees 
Carried 

Motion #6 
FY17 Part A 
Reallocation 

Carried 
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Slate of Nominees

Carried 

Motion #6 
FY17 Part A 
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Cecilia Ross, Chair    C    C    C Viviana Santibanez  X    X    X   
Carol Suazo, Secretary  X    X    X   Gloria Sierra  X    X    X   
Connie Barnes  X    X    X   Isis Torrente  X    X    X   
Curtis Bellard  X    X    X   Steven Vargas  X    X    X   
Skeet Boyle  X    X    X   Larry Woods  X    X      X 
Bianca Burley  X    X    X                
Amber David  X    X    X                
Johnny Deal  X    X    X   MEMBERS ABSENT             
Paul Grunenwald  X    X    X   Ted Artiaga             
Angela F. Hawkins  X    X    X   David Benson             
Denis Kelly  X    X      X Ella Collins-Nelson             
Peta-gay Ledbetter  X    X    X   Evelio Salinas Escamilla             
Tom Lindstrom  X    X      X Herman Finley             
Rodney Mills  X    X    X   Tracy Gorden             
Allen Murray  X    X    X   Arlene Johnson             
Robert Noble    X  X    X   J. Hoxi Jones             
Shital Patel  X    X      X Osaro Mgbere             
Krystal Perez  X    X    X   Nancy Miertschin             
John Poole  X    X    X   Teresa Pruitt             
Tana Pradia  X    X    X   Venita Ray             
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C = Chair of the meeting 
ja = Just arrived 
lm = Left the meeting 
lr = Left the room 
VP = Via phone 
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Cecilia Ross, Chair    C    C    C Viviana Santibanez  X    X    X   
Carol Suazo, Secretary  X    X    X   Gloria Sierra    X    X    X 
Connie Barnes  X    X    X   Isis Torrente  X    X    X   
Curtis Bellard  X    X    X   Steven Vargas  X    X    X   
Skeet Boyle  X    X    X   Larry Woods    X  X    X   
Bianca Burley  X    X    X                
Amber David  X      X  X                
Johnny Deal  X    X    X   MEMBERS ABSENT             
Paul Grunenwald  X    X    X   Ted Artiaga             
Angela F. Hawkins  X    X    X   David Benson             
Denis Kelly  X      X  X   Ella Collins-Nelson             
Peta-gay Ledbetter  X    X    X   Evelio Salinas Escamilla             
Tom Lindstrom  X      X  X   Herman Finley             
Rodney Mills  X    X    X   Tracy Gorden             
Allen Murray  X    X    X   Arlene Johnson             
Robert Noble  X      X  X   J. Hoxi Jones             
Shital Patel  X      X  X   Osaro Mgbere             
Krystal Perez  X      X  X   Nancy Miertschin             
John Poole  X    X    X   Teresa Pruitt             
Tana Pradia  X    X    X   Venita Ray             
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Participate in the Houston Area  
Out of Care Special Study 

 

If you are living with HIV, and have had at least two periods of 12 
months or longer when you did not get HIV medical care, we want to 

hear about your experience! 
 

Your answers are 100% anonymous. Participation in the study 
consists of a friendly 30-35 minute interview about your experiences 

leaving and getting back in to HIV care; we will provide a gift card  
and a meal for your time. 

 
Our hope is that this study will generate several recommendations  

to enhance the Houston HIV system to help keep people  
healthy and in care. 

 

To see if you qualify to participate in this study, call or email our office: 
 
 
 
 
 

This study ends January 31, 2018 and gift cards are limited, so act soon! 
 

If you have any questions about the study, the Ryan White Planning Council, or how you can be 
involved in planning HIV services in the Houston Area, please give us a call or send us an email. We 
would love to hear from you! 
 

Houston Area Ryan White Planning Council Office of Support 
2223 West Loop South, Suite 240 

Houston, Texas  77027 
Phone: (713) 572-3724 Fax: (713) 572-3740 

www.rwpcHouston.org  

Share Your
Experience and 
Earn a 

Phone: (713) 572-3724 
Fax: (713) 572-3740 

Email: Amber.Harbolt@cjo.hctx.net 
(Put “Special Study” in the subject line) 



  

     
 
 
 
 
 
 
 
 

 

Participe en el Estudio especial fuera 
de atención del Área de Houston  

 

Si vive con VIH, y ha tenido por lo menos dos periodos de 12 meses o más  
en los que no obtuvo cuidado médico para VIH, ¡queremos escuchar  

sobre su experiencia! 
 

Sus respuestas son 100% anónimas. La participación en el estudio consiste en 
una entrevista amistosa de 30 a 35 minutos sobre sus experiencias al dejar y 

regresar a los cuidado de VIH; le proporcionaremos una tarjeta de regalo  
y una comida por su tiempo 

 
Nuestra esperanza es que nuestro estudio genere varias recomendaciones para 
mejorar el sistema de VIH de Houston para ayudar a las personas a mantenerse 

saludables y bajo atención. 
 

Para saber si califica para participar en este estudio,  
llame o envíe un email a nuestra oficina: 

 
 
 
 
 
 
Este estudio finaliza el 31 de enero de 2018 y las tarjetas de regalo son limitadas, ¡actúe pronto! 

 

 

Si tiene cualquier pregunta sobre el estudio, sobre Ryan White Planning Council, o sobre cómo se 
puede involucrar en la planeación de servicios de VIH en el Área de Houston, por favor llámenos o 

envíenos un email. ¡Nos encantar escucharlo! 
 

Oficina de Soporte de Ryan White Planning Council del Área de Houston 
2223 West Loop South, Suite 240 

Houston, Texas  77027 
Teléfono: (713) 572-3724 Fax: (713) 572-3740 

www.rwpcHouston.org  

Comparta su
Experiencia y Gane 
una  

Teléfono: (713) 572-3724 
Fax: (713) 572-3740 

Email: Amber.Harbolt@cjo.hctx.net 
(Escriba “Special Study” en la línea de asunto) 
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2017 World AIDS Day Events 
Compiled by the Office of Support for the Ryan White Planning Council - www.rwpcHouston.org 

Updated November 29, 2017 
 

For questions concerning any of the events l isted,  please contact the event host.  
 

 Access Care of Coastal Texas  
December 1, 2017 World AIDS Day Observance 
5:30 p.m.  707 23rd Street; Galveston, TX  77550 
Join us as we increase awareness, celebrate the great strides made in prevention, support people living with AIDS, and 
honor those whom we have lost.  There will be a World AIDS Day Proclamation presented by a Galveston public official 
and a guest speaker, and we will end the evening at the Wall of Remembrance. Light refreshments.  HIV testing is 
available all day.  ACCT will host a quilt panel from the Names Project November 27 thru December 1.  For more 
information contact Mark Hinson at (409) 763-2437. 
 
 AIDS Foundation Houston 
December 1, 2017 World AIDS Day Luncheon 
11:30 a.m.   Hilton Houston Post Oak 2001 Post Oak Boulevard; Houston, TX 77056 
Luncheon co-chairs Caroline Starry and Jeff Gremillion invite you to the 2017 World AIDS Day Luncheon: Mission 
Undetectable, jointly hosted by and benefitting AIDS Foundation Houston and Avenue 360 Health & Wellness.  This 
year’s luncheon is generously presented by Chevron and features a keynote address by Olympic diver and HIV advocate 
Greg Louganis.  The Houston Health Department Bureau of HIV/STD and Viral Hepatitis Prevention is the 2017 Shelby 
Hodge Vision Award Honoree for innovative prevention programs, including Molecular HIV Surveillance.  
www.aidshelp.org 
 
 Catholic Charities  
December 1, 2017 World AIDS Day Health Fair 
10:00 a.m.-2:00 p.m. 333 S. Jensen Drive, Houston, TX  77003 
We invite you to join us for free HIV testing, free diabetes and blood pressure testing, food, open mic for 
testimonials/poetry/reading/etc, education, support, moment of silence, and red balloon release for female veterans.  
For more info call Heather at 713 227-2989 
 
 Change Happens  
December 1, 2017 2017 World AIDS Day Block Party 
3:00 p.m.  Cuney Homes Apartments 3260 Truxillo, Houston, TX  77004 
The Change Happens HIV Prevention Program in collaboration with Cuney Homes Apartments will host the First Annual 
World AIDS Day Block Party from 3pm-7pm. Food, games, vendors, resources, free health screenings, and more.  Free 
and open to the public.   
 
 Fundación Latinoamericana de Acción Social, Inc.
December 1, 2017 Consulado General de México en Houston 
10 a.m.-1:00 p.m. 4507 San Jacinto Street; Houston, TX  77004 
FLAS, Inc. and the Consulate General of Mexico invite you a World AIDS Day health fair "Empowering People’s Lives".  For 
more information please contact Kimmy Palacios: (832) 459-8694. 
 
 Harris Health System 
December 1, 2017 Thomas Street Health Center 
10:00-11:00 a.m. 2015 Thomas Street; Houston, TX  77009  
The 18th Annual World AIDS Day Observance Living Beyond HIV/AIDS will take place at 10:00 a.m. followed by the Tree 
of Remembrance Ceremony at 11:00 a.m. -- a Christmas tree is placed outside the clinic for clients, clinic staff and the 
public to place a Christmas ornament in honor of loved ones or friends who have passed away due to AIDS-related 
illnesses.  The tree will remain up throughout the month of December. 



For questions concerning any of the events l isted,  please contact the event host.  

 Legacy Community Health - Beaumont 

December 1, 2017 World AIDS Day Event 
4:00 p.m.  450 N. 11th Street; Beaumont, TX 77702 
Join us for live music, guest speakers, refreshments and the unveiling of a new art piece in memory of those we’ve lost 
due to HIV/AIDS related complications and to honor those fighting to end the epidemic. 
 

 Legacy Community Health - Montrose 

December 1, 2017 World AIDS Day Vigil 
6:00 p.m.  1415 California Street; Houston, TX  77006 
Join us for the beginning of the end of HIV at a World AIDS Day Vigil at our Montrose location. There will be a brief 
program with guest speakers, followed by a reading of names and a walking candlelight vigil.  
 

 Montrose Center 

December 1, 2017 World AIDS Day Screening: United in Anger 
7:00 p.m.  401 Branard St, Houston, TX 77006 
Join the Montrose Center in observance of World AIDS Day (December 1) for a community viewing of Jim Hubbard’s 
inspiring documentary, United in Anger: A History of ACT UP 

 about the birth and life of the AIDS activist movement from the perspective of the people in the trenches fighting the 
epidemic. Utilizing oral histories of members of ACT UP, as well as rare archival footage, the film depicts the efforts of 
ACT UP as it battles corporate greed, social indifference, and government negligence. The film highlights the importance 
of community spaces and the courage and struggles of those personally battling with a positive status during the height 
of the crisis. 
 

 Qfest 

December 1, 2017 BPM (Beats Per Minute): An Observance of World AIDS Day 
7:00 p.m. Rice Cinema - Rice Media Center 

2030 University Boulevard; Houston, TX 77005 
QFest proudly presents BPM (Beats Per Minute), winner of the Grand Prix at the 2017 Cannes Film Festival. Set during 
the early 90’s after a decade of loss of life to AIDS, a group of young ACT UP-Paris members aggressively mobilize to 
bring attention to France’s AIDS crisis, combatting politically motivated resistance from the French government, greedy 
pharmaceutical companies, and a very homophobic public. 
Afterward, Guava Lamp and QFest collaborate with Steven Evans, artist, writer, curator, and Executive Director of 
FotoFest to commemorate World AIDS Day. Inspired by his conceptual book, The Number One Song in Heaven, Steven 
has curated a collection of songs that capture the spirit and resilience of our community during the devastation wrought 
upon us by the AIDS crisis.  DJ ESTEFF will bring her extensive collection of vinyl to capture the era from which so many 
of these songs were first heard and danced to in gay clubs of the time.  Guava Lamp is located at 570 Waugh Drive, 
Houston, TX 77019. 
Please join us for this very special day to celebrate those who fought with their lives to bring our entire community to a 
time and place in which treatments such as PrEP, PEP and even Treatment as Prevention point us to a foreseeable future 
in which AIDS can and will be eventually eradicated. 
 

 Resurrection Metropolitan Community Church 

December 1, 2017 World AIDS Day Vigil 
11 a.m. - 1 p.m. 2025 W. 11th Street; Houston, TX  77008 

World AIDS Day is an opportunity to raise awareness, commemorate those who have died, and celebrate victories such 
as increased access to treatment and prevention. www.resurrectionmcc.org, 713 861-9149  



For questions concerning any of the events l isted,  please contact the event host.  

