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HOUSTON AREA HIV SERVICES  
RYAN WHITE PLANNING COUNCIL 

<<>> 
We envision an educated community where the needs of all persons living with and/or affected by HIV are met by accessible,  

effective, and culturally sensitive health and psychosocial services that are part of a fully coordinated system.  
 

The community will continue to intervene responsibly until the end of the epidemic. 
 

The Houston Eligible Metropolitan Area (EMA) Ryan White Planning Council will improve the quality of life and advocate for 
those living with and/or affected by HIV by taking a leadership role in the planning and assessment of HIV resources. 

 

 

AGENDA 
12 noon, March 11, 2021 

 

            Meeting Location: Online or via phone 
            Click on the following link to join the Zoom meeting: 
            https://us02web.zoom.us/j/995831210?pwd=UnlNdExMVFFqeVgzQ0NJNkpieXlGQT09 

                        Meeting ID: 995 831 210 
                        Passcode: 577264 
                        Or, use the following telephone number: 346 248-7799 

 
I. Call to Order Allen Murray, Chair 

A. Welcome, Moment of Reflection and Introductions  Ryan White Planning Council 
B. Adoption of the Agenda 
C. Approval of the Minutes 
D. Training:  How To Best Meet the Need Training & Process  Kevin Aloysius and 

Steven Vargas, Co-Chairs 
Quality Improvement Committee 

 
II. Public Comments and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front 
of the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support 
for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV 
status it will be on public record.  If you would like your health status known, but do not wish to state your name, you can 
simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state that 
you are representing an agency and give the name of the organization.  If you work for an organization, but are representing 
yourself, please state that you are attending as an individual and not as an agency representative. Individuals can also submit 
written comments to the Council Secretary who would be happy to read the comments on behalf of the individual at this 
point in the meeting. The Chair of the Council has the authority to limit public comment to 1 minute per person. All 
information from the public must be provided in this portion of the meeting. Council members please remember that this is 
a time to hear from the community.  It is not a time for dialogue.  Council members and staff are asked to refrain from asking 
questions of the person giving public comment.) 

 
III. Reports from Committees    

A.  Comprehensive HIV Planning Committee    Daphne L. Jones and   
  Item: Updated Integrated HIV Prevention and Care Plan  Rodney Mills, Co-Chairs 
  Recommended Action: FYI: As you can see from the attached 
  letter from HRSA, dated February 26, 2021, HRSA and CDC will 
  be releasing the guidance for the next comprehensive plan in June 2021,  

with submission of the plan targeted for December 2022.  In the meantime, 
communities are expected to utilize the existing Plan.  Communities are 
also asked to see the Comprehensive Plan as the umbrella plan for all 
HIV-related resources and activities and the End the HIV Epidemic plan 
as a subset of focused resources and activities.    
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Item: Committee Orientation  
Recommended Action: FYI: The Committee dedicated the 
first portion of their February meeting to general orientation, 
which included a review of the purpose of the committee and  
the definition of conflict of interest, the requirements of the  
Open Meetings Act, Petty Cash restrictions, work products, 
meeting dates and more.      

 
Item: Joint Trainings with CPG 
Recommended Action: FYI: the Committee feels that it would be helpful to 
start gathering information for the next comprehensive plan and the 2021 
How To Best Meet the Need process by co-hosting joint trainings with 
members of the Community Planning Group (CPG) and the Planning Council. 
Trainings will be organized around the four pillars of the Ending the HIV 
Epidemic initiative and will 1.) review services that address each pillar, 2.) 
review data available about the services, 3.) ask a panel of front line workers 
if there are gaps in services, if  the services can be improved and if the services 
interface effectively.  Soon, detailed information about the trainings will  
be announced.   All are welcome and encouraged to attend the trainings.  
 
Item: 2021 Joint Epidemiological Profile 
Recommended Action: FYI: The 2021 supplement to the current Joint 
Epidemiological Profile will be developed in the second half of 2021 when 
updated data will hopefully be available.  
 
Item: Committee Vice Chair 
Recommended Action: FYI: Steven Vargas was elected as the  
vice chair for the 2021 Comprehensive HIV Planning Committee. 

 
 B. Affected Community Committee     Rosalind Belcher and  

No meeting due to inclement weather     Tony Crawford, Co-Chairs 
 

C. Quality Improvement Committee     Kevin Aloysius and 
No meeting due to inclement weather     Steven Vargas, Co-Chairs 

 
 D. Operations Committee      Ronnie Galley and  

No meeting due to inclement weather    Veronica Ardoin, Co-Chairs 
 
       E. Priority and Allocations Committee     Peta-gay Ledbetter and   
  Item: Committee Orientation      Bobby Cruz, Co-Chairs 

Recommended Action: FYI: The Committee also dedicated 
the first portion of their February meeting to general orientation. 
 
Item: Training: Preparing for Changes in 2021 
Recommended Action: FYI: Charles Henley, a consultant for the 
TDSHS* HIV/STD Branch Care Services Group, shared the attached 
information with the Committee, which will help them make 
informed recommendations to the Council in response to changes 
currently taking place with statewide, Part B funded services, such as 
ADAP**.    
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Item: 2021 Policy for Addressing Unobligated and Carryover Funds  
  Recommended Action: Motion: Approve the attached 
  FY 2021 Policy for Addressing Unobligated and 

Carryover Funds.   
 
 
V. Report from the Office of Support Tori Williams, Director 
 
 
VI. Report from Ryan White Grant Administration Carin Martin, Manager 
 
 
VII. Report from The Resource Group Sha’Terra Johnson 
  Health Planner 
 
VIII. Medical Updates Shital Patel, MD 
  Baylor College of Medicine 
 
IX. New Business (30 seconds/report) 

A. AIDS Educational Training Centers (AETC) Shital Patel 
B. Ryan White Part C Urban and Part D Dawn Jenkins 
C. HOPWA Kimberley Collins 
D. Community Prevention Group (CPG) Matilda Padilla 
E. Update from Task Forces: 

• Sexually Transmitted Infections (STI)  
• African American Sha’Terra Johnson 
• Latino Gloria Sierra 
• Youth Gloria Sierra 
• MSM  
• Hepatitis C                                                                                          Steven Vargas 
• Project PATHH (Protecting our Angels Through Healing Hearts)  Johnny Deal 

formerly Urban AIDS Ministry 
F. HIV and Aging Coalition Skeet Boyle 
G. Texas HIV Medication Advisory Committee Nancy Miertschin 
H. Positive Women’s Network D. Morgan or A. Murray 
I. Texas Black Women’s Initiative Sha’Terra Johnson 
J. Texas HIV Syndicate  Ricardo Mora 
K. END HIV Houston Crystal Townsend 
L. Texans Living with HIV Network Steven Vargas 

 
IX. Announcements 
 
X. Adjournment  
 
 
 
* TDSHS = Texas Department of State Health Services 
** ADAP = Ryan White Part B AIDS Drug Assistance Program 
 




























