 Rothko Chapel 

December 1, 2017 Twilight Moments: World AIDS Day Observation 
8:00 a.m.  3900 Yupon Street; Houston, TX  77006 

Join as we unite in support of those living with the disease and to remember the many individuals who have lost their 
lives to the virus.  There will be a light breakfast and coffee on the plaza from 8-8:30am, followed by meditation from 
8:30-9:30am.  For more information, please visit http://rothkochapel.org/experience/events/register/1277. 
 

 The T.R.U.T.H. Project 

December 1, 2017 A Story Told: A World AIDS Day Experience 
6:00 p.m.   MATCH | Midtown Arts & Theater Center Houston 
   3400 Main Street; Houston, TX 77002 
The T.R.U.T.H. Project, Inc., with support from AIDS Foundation Houston and the Houston Health Department Bureau of 
HIV/STD and Viral Hepatitis Prevention, presents “A Story Told: A World AIDS Day Experience”.  This multidisciplinary 
performance uses spoken word, movement, song and theater to explore issues of HIV stigma, prevention and education. 
The event is free. The performance begins at 7:30 p.m. and will be preceded by a reception and mixer at 6 p.m. 
 

 University of Houston - Downtown 

November 27 -  World AIDS Week 
December 1, 2017 World AIDS Week is held each year at UH in conjunction with World AIDS Day. 

Monday, November 27 
11am – 12:30pm - Cupcakes and Condoms; Student Center South 
Join the Women & Gender Resource Center for an informative trivia game on myths and misconceptions of HIV. 

Tuesday, November 28 
12pm – 2pm - “Normal Heart”; Student Center North Room 201 
The LGBTQ Resource Center will have a screening of The Normal Heart. 

Wednesday, November 29 
11:30am – 1pm - PrEP Workshop; Student Center South Heights Room 224 
Learn about PrEP, how it works, and why you should consider taking it. Brought to you by Legacy Community 
Health and sponsored by the LGBTQ Resource Center. 

1pm – 3pm  - Our Red Ribbon Responsibility; Student Center South B12 
A cultural conversation about ways to provide an inclusive environment that allows individuals to have open 
discussions about HIV, reducing stigma, and how to show support and solidarity. 

4pm – 5pm - The State of HIV in the Greater Houston Area; Student Center South Heights Room 
The UH Wellness Center invites you to an engaging discussion. Panelists will answer questions as well as share 
resources and other helpful information. 

Thursday, November 30th 
11am – 1pm - World AIDS Display & Resource Fair; Butler Plaza 
Learn about resources available in the community pertaining to HIV; organizations include the Montrose Center, 
Change Happens!, Legacy Community Health and many more! 

Friday, December 1 
10am – 4pm - HIV Testing; Campus Recreation and Wellness Center 
SMART Cougars will provide free HIV Testing to students that are interested in knowing their status. Testing will 
take place in a judgement free, confidential area. 

11am – 1pm - Ribbon Handout; Student Center South & Student Center Satellite 
UH Wellness will pass out red ribbons to show support for World AIDS Day and help eliminate stigma. 
 



For questions concerning any of the events l isted,  please contact the event host.  

 
 UTMB - Galveston 
December 1, 2017 World AIDS Day 

10am – 2:00pm - Red Ribbon Pins; UHC (1005 Harborside Dr) and Jennie Sealy Hospital (712 Texas Ave) 
The Infectious Disease Department will be providing free red ribbon pins. 

10am – 6:00pm - World Aids Day Health Fair; Mid County Annex Bldg. (9850 Emmett F Lowry, Texas City 77591) 
Free HIV, Syphilis, and TB testing, and information on area programs will be provided by Coastal Health and 
Wellness, the Gulf Coast Center, Houston Area Black Nurses Association, and Access Care of Coastal Texas, in 
cooperation with the Galveston County Health District.  This event is open to the public.  For information call 409-
765-2528 or go to www.gchd.org/std. 

  



2017 World AIDS Day Events 
Compiled by the Office of Support for the Ryan White Planning Council - www.rwpcHouston.org 

Updated November 16, 2017 
 

For questions concerning any of the events l isted,  please contact the event host.  
 

 Access Care of Coastal Texas  
December 1, 2017 World AIDS Day Observance 
5:30 p.m.  707 23rd Street; Galveston, TX  77550 

Join us as we increase awareness, celebrate the great strides made in prevention, support people living with 
AIDS, and honor those whom we have lost.  There will be a World AIDS Day Proclamation presented by a 
Galveston public official and a guest speaker, and we will end the evening at the Wall of Remembrance. Light 
refreshments.  HIV testing is available all day.  ACCT will host a quilt panel from the Names Project from 
November 27 thru December 1. 

For more information contact Mark Hinson at (409) 763-2437. 
 
 AIDS Foundation Houston 

December 1, 2017 World AIDS Day Luncheon 
11:30 a.m.   Hilton Houston Post Oak  
   2001 Post Oak Boulevard; Houston, TX 77056 
The 2017 World AIDS Day Luncheon co-chairs, Caroline Starry and Jeff Gremillion, invite you to the 2017 
World AIDS Day Luncheon: Mission Undetectable, benefitting AIDS Foundation Houston and Avenue 360 
Health & Wellness.  Join us at this year’s luncheon generously presented by Chevron and featuring a keynote 
address by Olympic diver and HIV advocate Greg Louganis.  The Houston Health Department Bureau of 
HIV/STD and Viral Hepatitis Prevention, is the 2017 Shelby Hodge Vision Award Honoree for their innovative 
prevention programs, including Molecular HIV Surveillance.  For more information or to purchase tickets, visit 
www.aidshelp.org.  
 
 Change Happens  
December 1, 2017 2017 World AIDS Day Block Party 
3:00 p.m. Cuney Homes Apartments 

3260 Truxillo, Houston, TX  77004 

The Change Happens HIV Prevention Program in collaboration with Cuney Homes Apartments will host the 1st 
Annual World AIDS Day Block Party from 3pm-7pm. The Event is free and open to the public.  Food, games, 
vendors, resources, free health screenings, and more! 
 
 Harris Health System 

December 1, 2017 Thomas Street Health Center 
10:00 a.m.-11:00 a.m. 2015 Thomas Street; Houston, TX  77009  
The 18th Annual World AIDS Day Observance Living Beyond HIV/AIDS will take place at 10:00 a.m. followed by 
the Tree of Remembrance Ceremony at 11:00 a.m. -- a Christmas tree is placed outside the clinic for clients, 
clinic staff and the public to place a Christmas ornament in honor of loved ones or friends who have passed 
away due to AIDS-related illnesses.  The tree will remain up throughout the month of December. 
 



For questions concerning any of the events l isted,  please contact the event host.  

 Legacy Community Health 
December 1, 2017 World AIDS Day Event 
4:00 p.m. Legacy Community Health – Beaumont 

450 N. 11th Street; Beaumont, TX 77702 
Join us for a World AIDS Day event featuring live music, guest speakers, refreshments and the unveiling of a 
new art piece in memory of those we’ve lost due to HIV/AIDS related complications and to honor those 
fighting to end the epidemic. 
 
6:00 p.m.  World AIDS Day Vigil 

Legacy Community Health – Montrose 
1415 California Street; Houston, TX  77006 

Join us for the beginning of the end of HIV at a World AIDS Day Vigil at our Montrose location. There will be a 
brief program with guest speakers, followed by a reading of names and a walking candlelight vigil.  
 
 Montrose Center 

December 1, 2017 World AIDS Day Screening: United in Anger 
7:00 p.m.  401 Branard St, Houston, TX 77006 
Join the Montrose Center in observance of World AIDS Day (December 1) for a community viewing of Jim 
Hubbard’s inspiring documentary, United in Anger: A History of ACT UP. 

United in Anger: A History of ACT UP is about the birth and life of the AIDS activist movement from the 
perspective of the people in the trenches fighting the epidemic. Utilizing oral histories of members of ACT UP, 
as well as rare archival footage, the film depicts the efforts of ACT UP as it battles corporate greed, social 
indifference, and government negligence. The film highlights the importance of community spaces and the 
courage and struggles of those personally battling with a positive status during the height of the crisis. 
 
 Qfest 

December 1, 2017 BPM (Beats Per Minute): An Observance of World AIDS Day 
7:00 p.m. Rice Cinema - Rice Media Center 

2030 University Boulevard; Houston, TX 77005 
In observance of World AIDS Day, QFest proudly presents BPM (Beats Per Minute), winner of the Grand Prix at 
the 2017 Cannes Film Festival. Set during the early 1990’s after a decade of devastating loss of life to AIDS, a 
group of young ACT UP-Paris members aggressively mobilized to bring attention to France’s AIDS crisis, 
combatting politically motivated resistance from the French government, greedy pharmaceutical companies, 
and a still very homophobic public. 

Immediately following the screening, Guava Lamp and QFest are proud to be collaborating with Steven Evans, 
artist, writer, curator, and Executive Director of FotoFest to commemorate World AIDS Day. Inspired by his 
conceptual book, The Number One Song in Heaven, Steven has curated a collection of songs that capture the 
spirit and resilience of our community during the devastation wrought upon us by the AIDS crisis. Bringing the 
music alive will be DJ ESTEFF, who will bring her extensive collection of vinyl to capture the era from which so 
many of these songs were first heard and danced to in gay clubs of the time.  Guava Lamp is located at 570 
Waugh Dr., Houston, TX 77019. 

Please join us for this very special day to celebrate those who fought with their lives to bring our entire 
community to a time and place in which treatments such as PrEP, PEP and even Treatment as Prevention point 
us to a foreseeable future in which AIDS can and will be eventually eradicated. 



For questions concerning any of the events l isted,  please contact the event host.  

 
 Rothko Chapel 

December 1, 2017 Twilight Moments: World AIDS Day Observation 
8:00 a.m.  3900 Yupon Street; Houston, TX  77006 
In commemoration of World AIDS Day, the Rothko Chapel will hold a morning meditation. Join as we unite in 
support of those living with the disease and to remember the many individuals who have lost their lives to the 
virus.  There will be a light breakfast and coffee on the plaza from 8-8:30am, followed by meditation from 
8:30-9:30am.  For more information, please visit www.rothkochapel.org. 
 
 The T.R.U.T.H. Project 

December 1, 2017 A Story Told: A World AIDS Day Experience 
6:00 p.m.   MATCH | Midtown Arts & Theater Center Houston 
   3400 Main Street; Houston, TX 77002 
The T.R.U.T.H. Project, Inc., with support from AIDS Foundation Houston and the Houston Health Department 
Bureau of HIV/STD and Viral Hepatitis Prevention, presents “A Story Told: A World AIDS Day Experience”.  
Directed by Kevin Anderson and choreographed by Nick Muckleroy, this multidisciplinary performance uses 
spoken word, movement, song and theater to explore issues of HIV stigma, prevention and education. The 
event is free to attend. The performance begins at 7:30 p.m. and will be preceded by a reception and mixer at 
6 p.m. 
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Affected Community Committee 
2017 Community Events (as of 11/21/17) 
 
Point Person (PP): Committee member who picks up display materials and returns them to the Office of Support. 
 

Day, date, times Event Location Participants 
Sunday, March 5 

1pm-Walk 
AIDS Foundation Houston 
(AFH) AIDS Walk  

Houston Park Downtown 
1100 Bagby Street, 77002 

Allen Murray will distribute Project 
LEAP flyers. 

Saturday, June 24 
Noon – 7:00 pm 

Pride Festival Downtown near City Hall Shift 1 (11:30 am-2 pm) : PP Tracy G,  Tana, 
Steven V.  
Shift 2 (2-4:30 pm) Alex, Allen, Isis 
Shift 3 (4:30-7 pm): PP: John P., Rodney, Alex 

Thursday, June 29 
11:30 am – 2 pm 
 

Road 2 Success Thomas Street Health Center 
2015 Thomas Street, 77009 

Need 5 Volunteers:  Curtis, Cecilia, Teresa, Denis, 
Isis and Alex.  

Monday, September 25 
5 pm – 8 pm 

Camino hacia tu Salud Positive713 
Leonel Castillo Community Center 
2101 South Street, 77009 

Need 7 Volunteers:  Isis, Tana, Skeet, Curtis,  
Alex, Steven and Evelio 

Sunday, October 22 MISS UTOPIA 
 

Crowne Plaza Northwest-Brookhollow 
12801 Northwest Freeway  
Houston, TX 77040 

Volunteers:  PP: Skeet, Curtis, Alex, Isis, Cecilia, 
Tana 
DISTRIBUTE LEAP FLYERS 

Friday, October 27, 2017 Santa Maria Hostel – health fair  Volunteer:  Tana 

Saturday, November 4 Road 2 Success Montrose Center 
401 Branard Street, 2nd Floor, 77006 

Volunteers: Tana, Rodney, Steven, Allen, Teresa, 
John P, and Crystal 
 

Saturday, November 11 Camino hacia tu Salud Leonel Castillo Community Ctr. 
2101 South Street, 77009 

Volunteers: Tana, John P, Carol S, 
Steven 

Tuesday, December 1 World AIDS Day Events  Most committee members attend events 
DISTRIBUTE LEAP FLYERS 

Saturday, December 11 Latino HIV Task Force Health 
Fair 

Denver Harbor Contact Person: Gloria Sierra 
Volunteers: Cecilia, Rodney, Teresa, 
Tana 

Saturday, January 13 
2018 

Road 2 Success Montrose Center 
401 Branard Street, 2nd Floor, 77006 

Need 7 Volunteers (incl. Spanish 
speaking):  Denis, Allen, Rodney, Tana, 
Veria, John P., Johnny D.  
 
 DISTRIBUTE LEAP FLYERS 

 



PART 2:  TALK TO US 
 

Understanding 
the HIV Care 
System 
 
 
 
 

FREE classes to help you get the most from  
HIV services in the Houston area! 

 
Join us for Registration and Breakfast at 9:30 a.m.  After breakfast we want 
to hear from you -- tell us about your experience with HIV services and how 

we can improve your medical care.  Find out what to do when you have a 
problem or complaint and learn how you can be involved in planning HIV 

services.  We will wrap up with a networking lunch. 
 

 FOR MORE INFORMATION: 

Montrose Center  Ryan White Planning Council  
401 Branard Street  Office of Support 
1st Floor, Room 107 713 572-3724 
Houston, TX  77006 www.rwpcHouston.org 
 

ASL interpreters will be available; for more information please call: 713 572-2813 (TTY) 
 

Intérpretes Español estarán presentes; por favor llame para más información:  713 572-3724 

Please RSVP! 



PARTE 2:  HABLE CON NOSOTROS 
 

Comprendiendo el  
Sistema de Cuidado 
Médico del VIH 
 
 

 
 
¡Clases GRATUITAS para ayudarle a obtener lo mejor 

de los servicios del VIH disponibles en Houston! 
 

Lo invitamos a reunirse con nosotros para la Registración y un 
Desayuno empezando a las 9:30 am. Después del desayuno queremos 
escucharlo- díganos de sus experiencias con los sistemas de cuidado 

médico del VIH y cómo podríamos mejorar su cuidado médico. 
Entérese de que hacer cuando tiene problemas o necesita hacer una 

queja, y también aprenda como participar en los planes de los 
servicios del VIH. Concluiremos con un almuerzo social. 

 

 PARA MAYOR INFORMACION, LLAME A: 

Montrose Center  Ryan White Planning Council  
401 Branard Street  Office of Support 
1st Floor, Room 107 713 572-3724 
Houston, TX  77006 www.rwpcHouston.org 
 

Intérpretes de Lenguaje de Señas Americano y de Español estarán presentes 

Favor haga reservación 
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Introduction 
 

“Project LEAP” (Learning, Empowerment, Advocacy and Participation) is a locally defined 
HRSA-funded Service Category for the Houston EMA.  Its purpose is to “increase the number 
and effectiveness of people living with HIV (PLWH) and affected others who can participate in 
organizations, councils, and committees dealing with the allocation of public funds for HIV-
related prevention and care services,” with an emphasis on increasing participation in the EMA’s 
two local Planning Bodies, the Ryan White Planning Council (RWPC) and the Houston HIV 
Prevention Community Planning Group (CPG).   

 
Project LEAP is currently designed as a weekly class spanning 16 weeks including 

classroom training, out-of-class time observation, and experiential community-based learning.  
On the 17th week, students are recognized through a graduation ceremony and encouraged to 
apply to RWP and CPG. Annually, the RWPC reviews and makes recommendations for the 
Project LEAP Service Definition based on program results and student needs. An External 
Advisory Panel consisting of representatives from the RWPC, CPG, and Project LEAP alumni 
also advises Project LEAP.   

 
Beginning in 2012, the RWPC Office of Support (OS) assumed responsibility for planning, 

implementing, and evaluating Project LEAP, including student recruitment, syllabus design, and 
course facilitation.  In its pilot year as an Office of Support project, 29 students enrolled in the 
program, and 24 students graduated (for an 83% graduation rate). Of graduates, 63% were 
consumers living with HIV, and 63% applied for either RWPC or CPG membership. Staff 
conducted the pilot was also conducted at a savings of over $38,000 compared to prior contracted 
providers.    

 
This report summarizes results from the 2017 Project LEAP cohort, including the ways in 

which the 2017 syllabus met the objectives outlined in the RWPC-approved Service Definition, 
the extent of the program’s achievement in increasing the knowledge and skills of PLWH and 
affected individuals, and lessons learned for future program implementation.  
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Obj. 1: Contact Hours Requirements 
 

From the FY17 Project LEAP Service Definition: 
Since 2013, Project LEAP has been designed to include multiple experiential community-
based learning opportunities, including direct observations of Planning Body activities. To 
ensure each Project LEAP student has the same opportunity for community-based learning 
activities, the FY17 Project LEAP Service Definition requires contact hours for out-of-
class time and service learning. The approved contact hours for Project LEAP are as 
follows: 
• A minimum of one day class will be provided during the [program] 
• If a minimum of 5 PLWH, non-conflicted individuals apply for, and are accepted into, an 

evening class, then day and evening classes will be provided during the term of this 
agreement. Each class will include graduation and at least:  

1. 44 contact hours of classroom training;  
2. 12 hours of participation in RWPC or CPG meetings or activities; and 

participation in HIV-related community meetings and activities 
From the 2017 Project LEAP Syllabus: 
• Two classes were held each week from April 5 – July 19, 2017 (Figure 1), including: 

1. 48 hours of classroom training; 
2. 12 hours of participation in RWPC or CPG meetings or activities; and 

participation in HIV-related community activities; 
• For a total of 60 hours of instruction.  This is 3 hours more per class than the Service 

Definition requirement. 
• A graduation dinner and ceremony was held on July 26, 2017. 

 

Figure 1: Project LEAP Contact Hours, 2017 
 

 FY17 Service 
Definition 

(approved 12-08-16)

2016 Project LEAP Syllabus 
(conducted 4-5-17 through 7-19-17) 

Requirement Number of  
Hours 

Number of 
Hours Method 

Graduation n/a n/a Graduation ceremony held 7-26-17 
Classroom training 44 52 12 weekly classroom sessions conducted at 4 

hours/session; 4 hours of classroom sessions 
before RWPC, and P&A Committee mtgs 

PC/Community 
participation 

12 10* Student attendance at 1 RWPC mtg (2 hrs), 1 
P&A Committee mtg (2 hrs), 1 community mtg 
(2 hrs), and participation in 1 volunteer shift at 
an HIV testing event (4 hrs) 

Total per class 56 62 
Number of classes ≤2 2 

Total contact hours 56-112 124 
*Due to changes in scheduling, students were unable to attend a CPG meeting on 5-24-17, as originally stated in the course 
curriculum. 
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Obj. 1: Curriculum Requirements 
 

FY17 Project LEAP Service Definition curriculum requirements met through curriculum: 
 

1. Information on the sources & purposes of HIV service funds in the Houston EMA/HSDA 
 Week #2 (4/12/17): Panel – Barriers to Reaching, Linking, & Retention in Care (Epidemiology 

Overview & Special Populations (Meyer, Stoker, Sierra, Koroma, & Johnson) 
 Week #3 (4/19/17): Overview of HIV Care Funds & RW Program: HRSA to Council and Designing 

HIV Care Services: HTBMN (Williams) 
 Week #7 (5/17/17): HIV Prevention Program: CDC to CPG Panel (Wiley, Blue, & Townsend) 
 Week #9 (5/31/17): Overview of Housing Opportunities for People with HIV/AIDS (Schultz) 
 Week #12 (6/21/17): Attendance at Priorities & Allocations (P&A) Committee meeting  (Williams) 

 

2. Structure, functions, & procedures of the RWPC/CPG 
 Week #1 (4/6/16): History of HIV in the Houston Area Interactive Exercise (Vargas & Williams) 
 Week #3 (4/19/17): Overview of HIV Care Funds & RW Program: HRSA to Council and Designing 

HIV Care Services: HTBMN (Williams) 
 Week #3 (4/19/17): PB & Jelly Exercise (Function of Policies & Procedures) (Harbolt) 
 Week #10 (6/8/17): Attendance at Ryan White Planning Council (RWPC) meeting 
 Week #11 (6/14/17): Training  and Exercise on the P&A Process (Williams) 
 Week #11 (6/14/17): Organizing Graduation/Robert’s Rules of Order Practice (Williams) 
 Week #15 (7/12/17): Project LEAP to Planning Body (Ross, Gorden, Escamilla, Blue, & Kelly) 
 Week #15 (7/12/17): RWPC and CPG Application Process (Williams) 

Week #16 (7/19/17): RWPC & COI Refresher and Mock Interviews (Williams & Harbolt) 
 

3. Training & skills building in needs assessments, parliamentary procedures & meeting 
management, presentation skills, accessing & utilizing resources and role models, & 
organizational participation & conduct 

 Week #2 (4/12/17): Introduction to Robert’s Rules of Order (Williams) 
 Week #2 (4/12/17): LEAP Special Study Project Survey Development (Harbolt) 
 Week #3 (4/19/17): LEAP Special Study Project – Survey Skills Training (Harbolt) 
 Week #4 (4/26/17): Robert’s Rules of Order Exercise (Williams) 
 Week #4 (4/26/17): Community Needs Assessment (Harbolt) 
 Week #5 (5/3/17): Leadership Skills and Team Building (Alexander) 
 Week #6 (5/10/17): Speakers Related to Survey Topics (Keizman & Vargas)  
 Week #7 (5/17/17): LEAP Special Study Project – Analyze Survey Data (Harbolt) 
 Week #9 (5/31/17): LEAP Special Study Project –Presentation Practice (Harbolt) 
 Week #10 (6/8/17): Presentation of LEAP Special Study Project to RWPC 
 Week #13 (7/28/17): Advocacy 101 (Ray) 
 Week #13 (7/28/17): Training on HIV Resources/Blue Book Treasure Hunt (Beck & Williams) 
 Week #16 (7/19/17): Community Meeting Report-Backs (Williams) 
 Week #16 (7/19/17): Leadership and Self-Deception (Goodie) – evening class only 

Ongoing: Weekly designation of meeting chairs, weekly practice with Robert’s Rules and following meeting agendas, regular in-class 
small/large-group activities requiring student presentations 

 

4. Training on HIV-related Standards of Care, quality assurance methods, & HRSA service 
category definitions 

 Week #3 (4/19/17): Overview of HIV Care Funds & RW Program: HRSA to Council and Designing 
HIV Care Services: HTBMN (Williams) 

 Week #4 (4/26/17): Comprehensive HIV Planning (Harbolt) 
 Week #4 (4/26/17):): HIV Continuum of Care (Harbolt) 
 Week #15 (7/12/17): Training on Standards of Care and Performance Measures (Harbolt) 
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Obj. 2: Class Composition vs. Current HIV Prevalence 
 

From the FY17 Project LEAP Service Definition: 
• Enroll a minimum of 12 (20 if evening class) PLWH individuals, and no more than six (6) 

(10 if evening class) affected others in order for them to receive the necessary skills and 
knowledge to participate in the decision-making process to fund and allocate public 
money to HIV-related services in the Houston EMA/HSDA. 

• The race, ethnicity, and gender composition of the classes must reflect current local HIV 
prevalence data to the extent feasible. 

• Endeavor to enroll individuals from groups that are disproportionally affected by HIV 
disease, including youth and transgender PLWH. 

From the 2017 Project LEAP Cohort (Figure 2): 
• 21 PLWH and 11 affected others were enrolled at the beginning of the 2017 Project LEAP 

program. 
• Of graduating students, 11 were PLWH, and 11 were affected (50% each).  
• Compared to HIV prevalence proportions for the Houston EMA, a greater proportion of 

black, non-Hispanic (53%) and Hispanic (31%) students enrolled in the program, and a 
greater proportion of black non-Hispanic students graduated from the program (59%).  

• No youth enrolled in the program in 2017. 
• One transgender student enrolled in the program and graduated. 

 
Figure 2: Project LEAP Class Composition, 2017  
 
 

 EMA HIV 
Prevalence  
(as of 12/31/15) 

2017 Project 
LEAP Enrollees 

(as of 4/6/17) 

2017 Project 
LEAP PLWH 

Enrollees  
(as of 4/6/17) 

2017 Project 
LEAP 

Graduates  
(as of 7/26/17) 

Race/Ethnicity # % # % # % # % 
White, not Hispanic 5,228 20 4 13 3 14 2 9 
Black, not Hispanic 13,226 49 17 53 13 62 13 59 
Hispanic 7,445 28 10 31 5 24 6 27 
Other/Unknown 1,064 4 1 3 0 0 1 5 

Total 27,023 100 32 100 21 100 22 100 
Sex # % # % # % # % 
Male 20,255 75 13 41 10 50 8 36 
Female 6,768 25 18 56 10 50 13 59 
Transgender n/a n/a 1 3 * * 1 5 

Total 27,023 100 32 100 20 100 22 100 
Age # % # % # % # % 
13 – 24 years 1,302 5 0 0 0 0 0 0 

Total 1,302 5 0 0 0 0 0 0 
 
 
 
 
 
 
 
 
 
 
 
 

*Data suppressed to maintain confidentiality 
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Obj. 2: Course Completion 
 

From the FY17 Project LEAP Service Definition: 
• Enroll a minimum of 12 (20 if evening class) PLWH individuals, and no more than six (6) 

(10 if evening class) affected others in order for them to receive the necessary skills and 
knowledge to participate in the decision-making process to fund and allocate public money 
to HIV-related services in the Houston EMA/HSDA. 

• Establish realistic training schedules that accommodate varying health situations of 
participants.   

From the 2017 Project LEAP Cohort (Figures 3): 
• 54 individuals applied for 2017 Project LEAP; 15 applicants withdrew from the interview 

process or could not be contacted after they applied. The remaining 39 applicants had 
interviews scheduled. Five applicants did not show up for their interviews, two applicants 
were interviewed but not accepted into the program, and 32 applicants were enrolled. 

• Out of the 32 students enrolled, 22 graduated from the program, for a graduation rate of 69%. 
Reasons for attrition were conflicts with other priorities and medical concerns that prevented 
attendance. Five students enrolled, but never attended class. An additional five students 
attended classes, but did not complete the course.  

• Average weekly class size was 12 students for the morning class, and 10 students for the 
evening class. Weeks involving off-site locations, alternate days/times, or with inclement 
weather correlated with higher absences. Two students had perfect attendance.  

• When asked about next steps after Project LEAP, 74% of graduates planned to apply to 
RWPC or an External Committee; 47% planned to apply to CPG, 37% planned to join a 
Community Advisory Board (CAB), 58% planned to join a Task Force, and 32% planned to 
sign up for the Positive Organizing Project.  

• Ten students (or 45% of the graduating class) submitted applications to RWPC for PC (8) 
and/or External Committee (9) membership. As of October 2017, nine graduates and one 
2014 Project LEAP graduate have been appointed as External Committee members.  
 

Figure 3: Project LEAP Application, Enrollment, and Course Completion, 2017 
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Obj. 2: Pre/Post-Training Evaluation 
 

From the FY17 Project LEAP Service Definition: 
• Conduct a pre-training evaluation to determine knowledge and beliefs concerning HIV 

disease and understanding of HIV-related funding processes. 
• Conduct a post-training evaluation to measure change.  

 

From the 2017 Project LEAP Cohort: 
• A matched pre-training and post-training evaluation was conducted at Weeks 1 and 16. 

The evaluation tool (See Attachment) included the following: 
1. A 10-item fact-based multiple choice quiz specific to Service Definition topics 

measuring change in knowledge; 
2. A self-assessment of understanding of Service Definition topics (1 = “not well”; 5 = 

“very well”) measuring self-assessed change in understanding; and  
3. A self-assessment of ability to perform the skills or activities required by the Service 

Definition (1 = “not well”; 5= “very well”) measuring self-assessed change in skills. 
• 97% of the graduating class was evaluated at both pre and post with the following results 

(Figure 4): 
1. The average number of correct answers to the fact-based multiple choice questions 

increased from 5.77 to 7.16, or a 24% increase in average knowledge test scores. 
2. The average self-assessment rating of understanding increased from 2.30 to 4.40 (out 

of 5), or a 91% increase in self-assessed understanding. 
3. The average self-assessment rating of ability to perform skills or activities increased 

from 3.16 to 3.93 (out of 5), or a 24% increase in self-assessed skills. 
4. As in previous years, the greatest improvements occurred in: knowledge of the purpose 

of the RW program and RWPC activities; understanding of the structure and function 
of the RWPC; and ability to effectively use Robert’s Rules of Order.  
 

Figure 4: Project LEAP Pre/Post-Training Evaluation Results, 2017 
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Obj. 2: Process Evaluation and Lessons Learned 
 

From the FY17 Project LEAP Service Definition: 
• Enhance the participation of PLWH and affected persons participating in this project.  
• Provide both lecture and hands-on experiential class activities to enable participants to 

maximize opportunities for learning. 
 

From the 2017 Project LEAP Syllabus and Cohort: 
• A variety of teaching methods was employed to meet the Service Definition: 

1. Lectures: included 27 guest speakers (in addition to three Office of Support 
staff/facilitators) 

2. Hands-on activities: 100% of classroom sessions included an interactive activity (e.g., 
Robert’s Rules practice, team-building activities, group discussion, and report-back) 

3. Experiential activities: Graduation requirements included a special study project, 
attendance at a community meeting, and a volunteer shift at an HIV testing event. Two 
weeks of class occurred at a RWPC or Committee related function. 

• Staff assessed course instruction quality was weekly. (Figure 5) 
1. In general, average ratings were highly favorable, with an average rating heavily 

skewed toward “Strongly Agree” in all quality measures assessed.   
2. The highest ratings indicate that, generally, students felt the Project LEAP class was a 

safe and supportive learning environment (4.80/5), were pleased with their decision to 
participate in Project LEAP (4.80/5), and found the class to be well organized and 
physically comfortable (each 4.77/5). 

3. Though still very high, lower ratings indicate students thought there was not always 
enough time to fully address topics (4.66/5) or interact with classmates (4.67/5). 

4. Overall, classes received an average rating of 4.71/5. The final class received an 
average rating of 4.79/5. 
 

Figure 5: Project LEAP Weekly Evaluation Results, Average Ratings (1=Strongly Disagree, 
5=Strongly Agree; Class Rating, 1=Poor, 5=Excellent), 2017
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Obj. 2: Process Evaluation and Lessons Learned (Con’t) 
 

• Staff assessed course logistics quality at the mid-point and end of the course. (Figure 6) 
1. Most logistics elements showed no significant changes between the mid-point (not 

shown) and end-point evaluations, except a slight improvement in the food/drinks 
provided. 

2. Average ratings were highly favorable, with all course logistics elements rated “Very 
Good” (7%) or “Excellent” (93%). 

 
 

Figure 6: Project LEAP Logistics, Evaluation Ratings (1=Very Poor, 5=Excellent), 2017 
 

 

 
• General impressions of course quality were measured at the mid-point and end-point.  As 

of the final Project LEAP 2017 class: 
1. 100% of students felt better able to be productive planning body members following 

Project LEAP. 
2. 100% of students were pleased with their decision to participate in Project LEAP and 

would recommend Project LEAP to someone else. 
3. 100% of students agreed or strongly agreed that Project LEAP made them more 

knowledgeable about HIV prevention and care services planning.  
 

• Staff collected qualitative data at the mid-point and end-point with an open-ended question 
inviting students to suggest ways of making Project LEAP even better in the future:  
1. Give speakers more time for their presentations and questions 
2. Offer longer classes / weekend classes / classes in Spanish 
3. Continue engaging students in current events, update presentations, and avoid 

stigmatizing language 
4. Provide “refreshers” on previous classes the following week, and briefly review the 

course (all weeks) on the last day of class. 
5. Shorten evaluations 

 
Most responses complemented the quality of the class and course content.  
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“Project LEAP Means I Can Be a Confident Knowledgeable Voice for the PLWH 
Community”: The Life-Changing Impact of Project LEAP  

 

Near the end of the course, the 2017 Project LEAP students were asked to share the impact of 
the program had on their lives. The quotes were displayed in a presentation that played during 
the graduation ceremony. The following quotes convey sentiments shared by many of the 
students: 

• “I have learned a lot. New challenges, new feelings and big hope for the future. Project 
LEAP will help me help others.” 
 

• “Being a Project LEAP student has meant the world to me.  Participating in this program 
has definitely expanded my knowledge in various spectrums of HIV in our community.  
Project LEAP has encouraged me to be more involved in the prevention of HIV.  Because 
of Project LEAP I now have the knowledge and skills to become an advocate for the Deaf 
and Hard of Hearing community.” 
 

• “This has been a thoroughly enjoyable experience for me!  Today I graduate with more 
knowledge and understanding. Thank you Project LEAP!!!” 
 

• “Project LEAP has furthered my understanding of the HIV epidemic in 2017, as well as the 
need for Ryan White funding. I have also learned how important the Ryan White Planning 
Council is to our community.” 
 

• “To me, Project LEAP  has meant the opportunity to learn about the current/present state 
of HIV on a national and local level.  Project LEAP has also allowed me the opportunity to 
gain a better understanding and appreciation for the history and sacrifices made regarding 
the epidemic.  Project LEAP has provided me with the knowledge and tools needed to 
better serve my patients and community and for that I’m so fortunate to have been a 
student.  Thank you ” 
 

• “Project LEAP is the best way to learn about all of the resources available for people living 
with HIV and it helps me understand the process used to award money to organizations.  
This class will help me become a better advocate!” 
 

• “Project LEAP has meant the ability to gain valuable information, form unbreakable bonds 
and obtain great contacts to help in my advocacy work for the transgender and homeless 
communities.” 
 

• “To me, Project LEAP has meant empowerment, knowledge, gaining understanding of 
PLWH, the RWGA system, grants available, perceptions, survey, needs assessment.” 
 

• “Project LEAP has meant being able to learn and understand more about the HIV world.  
Project LEAP has also given me the knowledge and skills I need to be successful in my 
work field as a risk reduction supervisor.” 
 

• “Project LEAP has empowered me to become a stronger HIV prevention and care 
advocate.  I feel more knowledgeable and better equipped to actively participate in HIV 
prevention and care planning services as a result of being a Project LEAP student.  I am 
very grateful for Project LEAP.” 
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“Project LEAP Means I Can Be a Confident Knowledgeable Voice for the PLWH 
Community”: The Life-Changing Impact of Project LEAP (Con’t) 

 

• “Project LEAP has meant education and preparation for people with needs, when they 
don’t know what to do a way to know what to do.  People that care, the education is 
thorough. Basically how to advocate, advocacy.” 
 

• “Project Leap means… HOPE: Having the Opportunity to Provide Empowerment to my 
clients, friends & family.” 
 

• “We are the ones we’ve been waiting for.  Nothing about us without us!” 
 

• “Project LEAP has meant having a supportive space to share our personal experiences and 
aspirations to uplift individuals and families affected by HIV, while gaining knowledge of 
resources available to make a difference in the community.” 
 

• “Project LEAP means one more step towards making a difference in people’s lives by 
providing services from a more informed perspective.” 
 

• “Project LEAP is a wonderful learning experience and an opportunity to be part  
of a great group of people who made a choice to make a positive impact  
in the life of fellow Houstonians.” 
 

• “Project LEAP has given me the opportunity to see and view more closely how homeless 
medication is needed for them, and medical attention.” 
 

• “Project LEAP has provided me with accurate knowledge which I can pass on to others to 
help them make better informed decisions about their health and safety when it involves 
treatment and prevention of HIV, and how I can be a more effective advocate of people 
living with HIV.” 
 

• “Project LEAP has given me tools to understand HIV, and now I no longer feel it has any 
power over me. I am stronger than this disease.” 
 

• “I am glad I took the Project LEAP class, I learned a lot in the class.” 
 

• “Project LEAP has given me a lifelong guide to help me give back the knowledge I have 
learned.” 
 

• “Project LEAP means I can be a confident knowledgeable voice for the PLWH 
community, having the ability to link the community with resources and other available 
tools to make a positive impact.” 
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Budget Information and Comparison 
 

                                           
Original Cost of the Program:        $ 52,000 

 
2017 Cost of the Program:             $ 13,824 

 
                                                                  Total Savings:            $ 38,176 
 
2017 Expenses: 
      
    Supplies                                             $     466 
    Facilities Rental                                        724 
    Speaker Fees                                             100 
    Student Reimbursement                        4,525*      
         (mileage only – no  

dependent care needed in 2017)  
    Meals and Snacks                                  6,989     
    Staff Mileage                                                0 
    Miscellaneous                                           1,020 

(graduation shirts) 
                 
TOTAL                                                    $13,824 

* Of the $4,525 spent on transportation, $3,040 was for group transportation to and from AFH housing facilities 
 
Project LEAP Budget Comparison, 2012 – 2017 
 
Item 2012 

Expenses 
2013 
Expenses 

2014 
Expenses 

2015 
Expenses 

2016 
Expenses 

2017 
Expenses 

Personnel & 
Fringe 

$  0 $  0 $  0 $0 $  0 $  0 

Supplies  1,182 1,159 523 638 493 466 
Facilities 
Rental 

268 875 318 274 1158 724 

Speaker Fees 0 0 0 0 100 100 
Student 
Reimbursement 

      

   Transportation 3,294 3,178 4,878 1,031 1,242 4,525* 
    Dependent Care 560 705 0 0 0 0 

Food 7,844 5,897 7,553 4,091 3,734 6,989 
Staff Mileage 200 25 20 20 20 0 
Miscellaneous 630 858 809 301 494 1,020 

         TOTAL $13,978 $12,697 $14,100 $6,355** $7,241** $13,824 
 
**IMPORTANT:  Please note that 2015 and 2016 expenses are significantly less than in previous 
years because there were no evening classes. 
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Revised: 12-20-16 
Council approved 12-15-17 

Service Category Title: Grant Administration - Project LEAP   
 
Unit of Service Definition: 
1 unit of service = 1 class hour of training to Project L.E.A.P. participants.  No 
other costs may be billed to the contract issued for Project LEAP. 
 
GOAL: Agency will increase the number and effectiveness of People Living With 
HIV (PLWH) and the affected community who can participate in organizations, 
councils and committees dealing with the allocation of public funds for HIV-related 
prevention and care services, through an effort known as “Project LEAP” (Learning, 
Empowerment, Advocacy and Participation).  Enrollment should include 20 to 30 
persons who are living with HIV.  No more than 10 individuals are to be enrolled in 
the training program who are affected by HIV. The race, ethnicity and gender 
composition of the classes must reflect current local HIV prevalence data to the 
extent feasible. Agency will prioritize to enroll individuals from groups that are 
disproportionally affected by HIV disease, including youth and transgender persons 
living with HIV, in Project LEAP.   
 
Project LEAP will increase the knowledge, participation and efficacy of PLWH and 
affected participants through a training program specifically developed to provide 
PLWH and affected persons with the knowledge and skills necessary to become 
active, informed, and empowered members of HIV planning bodies and other groups 
responsible for the assessment of HIV-related prevention and service needs in the 
Houston EMA/HSDA.  The primary focus of training is to prepare participants to be 
productive members of local HIV planning bodies, with an emphasis on planning 
activities conducted under the auspices of the Houston Ryan White Planning Council 
(RWPC). 

 
  Each class provided during the term of this agreement will include graduation and at 

least:  
   A. 44 contact hours of classroom training;  
   B. 6 hours of participation in Ryan White Planning Council and/or 

 Committee related activities; and  
   C. 6 hours of participation in HIV-related community activities; 

  no more than 2 classes at 56 hours per class.  The Council-approved minimum 
outline for the training curriculum includes: HIV funding sources, general and 
specific operational procedures of HIV-related planning bodies, information 
regarding assessment of the needs of  PLWH in the Houston EMA/HSDA, 
evaluation skills needed to review proposals submitted by vendors for Request for 
Proposals (RFP) issued by local funding sources, organizational case studies and 
mentoring, presentation skills, knowledge related to accessing services, overview of 
HIV-related quality assurance (QA) processes and parliamentary procedure/meeting 
management skills. 
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  Agency will provide reimbursement of eligible expenses to participants during the 
period of enrollment to reimburse these participants for out of pocket costs related to 
their participation, limited to transportation, childcare, and meals. Agency agrees to 
provide Harris County Public Health (HCPH)/Ryan White Grant Administration 
(RWGA) and the Houston RWPC with written reports and project summaries as 
requested by Harris County and in a form acceptable to Harris County, regarding the 
progress and outcome of the project.  

 
Agency will provide Harris County with a written report summarizing the 
activities accomplished during the term of the contract within thirty calendar 
days after the completion of this contract. 

Objective 1: Agency will identify and provide training to at least 20 persons 
who are living with HIV  and no more than 10 affected individuals in order 
for them to receive the necessary skills and knowledge to participate in the 
decision-making process to fund and allocate public money to HIV-related 
services in the Houston EMA/HSDA. The following training curriculum shall 
be provided: 
 
1. Information on PrEP and the sources and purposes of HIV service funds in 

the Houston EMA/HSDA; 
2. The structure, functions, policies and procedures of the Houston HIV Health 

Services Planning Council (Ryan White Planning Council/RWPC) and the 
Houston HIV Prevention Community Planning Group (CPG); 

3. Specific training and skills building in needs assessments, parliamentary 
procedures and meeting management procedures, presentation skills, 
reviewing and evaluating proposals for HIV-related funding such as serving 
on an external review panel, accessing and utilizing support resources and 
role models, and competence in organizational participation and conduct; and 

4. Specific training on HIV-related Standards of Care, quality assurance 
methods and HRSA service category definitions. 

Objective 2: Agency will enhance the participation of the  people living with 
HIV and affected persons in the decision-making process by the following 
documented activities: 
 
1. Establishing realistic training schedule(s) which accommodate varying health 

situations of those selected participants; 
2. Conducting a pre-training evaluation of participants to determine their 

knowledge and beliefs concerning HIV disease and understanding of HIV-
related funding processes in the Houston area. Agency must incorporate 
responses from this pre-training evaluation in the final design of the course 
curriculum to ensure that, to the extent reasonably possible, the specific 
training needs of the selected participants are addressed in the curriculum; 

3. Conducting a post-training evaluation to measure the change in participants 
knowledge and beliefs concerning HIV disease and understanding of HIV-
related funding processes in the Houston area; 
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4. Providing reimbursement of allowable expenses to help defray costs of the 
individual's participation, limited to transportation, child care, and meals; and 

5. Providing both lecture and hands-on experiential class activities to enable 
participants to maximize opportunities for learning. 

Objective 3: Agency will encourage cooperation and coordination among 
entities responsible for admin-istering public funds for HIV-related services 
by: 
 
1. Involving HCPH/RWGA, The Houston Regional HIV/AIDS Resource Group 

(TRG) and other administrative agencies for public HIV care and prevention 
funds in curriculum development and training activities; 

2. Ensuring representatives from the RWPC, the Houston Community Planning 
Group (CPG) and Project LEAP alumni are members of the Project LEAP 
External Advisory Panel.  The responsibility of the Project LEAP External 
Advisory Panel is to: 
• Assist in curriculum development; 
• Provide input into criteria for selecting Project LEAP participants; 
• Assist with the development of a recruitment strategy; 
• If the agency finds it difficult to find individuals that meet the criteria for 

participation in the Project, assist with student recruitment; and 
• Review the final report for the Project in order to highlight the successes 

and brainstorm/problem solve around issues identified in the report.  The 
results of the review will be sent to the Ryan White Operations 
Committee and the next Advisory Panel. 

3. Collaborating with the Project LEAP External Advisory Panel  during the 
initial 60 days of the Contract term. The criteria developed and utilized will, 
to the maximum extent possible, ensure participants selected represent the 
groups most affected by HIV disease, consistent with current HIV 
epidemiological data in the Houston EMA/HSDA, including youth (ages 18-
24) and transgender persons living with HIV. 

 
Agency will provide RWGA with the attached matrix and chart  21 and 14 days 
before the first class and again the day after the first class demonstrating that the 
criteria established by the Project LEAP External Advisory Panel was met.  The 
matrix must be approved by RWGA 14 days before the first class.  
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EXAMPLE 
 
 
Recommended Project LEAP Class of 2017 

Candidate M F T HIV+ 
Non-

Aligned 
HIV+ 

W B H 
Youth 

Age 18 - 
19 

Youth 
Age 20 - 

24 
1 X   X X X     
2  X  X   X  X  
3  X     X   X 
4  X  X X   X  X 
5 X     X     
6 X   X X  X    
7 X   X X X     

Totals 4 3  5 4 3 3 1 1 2 
 
 
 

 
EMA HIV/AIDS 
prevalence as of 

12/31/10* 
PC Members 
as of 09/01/11 

Non-Aligned 
Consumers on PC

Race/Ethnicity No. % No. % No. % 
White, not Hispanic 5,605 26.85% 7 19.44% 4 25.00% 
Black, not Hispanic 10,225 48.98% 19 52.78% 8 50.00% 
Hispanic 4,712 22.57% 10 27.78% 4 25.00% 
Other 333 01.60% 0 00.00% 0 0.00% 

Total* 20,875 100% 36 100% 16 100% 

Gender Number Percentage No. % No. % Male 15,413 73.83% 21 58.33% 11 68.75% 

Female   5,462 26.17% 15 41.67% 5 31.25% 

Total* 20,875 100% 36 100% 16 100% 
 
 *Data are estimated cases adjusted for reporting delay. The sum total of estimates for each 
category may not match the EMA totals due to rounding. 
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Houston Area HIV Services Ryan White Planning Council 
Office of Support  Pro ject  L .E .A .P .  2017 Co urse  Overview  

*Class will take place at an alternate location, day, and/or time  Course Key:         Classroom        Guest Speaker        In-Class Activity        Off-Site Class         Group Project     Deadline    Graduation 
Week Date Topics Key 

1 April 5 Room 416   
• Overview of Project LEAP
• Housekeeping, Logistics, and Ground Rules 
• Student Introductions and Expectations 
• HIV and Hepatitis  
• Suggest topics for LEAP Special Study Project 
• The History of HIV in the Houston Area  

     
2 April 12 Room 416   

• Epidemiology Overview 
• Panel: Barriers to Reaching, Linking & Retention in Care, focusing on African Americans, Hispanics, MSM and Youth 
• LEAP Special Study Project - Survey Development 
• Introduction to Robert’s Rules of Order  

     

3 April 19 Room 416  • Overview of HIV/AIDS Care Funds
• From HRSA to Council: Overview of the Ryan White HIV/AIDS Program 
• LEAP Special Study Project –Survey skills training 
• Policies and Procedures: the PB&J Exercise  

    
4 April 26 Room 416  • Community Needs Assessments

• Comprehensive HIV Planning 
• The HIV Continuum of Care 
• Designing HIV Care Services: How to Best Meet the Need 
• Robert’s Rules of Order Exercise  

    

5 May 3 Room 416 • Leadership and Presentation Skills Building   
6 May 10 Room 416 

Dismiss class at 12 noon 
and 7:30 pm so students 
can attend a Community 
Meeting on date of choice 

• IMPORTANT: Submit completed survey forms 
• Speaker related to survey topic – 60 min. 
• Student choice speaker – 60 min.   
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Course Key:         Classroom        Guest Speaker        In-Class Activity        Off-Site Class         Group Project     Deadline    Graduation 
Week Date Topics Key 

7 May 17 Room 416  • HIV Prevention Programs: CDC to CPG
• LEAP Special Study Project – analyze data, prepare class presentation 
• Prepare for CPG Meeting     

8 May 24 Room 416  Attend the HIV Prevention Community Planning Group (CPG) Meeting  
9 May 31 Room 416  • Homelessness and HIV

• Housing Opportunities for Persons with AIDS (HOPWA)
• Prepare for the Planning Council meeting 
• LEAP Special Study Project – practice presentation        

10 THURSDAY June 8 Room 416  
Attend the RWPC Meeting and Present the Class Special Study Project     

11 June 14 Room 416  • Plan for LEAP Graduation – Student photos 
• Priority and Allocations Exercise 
• Prepare for Priority & Allocations Committee Meeting       

12 June 21 Room 416  • Attend the Priority & Allocations Committee Meeting 
• Disclosure: To Do or Not to Do  
• Plan for LEAP Graduation 

  
13 June 28 Room 416  • Blue Book Treasure Hunt

• Intimate Partner Violence & HIV 
• The Criminalization of HIV 
• Advocacy 101     

14 July 5 Room 416  Participate in an HIV Testing Event   
15 July 12 Room 240  • Ryan White Standards of Care & Performance Measures

• Introduction to Transgender Topics 
• From Project LEAP to Planning Body: Panel of Planning Body and C.A.B. Members 
• Council and CPG Application Process/Forms 

      
16 July 19 Room 240  • The 5 Languages of Love

• Community Meeting Report-Backs 
• Council and COI Refresher & Mock Interviews 
• Course Wrap-Up       

17 July 26 Room 416  Graduation Dinner and Ceremony   
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Houston	Area	HIV	Services	Ryan	White	Planning	Council	
Office	of	Support	Project L.E.A.P. 2017                           Knowledge Assessment  The purpose of this questionnaire is to measure your understanding of core Project L.E.A.P. topics and skills 

before the course begins.  You will complete the same questionnaire at the end of the course.  We will then compare both questionnaires.  This comparison helps us know how well we did in reaching our goal to help your Project L.E.A.P. class improve its HIV Community Planning knowledge, skills, and abilities.  
Today’s	Date:	 									04/05/2017	 	
	
First	Name:		 Last	Name:	 	 	 	 	 	 	
**Please know that the only reason we need your name on this form is to match it to the questionnaire you will complete at the end of 
the course. Your name will not be used for any other reason.  
 	

Please	rate	how	well	you	currently	understand	each	of	the	following	topics: 
I understand… Very Well Quite Well Fairly Well A Little Not at All The sources and purposes of HIV care, treatment, and support services funding      The structure and function of the Houston Ryan White Planning Council (RWPC)      The structure and function of the Houston HIV Prevention Community Planning Group (CPG)      HRSA service category definitions for HIV care, treatment, and support      HIV-related Standards of Care and quality assurance methods      

   
Please	rate	how	well	you	can	currently	perform	each	of	the	following	skills	or	activities:  
I can... Very Well Quite Well Fairly Well A Little Not at AllRead and understand needs assessments      Use Robert’s Rules of Order     Engage in public speaking and give presentations      Access community resources      Serve as a role model     Work in a group setting     
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1. What	is	the	purpose	of	the	Ryan	White	HIV/AIDS	
Program?	Select one:	
	

Ⓐ To provide routine HIV testing in all health care settings 
Ⓑ	 To provide emergency and/or transitional housing for People Living with HIV/AIDS	
Ⓒ	 To provide HIV-related care, treatment, and support services for those who may not have sufficient resources to manage their HIV	
Ⓓ	 To lobby for new state and local legislation regarding HIV	

	

2. What	federal	agency	funds	the	Ryan	White	
HIV/AIDS	Program?	Select one:	
	

Ⓐ The Centers for Disease Control and Prevention (CDC) 
Ⓑ	 The Health Resources and Services Administration (HRSA)	
Ⓒ	 The U.S. Department of Housing and Urban Development (HUD) 
Ⓓ	Office of National HIV/AIDS Policy (ONAP) 

	

3. What	federal	agency	funds	HIV	prevention	activities	
in	states	and	cities?	Select one:	
	

Ⓐ The Centers for Disease Control and Prevention (CDC) 
Ⓑ	 The Health Resources and Services Administration (HRSA)	
Ⓒ	 The U.S. Department of Housing and Urban Development (HUD) 
Ⓓ	Office of National HIV/AIDS Policy (ONAP) 

	

4. Which	Houston	Ryan	White	Planning	Council	
(RWPC)	document	contains	data	on	consumer-
reported	HIV	care	needs?	Select one:	
	

Ⓐ The Assessment of the Administrative Mechanism 
Ⓑ	 Epidemiologic Profile	
Ⓒ	 The “Blue Book” Resource Guide  
Ⓓ	 Community Needs Assessment  

	

5. Which	of	the	following	lists	only	Core	Medical	
Services	for	HIV,	as	defined	by	HRSA?	Select one:	
	

Ⓐ Food bank, medical case management, and legal services 
Ⓑ	Oral health, transportation, and primary care 

	

Ⓒ	 Primary medical care, HIV medications, and medical case management 
Ⓓ	 Linguistic services, mental health, and HIV medications   

6. Which	of	these	lists	only	Support	Services	for	HIV,	
as	defined	by	HRSA?	Select one:	
	

Ⓐ Transportation, legal services, and food bank 
Ⓑ HIV medications, hospice care, and primary care	
Ⓒ Medical case management, substance abuse treatment, and transportation 
Ⓓ Food bank, oral health, and linguistic services 

	

7. In	the	Houston	Area,	what	do	the	Administrative	
Agents	do?	Select one:	
	

Ⓐ Provide direct services to Ryan White consumers 
Ⓑ Distribute HIV care funds by contracting with agencies that provide direct services to Ryan White consumers	
Ⓒ Bring tasty snacks to all the meetings 
Ⓓ Provide support to the Planning Council 

	

8. Which	of	the	following	is	an	activity	of	the	Houston	
Ryan	White	Planning	Council	(RWPC)? Select one:  
Ⓐ Assessing the needs of People Living with HIV/AIDS 
Ⓑ Allocating Ryan White HIV/AIDS Program dollars 
Ⓒ Maintaining a comprehensive plan for HIV care services 
Ⓓ All of the above  

9. Which	organization	administers	HIV	prevention	
education,	provides	HIV/STD	testing,	and	gives	
administrative	support	to	the	Houston	Area	HIV	
Prevention	Community	Planning	Group	(CPG)?	
Select one:	
	

Ⓐ Ryan White Grants Administration (RWGA) 
Ⓑ Houston Department of Health and Human Services (HDHHS)	
Ⓒ Houston Regional HIV/AIDS Resource Group (TRG) 
Ⓓ Texas Department of Health and Human Services (DSHS) 
	

10. What	is	the	purpose	of	a	Standard	of	Care,	as	it	
relates	to	HIV	services?	Select one:	
	

Ⓐ To determine whether an agency gets funding from Ryan White 
Ⓑ To set the minimum level of quality for HIV services	
Ⓒ To measure client satisfaction with HIV services 
Ⓓ To evaluate agencies funded through Ryan White 

	

11. Take	a	deep	breath,	and	give	yourself	a	pat	on	the	
back!	You	did	marvelously.	 
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Service Category Title: Grant Administration - Project LEAP   
 
Unit of Service Definition: 
1 unit of service = 1 class hour of training to Project L.E.A.P. participants.  No 
other costs may be billed to the contract issued for Project LEAP. 
 
GOAL: Agency will increase the number and effectiveness of People Living With 
HIV (PLWH) and the affected community who can participate in organizations, 
councils and committees dealing with the allocation of public funds for HIV-related 
prevention and care services, through an effort known as “Project LEAP” (Learning, 
Empowerment, Advocacy and Participation).  Enrollment should include 20 to 30 
persons who are living with HIV.  No more than 10 individuals are to be enrolled in 
the training program who are affected by HIV. The race, ethnicity and gender 
composition of the classes must reflect current local HIV prevalence data to the extent 
feasible. Agency will prioritize to enroll individuals from groups that are 
disproportionally affected by HIV disease, including youth and transgender persons 
living with HIV, in Project LEAP.   
 
Project LEAP will increase the knowledge, participation and efficacy of PLWH and 
affected participants through a training program specifically developed to provide 
PLWH and affected persons with the knowledge and skills necessary to become active, 
informed, and empowered members of HIV planning bodies and other groups 
responsible for the assessment of HIV-related prevention and service needs in the 
Houston EMA/HSDA.  The primary focus of training is to prepare participants to be 
productive members of local HIV planning bodies, with an emphasis on planning 
activities conducted under the auspices of the Houston Ryan White Planning Council 
(RWPC). 

 
  Each class provided during the term of this agreement will include graduation and at 

least:  
   A. 44 contact hours of classroom training;  
   B. 6 hours of participation in Ryan White Planning Council and/or 

 Committee related activities; and  
   C. 6 hours of participation in HIV-related community activities; 

  no more than 2 classes at 56 hours per class.  The Council-approved minimum outline 
for the training curriculum includes: HIV funding sources, general and specific 
operational procedures of HIV-related planning bodies, information regarding 
assessment of the needs of  PLWH in the Houston EMA/HSDA, a general 
understanding of an RFP process, organizational case studies and mentoring, 
presentation skills, knowledge related to accessing services, overview of HIV-related 
quality assurance (QA) processes and parliamentary procedure/meeting management 
skills. 

 
  Agency will provide reimbursement of eligible expenses to participants during the 

period of enrollment to reimburse these participants for out of pocket costs related to 
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their participation, limited to transportation, childcare, and meals. Agency agrees to 
provide Harris County Public Health (HCPH)/Ryan White Grant Administration 
(RWGA) and the Houston RWPC with written reports and project summaries as 
requested by Harris County and in a form acceptable to Harris County, regarding the 
progress and outcome of the project.  

 
Agency will provide Harris County with a written report summarizing the 
activities accomplished during the term of the contract within thirty calendar 
days after the completion of the project.  If completed with a noncontract 
agreement, written report must be submitted no later than 30 days prior to the 
end of the project calendar year.  

Objective 1: Agency will identify and provide training to at least 20 persons 
who are living with HIV  and no more than 10 affected individuals in order for 
them to receive the necessary skills and knowledge to participate in the 
decision-making process to fund and allocate public money to HIV-related 
services in the Houston EMA/HSDA. The following training curriculum shall 
be provided: 
 
1. Information on PrEP and the sources and purposes of HIV service funds in the 

Houston EMA/HSDA; 
2. The structure, functions, policies and procedures of the Houston HIV Health 

Services Planning Council (Ryan White Planning Council/RWPC) and the 
Houston HIV Prevention Community Planning Group (CPG); 

3. Specific training and skills building in needs assessments, parliamentary 
procedures and meeting management procedures, presentation skills, a general 
understanding of an RFP process, accessing and utilizing support resources 
and role models, and competence in organizational participation and conduct; 
and 

4. Specific training on HIV-related Standards of Care, quality assurance methods 
and HRSA service category definitions. 

Objective 2: Agency will enhance the participation of the  people living with 
HIV and affected persons in the decision-making process by the following 
documented activities: 
 
1. Establishing realistic training schedule(s) which accommodate varying health 

situations of those selected participants; 
2. Conducting a pre-training evaluation of participants to determine their 

knowledge and beliefs concerning HIV disease and understanding of HIV-
related funding processes in the Houston area. Agency must incorporate 
responses from this pre-training evaluation in the final design of the course 
curriculum to ensure that, to the extent reasonably possible, the specific 
training needs of the selected participants are addressed in the curriculum; 

3. Conducting a post-training evaluation to measure the change in participants 
knowledge and beliefs concerning HIV disease and understanding of HIV-
related funding processes in the Houston area; 
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4. Providing reimbursement of allowable expenses to help defray costs of the 
individual's participation, limited to transportation, child care, and meals; and 

5. Providing both lecture and hands-on experiential class activities to enable 
participants to maximize opportunities for learning. 

Objective 3: Agency will encourage cooperation and coordination among 
entities responsible for administering public funds for HIV-related services by: 
 
1. Involving HCPH/RWGA, The Houston Regional HIV/AIDS Resource Group 

(TRG) and other administrative agencies for public HIV care and prevention 
funds in curriculum development and training activities; 

2. Ensuring representatives from the RWPC, the Houston Community Planning 
Group (CPG) and Project LEAP alumni are members of the Project LEAP 
External Advisory Panel.  The responsibility of the Project LEAP External 
Advisory Panel is to: 
• Assist in curriculum development; 
• Provide input into criteria for selecting Project LEAP participants; 
• Assist with the development of a recruitment strategy; 
• If the agency finds it difficult to find individuals that meet the criteria for 

participation in the Project, assist with student recruitment; and 
• Review the final report for the Project in order to highlight the successes 

and brainstorm/problem solve around issues identified in the report.  The 
results of the review will be sent to the Ryan White Operations Committee 
and the next Advisory Panel. 

3. Collaborating with the Project LEAP External Advisory Panel  during the 
initial 60 days of the Contract term. The criteria developed and utilized will, to 
the maximum extent possible, ensure participants selected represent the groups 
most affected by HIV disease, consistent with current HIV epidemiological 
data in the Houston EMA/HSDA, including youth (ages 18-24) and 
transgender persons living with HIV. 

 
Agency will provide RWGA with the attached matrix and chart  21 and 14 days before 
the first class and again the day after the first class demonstrating that the criteria 
established by the Project LEAP External Advisory Panel was met.  The matrix must 
be approved by RWGA 14 days before the first class.  
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EXAMPLE 
 
 
Recommended Project LEAP Class of 2018 

Candidate M F T HIV+ 
Non-

Aligned 
HIV+ 

W B H 
Youth 

Age 18 - 
19 

Youth 
Age 20 - 

24 
1 X   X X X     
2  X  X   X  X  
3  X     X   X 
4  X  X X   X  X 
5 X     X     
6 X   X X  X    
7 X   X X X     

Totals 4 3  5 4 3 3 1 1 2 
 
 
 

 
EMA HIV/AIDS 
prevalence as of 

12/31/10* 
PC Members 
as of 09/01/11 

Non-Aligned 
Consumers on PC

Race/Ethnicity No. % No. % No. % 
White, not Hispanic 5,605 26.85% 7 19.44% 4 25.00% 
Black, not Hispanic 10,225 48.98% 19 52.78% 8 50.00% 
Hispanic 4,712 22.57% 10 27.78% 4 25.00% 
Other 333 01.60% 0 00.00% 0 0.00% 

Total* 20,875 100% 36 100% 16 100% 

Gender Number Percentage No. % No. % Male 15,413 73.83% 21 58.33% 11 68.75% 

Female   5,462 26.17% 15 41.67% 5 31.25% 

Total* 20,875 100% 36 100% 16 100% 
 
 *Data are estimated cases adjusted for reporting delay. The sum total of estimates for each 
category may not match the EMA totals due to rounding. 
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2018 Project LEAP Student Selection Guidelines 
 
The following guidelines will be used by the Office of Support to select students for the 2017 
Project LEAP cohort. They are presented in order of priority: 
 
1. As outlined in the 2018 Service Definition for Project LEAP: 

 
a. The Office of Support shall enroll 20 to 30 persons who are living with HIV prior to 

the commencement of the training program.  No more than 10 affected individuals are 
to be included in the training program.  Preference will be given to non-aligned (non-
conflicted) consumers of Ryan White HIV Program services in the Houston EMA and 
high risk applicants. 

 
b. Selected students shall be representative of the demographics of current HIV 

prevalence in the Houston EMA, with particular attention to sex/gender, 
race/ethnicity, and the special populations of youth (age 18 - 24) and transgender. 

 
2. Not be a prior Project LEAP graduate.  

 
a. If the applicant is a prior LEAP graduate, they may be selected for the 2018 cohort if 

they have not been appointed to the Planning Council following LEAP participation 
and if space in the class is available.  

 
3. Be available for the 2018 Project LEAP class schedule. 
 
4. Have the ability to commit to Project LEAP expectations in regards to class participation, 

activities, and homework assignments. 
 
5. Demonstrate an interest in planning HIV services in the Houston EMA.  Students should 

have an understanding of the expected roles of Project LEAP graduates in local HIV 
prevention and care services planning. 

 
6. Demonstrate an interest in volunteerism, advocacy, and other types of community 

involvement.  If possible, have a history of past volunteerism, advocacy, and/or community 
involvement.  

 
7. Demonstrated interpersonal skills consistent with successful participation in Project LEAP, 

such as ability/willingness to work in a team, effective communication skills, etc. 
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BYLAWS of the 

HOUSTON AREA HIV HEALTH SERVICES 
RYAN WHITE PLANNING COUNCIL 

Revised December 13, 2007 
SEE GREY TEXT FOR RECOMMENDED CHANGES 
ARTICLE I 
Establishment, Definitions and Purposes 
 
Section 1.01.  Establishment.  The Ryan White Comprehensive AIDS Resources Emergency Act 
of 1990, 42 USC §300ff et. seq. (West 1991 & Supp. 1997), ), later revised as the Ryan White 
HIV/AIDS Treatment Extension Modernization Act of 2009, requires the establishment of an HIV 
health services planning council by the chief elected official of the eligible area involved, as 
defined in §300ff 12(a)(1) of the Act.  The County Judge (as hereinafter defined) has established 
the Ryan White Comprehensive AIDS Resources Emergency Act HIV Health Services Planning 
Council in conformity to Section §300ff 12(a)(1) of the Act.  The Council, as established by the 
County Judge, is not incorporated under the Laws of the State of Texas or any other jurisdiction. 
 
Section 1.02.  Definitions.  The following definitions shall have the ascribed meaning when used 
herein, except to the extent the context hereof clearly requires and indicates otherwise: 
 
“Acquired Immune Deficiency Syndrome” (AIDS) is defined by the current criteria established by 
the Centers for Disease Control (CDC). 
 
“Act” is defined as the Ryan White Comprehensive AIDS Resources Emergency Act of 1990, 42 
USC §300ff et.seq.(West 1991 & Supp. 1997), later revised as the Ryan White HIV/AIDS 
Treatment Extension Modernization Act of 2009. 
 
“AIDS” is defined as Acquired Immune Deficiency Syndrome. 
 
“Harris County HIV Services Ryan White Grant Administration” is defined as the section of Harris 
County Public Health and Environmental Services that administers grant funds allocated to the 
“Eligible Metropolitan Area” under the Act. 
 
“Council” is defined as the Ryan White HIV Health Services Planning Council established by the 
County Judge. 
 
“County Judge” is defined as the chief elected official of the city or urban county that administers 
the public health agency that provides outpatient and ambulatory services to the greatest number 
of individuals living with HIV with AIDS, as defined in §300ff 12(a)(1) of the Act and herein 
refers to the duly elected County Judge of Harris County, Texas. 
 
“Eligible Metropolitan Area” is defined as the Houston/Harris County Area which area has been 
determined by the Centers for Disease Control to consist of Harris County, Waller County, Fort 
Bend County, Montgomery County, Chambers County and Liberty County. 
“Emergency” is defined as an unforeseen combination of circumstances or the resulting state that 
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calls for immediate action. 
 
“HIV” is defined as the Human Immunodeficiency Virus. 
 
“HIV Infection” is defined as the presence of HIV in the bloodstream as confirmed by the 
diagnostic tests prescribed by the Centers for Disease Control. 
 
“HRSA” is defined as the Health Resources Services Administration of the Public Health Service 
of the United States Department of Health and Human Services. 
 
“HSDA” is defined as the Texas Department of Health Services Delivery Area. 
 
“RFPs” is defined as Request for Proposals. 
 
Section 1.03.  Purposes.  The purposes for which the Council is established are: 
 

(1) To conduct needs assessment activities; 
(2) To develop a comprehensive plan for the organization and delivery of health 

services described in §300ff 14 of the Act that is compatible with any existing State 
of Texas or local plan regarding the provision of health services to individuals 
living with HIV with HIV Infection or AIDS; 

(3) To establish priorities for the allocation of funds within the Eligible Metropolitan 
Area; 

(4) To allocate funds within the Eligible Metropolitan Area; 
(5) To assess the efficiency of the administrative mechanism in rapidly allocating funds 

to the areas of greatest need within the Eligible Metropolitan Area. 
 
 
ARTICLE II 
Appointment of Council, Composition of Council, Term and Compensation 
 
Section 2.01.  Appointment of Council.  All members of the Council shall be appointed by the 
County Judge.  Vacancies occurring on the Council shall be filled by appointment of the County 
Judge and serve at the pleasure of the County Judge.  All candidates are subject to the established 
Nominations Screening process, with the exception of persons representing HRSA required 
governmental bodies, including the State Medicaid Agency, HOPWA and others.   
 
Section 2.02.  Composition of Council. The Planning Council will be made up of individuals as 
specified in Sec.2602(2) PLANNING COUNCIL REPRESENTATION as stated in the most 
current Ryan White Program, and will be reflective of the local HIV/AIDS epidemic. The Planning 
Council may also request other positions/representation in order to maintain diversity within the 
EMA reflecting the pandemic and/or needed expertise within the EMA subject to the approval of 
the County Judge.  These positions are subject to the Nominations Screening Process.   
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Section 2.03.  Term.  Each Council position is for a term of two (2) years.  The terms of one-half 
the Council positions shall terminate in even-numbered years and the other half of the positions shall 
terminate in odd-numbered years. A term shall begin on January 1 and shall terminate on December 
31 of the second year following.  Council members appointed to vacancies shall complete the 
unexpired term of office. 
 
Section 2.04.  Term Limits.  The County Judge shall appoint Council members to no more than 
three two-year terms.  All members serve at the pleasure of the County Judge through an open 
nominations process. 
 
Section 2.05.  Compensation/Reimbursement.  Persons serving as members of the Council shall 
not receive any salary or other compensation for their services as a member of the Council.   All 
Council members may be reimbursed allowable expenses as approved by Harris County Public 
Health and Environmental Services, the Ryan White Planning Council, and the CEO. 
 
 
ARTICLE III 
Duties of the Council 
 
Section 3.01.  Duties.  The duties of the Council are to see to the establishment and implementation 
of the purposes of the Council as set out in Section 1.03 of these Bylaws and those duties which 
are prescribed by the provisions of the Act as within the purview of the Council. 
 
Section 3.02.  Orientation.  All new members shall be required to attend mandatory orientation 
within 6 months.  
 
 
ARTICLE IV 
Committees 
 
Section 4.01.  Steering Committee.  The Steering Committee shall be composed of the following 
persons:  Chair of the Council, Vice Chair of the Council, Secretary of the Council, and the Chair, 
or Co-Chairs, of each Standing Committee.  Actions of the Steering Committee are subject to 
ratification by the Council. The Steering Committee is responsible for the following: 
 

(1) setting agendas for the Ryan White Planning Council; 
(2) making recommendations to the Ryan White Planning Council; 
(3) providing leadership; 
(4) previewing reports from the Standing Committees;  
(5) and functioning in “emergency” situations as they arise. 

 
Section 4.02. Standing Committees.  There shall be six Standing Committees. Each member of the 
Council except the Planning Council Chair is required to serve on at least one of the following 
standing committees.   
 

1)  Affected Community  
2)  Operations  
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3)  Comprehensive HIV Planning  
4)  Priority and Allocations  
5)  Quality Assurance Improvement 
6)  Steering  

 
Section 4.03. Ad hoc groups, work groups, subcommittees.  The Chair of the Council or the 
Council may, from time to time, establish such other ad hoc groups as may be expedient or 
necessary to carry out the duties and responsibilities of the Council.  The scope and responsibilities 
of such ad hoc groups shall be delineated at the time such groups may be established. 
 
 
ARTICLE V  
Officers, Election of Officers, Election of Committee Chairs 
Duties of Officers and Duties of Service Committee Chairs 
 
Section 5.01.  Officers.  The officers of the Council shall be a Chair, a Vice Chair and a Secretary.  
Officers cannot serve as Standing Committee Chairs. Ryan White Part A or B or State Services 
funded providers/employees/subcontractors/Board Members and or employees/ subcontractors of 
the Grantee shall not be eligible to run for office of Chair of the Ryan White Planning Council. A 
parliamentarian may be appointed at the pleasure of the Chair.  Subsequent to election, if the Chair 
becomes a contractor, he/she shall be removed and a new election held to elect a new Chair.   
 
Section 5.02.  Election of Officers.  The officers shall be elected by the majority vote of the 
members of the Council at the December meeting, which shall be termed the Organizational 
Meeting.  (Per letter from Judge Eckels dated 12-13-00:  “As in any political election, the number 
of candidates is not regulated.  Following the first vote in the race, if one candidate has not received 
the majority, a run-off election is held between the two candidates receiving the most votes.  The 
Council may accept nominations for the slate of officers that exceeds two candidates and may 
receive nominations from the floor regardless of the number of candidates already nominated.”)  
One of the three officers must be a self-identified HIV positive person.  Officers elected at the 
Organizational Meeting of the Council shall serve from the date of election to the next annual 
Organizational Meeting.  If a vacancy occurs in any office, the Council shall elect a replacement 
to serve the remainder of the term. 
 
Section 5.03.  Appointment of Committee Chairs.  Committee Chairs will be appointed by the 
Planning Council Chair.  Committee Chairs must be members of the Planning Council for at least 
one year.  If committee leadership is not available from among Planning Council members with at 
least one year’s service, the Chair may seek leadership among remaining Planning Council 
members. 
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Section 5.04.  Duties of Officers.  The officers of the duly appointed Council shall have the 
responsibility for the performance of the following duties: 
 

Chair:  The Chair of the Council shall serve as the Chief Executive Officer of the Council 
and shall preside at all meetings of the Council and the Steering Committee.  The Chair is 
the only official spokesperson for the Council and will be responsible for interfacing with 
the public and with the media. As the only authorized spokesperson, the Chair will have a 
business card that includes his/her name.  He/she will also be responsible for 
correspondence to members regarding attendance and participation issues.  The Chair shall 
perform such other duties as are normally performed by a chair of an organization or such 
other duties as the Council may prescribe from time to time. The Chair of the Council is 
an ex-offico member of all committees (standing, subcommittee, and work groups).  Ex-
offico means that he/she is welcome to attend and is allowed to be a part of committee 
discussion.  They are not allowed to vote.  In the absence of the Chair of the Council, the 
next officer will assume the ex-offico role with committees. 

 
Vice Chair:  The Vice Chair of the Council shall preside at meetings of the Council and 
Steering Committee in the absence of the Chair.  The Vice Chair shall perform such other 
duties as the Chair may designate or the Council shall prescribe from time to time. 
 
Secretary:  Per Texas law, the Secretary may not chair a meeting. The position of Secretary 
shall include the following duties: 
 

1)  The Secretary will ensure that minutes are taken, approved, and filed as mandated 
by the Ryan White Program.  

2)  The Secretary will be responsible for keeping an up-to-date roll of Planning Council 
members.   

3)  When a roll call vote is taken, the Secretary will call the roll call vote, note the vote 
and announce the results of the roll call vote.  The Secretary will monitor voting for 
possible conflicts of interest, the Secretary will process inquiries into votes made in 
conflict of interest.   

4)  The Secretary will keep a copy of the Planning Council Bylaws and other relevant 
Policies and Procedures at the Planning Council meetings, and will provide the 
Council with clarification from the Bylaws and Policies & Procedures, as requested. 

5)  The Secretary will keep a record of all committees of the Planning Council.  When 
(if) new committees are established, the Secretary will assure or cause to be assured 
the actual formation and implementation of the new committees. 

6)  The Secretary will be responsible for notification of specially called Planning 
Council meetings, corresponding to the members as required by the Bylaws. 

 
Standing Committee Chairs/Co-Chairs:  The Standing Committee Chairs (ADD:, or one of the 
Standing Committee Co-Chairs,) shall preside at all meetings of their respective committees.  The 
Committee Vice Chair shall preside at all committee meetings in the absence of the Chair (ADD: 
or both of the Co-chairs).  If neither none are present, committee members shall use consensus to 
select another committee member to chair that particular meeting. The Committee Chairs (/Co-
chairs) are responsible for the execution of the duties prescribed herein for the Committees and for 
such other duties as may be prescribed by the Chair of the Council or the Council from time to 
time.  The Committee Chairs (/Co-chairs) are responsible for the recording of or cause to be 
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recorded all deliberations undertaken by each respective Committee.  Copies of all approved 
minutes are available in the Office of Support for the Ryan White Planning Council. 
 
 
ARTICLE VI 
Quorum, Voting, Proxies and Attendance 
 
Section 6.01.  Quorum.  A majority of the members of the Council are required to constitute a 
quorum at Council meetings.  In computing a quorum, vacant seats on the Council or Committee 
shall not be counted.  A minimum of one (1) self-identified HIV positive member must be present 
to constitute a quorum. 
 
At least two (2) committee members and a Chair must be present; one of these must be a self-
identified HIV positive member, to constitute a Standing Committee quorum. 
 
Section 6.02.  Voting.  Each member of the Council shall be entitled to one vote on any regular 
business matter coming before the Council.  A simple majority of members present and voting is 
required to pass any matter coming before the Council except for that of proposed Bylaw changes, 
which shall be submitted (in written form) for review to the full Council at least fifteen (15) days 
prior to voting and will require a two-thirds (2/3) majority for passage.  The Chair of the Council 
shall not vote except in the event of a tie.  The Chairs of the Standing Committees shall not vote 
at Committee meetings except in the event of a tie. 
 
Section 6.03.  Proxies. There shall be no proxy voting. 
 
Section 6.04.  Council Attendance.   
Council members are required to attend meetings of the Houston Area HIV Health Services (Ryan 
White) Planning Council. Any Council member with four (4) absences from Council meetings 
within a calendar year or who fails to perform the duties of a Council member described herein 
without just cause, is subject to removal by the CEO. The Secretary shall cause attendance records 
to be maintained and shall regularly provide such records to the Chair. 
 
Standing Committee Attendance: 
Committee members are required to attend regularly scheduled committee meetings.  Four (4) 
absences from committee meetings in a calendar year may be grounds for reassignment or 
termination of committee membership.  The Council Chair will be responsible for determining 
reassignment or termination of committee membership.  Reasons for absences that would be used 
for determining reassignment or termination include: 1) sickness; 2) work related conflicts (in or 
out of town and vacations); and 3) unforeseeable circumstances.  The Chair of the Operations 
Committee will notify the Planning Council Chair if a member is absent for four (4) committee 
meetings and, if warranted, the Planning Council Chair will formally notify the member in writing 
of removal from committee membership.  The member will be given an opportunity to request 
assignment to another committee.  If the member continues to fail to meet committee requirements, 
(ADD: it is the sole responsibility of the County Judge to determine if) the member will not be 
(ADD: discharged) permitted to continue as a member of (ADD: from membership on the) 
Planning Council.  
 
Any Planning Council member who is unable to attend a Planning Council meeting or standing 
committee meeting of the committee must notify the Office of Support prior to such meeting.  The 
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Office of Support staff will document why a member is absent.  The Operations Committee will 
review attendance records quarterly. 
 
 
ARTICLE VII 
Administration of Funds, Information Regarding Funding 
and Council Oversight of Funding 
 
Section 7.01.  Administration of Funds.  The County Judge shall designate the lead agency which 
will be charged with the administration and distribution of any funds granted to the Eligible Area 
under the Act.  The Council shall report to the County Judge its findings and recommendations 
regarding the prioritization and allocation of funds granted under the Act, together with its 
recommendations as to the use of any such funds in accordance with the provisions of the Act. 
 
Section 7.02.  Information Regarding Funding.  Harris County HIV Services Ryan White Grant 
Administration will be responsible for the collection and dissemination of monthly reports to the 
Council on the administration of the funds granted to the Eligible Metropolitan Area under the 
Act. 
 
Section 7.03.  Council Oversight of Funding.  The Council is responsible for an annual assessment 
of the administrative mechanism and distribution of the funds granted to the Eligible Metropolitan 
Area under the Act by the lead agency designated by the County Judge.  The Council shall perform 
such other oversight duties as may be required by the Act or any regulation promulgated there 
under. 
 
 
ARTICLE VIII 
Conflicts of Interest 
 
Section 8.01.  Conflict of Interests.   A conflict of interest (COI) occurs: 1) when an appointed or 
voting member of the planning council has a direct or indirect fiduciary or other personal or 
professional interest in a council decision or the outcome of a vote, 2) when a member uses his/her 
positions for purposes that are motivated by pursuit of private gain for themselves or their families, 
friends, or business associates.  COI is defined to include interests that existed within 12 months 
preceding the date when the conflict ended.  The mere perception of COI is a significant concern. 
 
The Council, acknowledging that perception is as important as reality, has elected to voluntarily 
adopt the following code of conduct regarding conflict of interest to be followed during all 
deliberations and decisions. 
 

1)  In order to make members aware of any potential positive bias, Council members agree 
to disclose their associations with any organization seeking to do business with the 
Ryan White Part A or B Administrative Agencies for which they or their spouse or 
domestic partner, during the past twelve months: 

a)  own, have ownership interest, or have been employed;  
b)  are or have been a Board member;  
c)  are or have been a consultant; or  
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d)  are or have been involved in a contractual relationship. 
 

3)  In order to make other members aware of any potential negative bias, Council members 
agree to disclose their associations with any organization seeking to do business with 
the Ryan White Part A or B Administrative Agencies with which they or their spouse 
or domestic partner, during the past twelve months are or were involved in mediation, 
arbitration or litigation over any employment, contract, service delivery or other matter. 

4)  Council members agree to abstain from voting on any decision related to any 
organization for which they or their spouses or domestic partner have association as 
specified in number 1, above.  

4)  Council members will not serve on Grantee proposal review panels. 
 
Section 8.02.  Disclosure of Conflicts of Interests.  Council members who have COI must declare 
that conflict before the discussion of a motion.  This will be recorded in the official minutes.  All 
council members must submit signed affidavits disclosing any COI when joining the Council, and 
at least annually, and/or more often as needed, thereafter.  Members who are closely affiliated with 
an applicant are excluded from the prioritization process.  
 
 
ARTICLE IX 
Regular Meetings, Special Meetings, Notice and Business to be Considered 
 
Section 9.01.  Regular Meetings.  Regular Meetings of the Council shall be held no less than 
quarterly at such times and places as shall be designated by the Council.  Written Notice of Regular 
Meetings shall be given (ADD: by email) no less than five (5) calendar days prior to such Regular 
Meeting. 
 
Section 9.02.  Special Meetings.  Special Meetings of the Council shall be held at such times and 
places as shall be designated by the Chair of the Council or upon the written request of one-half 
(1/2) of the members of the Council.  Notice of Special Meetings shall be given (ADD: by 
telephone or email) no less than three (3) working days prior to such Special Meeting. 
 
Section 9.03.  Notice.  It shall be the duty of the Secretary to give or cause to be given such notice 
to each member of the Council.  Notice of Regular Meetings shall be given in writing.  Notice of 
Special Meetings may be given telephonically, by email or by telecopier.  Notice of Council 
meetings shall be posted in accordance with the Open Meeting Act, TEX. GOV’T CODE ANN. 
§§ 551.001-551.146, as amended. 
 

Section 9.04.  Business to be Considered.  Any business coming before the Council shall be 
considered at a duly constituted and noticed Regular Meeting or Special Meeting.  Only items 
approved by the Steering Committee for presentation to the Council and posted on the agenda may 
be voted on. 
 

Section 9.05.  Public Comment. There is an opportunity for public comment at all meetings.  
Persons wishing to speak must follow the Policies and Procedures for Public Comment. 
 
 
ARTICLE X 
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Grievance 
 
Section 10.01.  Grievance.  There is a Ryan White Planning Council grievance process and the 
Grievance Policies & Procedures must be followed. 
 
 
ARTICLE XI 
Amendments, Governing Procedure, Compliance and Invalidity of Provisions 
 
Section 11.01.  Amendments.  These Bylaws may be amended from time to time by a vote of two-
thirds (2/3) of the entire membership of the Council. Proposed amendments shall be submitted (in 
written form) for review to the full Council at least fifteen (15) days prior to voting. 
 
Section 11.02.  Governing Procedure.  The meetings of the Council shall be conducted in 
accordance with Roberts Rules of Order; revised except to the extent the provisions of Roberts 
Rules of Order conflict with the Bylaws of the Ryan White Planning Council in which event the 
Bylaws shall prevail. 
 
Section 11.03  Compliance.  The Council shall at all times comply with the duties and 
responsibilities set out in the Act and shall perform all of its deliberations in accordance therewith. 
 
Section 11.04.  Invalidity of Provisions.  In the event any provision hereof conflicts with the 
provisions of the Act or other applicable law, such provision shall be deemed stricken and the 
remainder of these Bylaws shall be in full force and effect without regard to such invalid provision. 
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SLATE OF NOMINEES 
 
As of Thursday, November 2, 2017, the following people have been nominated as 
officers for the 2018 Ryan White Planning Council: 
 
 

Chair:  
  

Cecilia Ross 
 
 
Vice Chair: 
 
 Skeet Boyle 
 
 
Secretary: 
 
 Carol Suazo 
 
 



 

 
 
 

Positive Connections Ad Hoc 
Committee  
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Proposed Evaluation of the Houston Area Positive Links App Project 
Short-term (process/launch) evaluation: 

The Administrative Agent and the contractor conduct, with recommendations from the Committee.  
This evaluation will look at: 

1. Staffing 
2. Equipment procurement 
3. IT linkage 
4. Recruitment of users 
5. Training of staff 
6. Training of users 
7. Policies and procedures 
8. Adherence to (divergence from) implementation guide 
9. Best practices / challenges / lessons learned 

Long-term (output/outcome) evaluation: 

Ideally, Positive Links would: 

Measure to what extent Positive Links accomplishes the following.  Relevant evaluation measures 
should include: 

1. Improve retention in care 
a. Appt adherence rate 
b. Missed appts 
c. Visit constancy 
d. Retention among special pops. 

2. Increase medication adherence 
a. Medication adherence rate (cross tab stress and mood) 
b. 100% reported medication adherence rate for 4 consecutive weeks 

3. Decrease viral loads 
a. Viral load values in EMR chart reviews 

4. Consistent use over time   
a. Overall response rate 
b. Number of launches 
c. Number of quizzes answered 
d. Number of users 

5. Foster connection and informational/social support between users 
a. CMB qualitative analysis (see articles in mtg packet) 
b. Number of posts (changes over time?) 

6. Help users manage mood and stress 
a. Average mood and stress scores (over time) 

7. Preserve personal connection with provider staff 
a. Number of messages sent / received 
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